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Presentation 

 

Ogawa: The time has arrived and we will now begin the AGC Inc. 2023 full year financial results briefing. My 
name is Ogawa from the Corporate Communications & Investor Relations Division, and I will be your 
moderator today. Here are today's attendees. 

Shinji Miyaji, Representative Director, Senior Executive Vice President, CFO. 

Toshiro Kasuya, Senior Executive Officer, General Manager of Finance & Control Division.  

First, Mr. Miyaji, CFO, will give an overview of the financial results for the full year 2023, followed by a Q&A 
session. The event is scheduled to end at 5:00 PM. We appreciate your cooperation. Now, Mr. Miyaji, please. 

 

Miyaji: My name is Miyaji. Thank you for your cooperation. Please see page 3. 

This is a key point of explanation. The full-year results for 2023 show a decrease of JPY16.6 billion to 
JPY2,019.3 billion mainly due to a decline in sales prices of PVC and a decrease in sales in Life science, 
despite an increase in sales of Automotive glass and other products and the impact of foreign exchange 
rates. 

Operating income decreased by 55.2 billion yen to 128.8 billion yen due to the impact of deteriorated 
manufacturing costs, in addition to the factors for the decrease in sales as mentioned above, despite the 
decline in raw materials and fuel prices. For 2024, we forecast net sales of JPY2,100.0 billion and operating 
income of JPY150.0 billion, mainly due to the recovery in Electronics and Life science. 



 
 

 

Please see page 6. Profit before tax increased by JPY64.3 billion to JPY122.8 billion compared to the previous 
year, as a large impairment loss was recorded in the same period of the previous year. Profit attributable to 
owners of the parent increased JPY69.0 billion to JPY65.8 billion. 

 

Next, please see page 7 for an explanation of business results by segment. 

In Architectural glass, net sales was down and operating profit was flat from the previous year. Net sales and 
operating profit rose in Automotive and Electronics, while net sales and operating profit fell in Chemicals 
and Life science. 



 
 

 

Please see page 8. I will now explain the factors behind the difference in operating income compared with 
the previous year. 

Sales volume, sales price, and product mix differences were negative JPY63.0 billion. Sales prices of 
Automotive glass increased, but sales prices of PVC and other products declined. Contracts for 
biopharmaceuticals CDMO decreased. 

The raw material and fuel price difference was a positive JPY46.0 billion. Prices for raw materials and fuel, 
such as natural gas, declined. 

Cost and other differences were negative JPY38.2 billion. Manufacturing costs deteriorated in all segments 
except Electronics. As a result of the above, operating profit decreased by JPY55.2 billion from JPY183.9 
billion in the previous year to JPY128.8 billion. 



 
 

 

Please see page 9. This is the balance sheet. 

Total assets amounted to JPY2,933.0 billion, an increase of JPY119.0 billion from December 31, 2022. The 
D/E ratio was 0.42. 

 

 

 



 
 

 

Please see page 10. This is the cash flow. 

Operating cash flow for the period was JPY212.5 billion, while investing cash flow was negative JPY179.8 
billion. As a result, free cash flow was JPY32.8 billion. Other cash flow from financing activities includes 50.0 
billion yen for the purchase of treasury stock. 

 

Please see page 11. Capital expenditures totaled JPY231.7 billion, depreciation expenses JPY175.3 billion, 
and R&D expenses JPY57.3 billion. 



 
 

 

Please see page 13 for explanation of each segment. 

First, the Architectural glass segment sales were JPY476.3 billion and operating profit of JPY32.8 billion. In 
Asia, net sales increased JPY11.5 billion to JPY158.4 billion due to higher sales prices, although shipments 
declined in all regions except Japan. In Europe and Americas, sales declined JPY19.5 billion to JPY316.3 
billion as a result of lower shipments and sales prices in Europe affected by the economic slowdown. 

Operating profit was affected by lower natural gas prices, while manufacturing costs deteriorated due to the 
impact of inventory drawdowns in Europe from last year's high-cost production. The operating profit 
composition of the Architectural glass segment was approximately 40% in Asia and 60% in Europe and 
Americas. 



 
 

 

Please see page 14. As for the Automotive segment, net sales were JPY499.7 billion and operating profit was 
JPY21.8 billion. Shipments increased due to an increase in global automobile production. Higher sales prices, 
improved product mix, and the impact of foreign exchange rates also contributed to the increase in both 
sales and operating profit. 

 

 

 



 
 

 

Please see page 15. As for the Electronics segment, net sales were JPY313.2 billion and operating profit was 
JPY18.4 billion. 

Sales of Display increased JPY5.3 billion to JPY160.7 billion, mainly due to an increase in shipments of LCD 
glass substrates. The shipment volume of LCD glass substrates for the last three months decreased by a 
single-digit percentage compared to Q3. Sales prices were up by single-digit percentage. 

Sales of Electronic materials increased JPY1.7 billion to JPY151.3 billion due to an increase in shipments of 
semiconductor-related products such as photomask blanks for EUV lithography and the effect of foreign 
exchange rates, despite a decrease in shipments of optoelectronics materials due to the slowdown in the 
smartphone market. As for the composition of operating profit in the Electronics segment, both electronic 
materials accounted for about 130% and Display accounted for about 30% negative of the total. 



 
 

 

Please see page 16. The Display business is facing a challenge in improving profitability, and we have been 
working on measures to improve profitability as mentioned previously. In addition to this, we have launched 
a structural reform project headed by me, the CFO, with the aim of ensuring the swiftly implementation of 
structural reforms. 

We would like to achieve a 10% ROCE in the Display business during the period of our new medium-term 
management plan, which start this fiscal year. 

 

 



 
 

 

Please see page 17. In the Chemicals segment, net sales were JPY574.1 billion and operating profit was 
JPY64.8 billion. 

Sales of Essential chemicals decreased by JPY87.0 billion to JPY402.8 billion due to a decline in sales prices of 
PVC and other products. In Performance chemicals, net sales were flat YoY at JPY166.9 billion due to higher 
sales prices and the impact of foreign exchange rates, despite a decrease in shipments of fluorochemical-
related products. As for the composition of operating profit in the Chemicals segment, Essential chemicals 
and Performance chemicals each account for about 50% of total operating profit. 

In the market for caustic soda and PVC in Southeast Asia, PVC prices remained sluggish due to the slow 
economic recovery in China. The caustic soda market also remained at a low level compared to the previous 
year. 

 

 

 

 



 
 

 

Please see page 19. As for the Life science segment, net sales were JPY126.8 billion and operating loss was 
JPY12.4 billion. 

Sales of biopharmaceuticals CDMO were affected by the disappearance of special demand due to COVID-
related and a decrease in inflows of funds to biotech ventures, in addition to delays in launching of new lines 
for biopharmaceuticals CDMO in the U.S. and adjustments to operations to improve facilities in the U.S. As a 
result, contract sales decreased, and net sales declined by JPY15.0 billion. Operating profit decreased due to 
the previously mentioned factors of lower sales as well as upfront expenses incurred in connection with the 
expansion of biopharmaceuticals CDMO capacity. 

 



 
 

 

Please see page 20. I would like to explain the current status and outlook of the biopharmaceuticals CDMO 
business. 

The market is currently continuing to be negatively impacted by reduced inflows of funds from biotech 
ventures. The situation is not getting worse, but it is not very good. A full-fledged recovery is expected in 
2025, with only a moderate recovery in 2024. 

As for the new lines in the U.S., for which there was a delay in launching, we have implemented drastic 
measures and have reached the point of starting commercial operation at the end of last year. Full-scale 
commercial operations are expected to resume in 2024, which will contribute to improved earnings. 

 



 
 

 

Please see page 21. The overall sales of the strategic businesses in FY2023 amounted to JPY314.9 billion, a 
decrease of JPY9.4 billion from the previous year. 

Operating profit was JPY38.2 billion, a decrease of JPY32.7 billion. The decrease in profit was largely due to 
the impact of the poor performance of biopharmaceuticals CDMO, especially in the U.S., as I explained 
earlier. In the Electronics sector, growth was also sluggish due to adjustments in the semiconductor and 
smartphone markets. 

 

 



 
 

 

Please see page 22. The results by region were affected by the decline in the chlor-alkali market in Japan and 
Asia, and by the slump in the biopharmaceuticals CDMO business in the U.S. 

 

Please see page 24. This is our forecast for FY2024. 

Sales will increase by JPY80.7 billion from 2023 to JPY2.1 trillion. Operating profit is expected to increase by 
JPY21.2 billion to JPY150 billion. Both sales and profit are expected to increase due to the recovery of 
Electronics and Life science businesses. The exchange rate is assumed to be JPY140 per dollar and JPY160 
per euro, and Dubai crude oil at USD85 per barrel. 



 
 

 

Please see page 25. The forecast by segment for the FY2024 is shown. 

Please see page 26 for details, which will be explained on the next page. 

 

 

 

 



 
 

 

In the Architectural glass business, shipments are expected to be strong in Asia, mainly due to increased 
demand for highly insulating and heat-shielding glass. In Europe, shipments are expected to be supported by 
replacement demand for highly insulating glass to reduce energy consumption, despite the impact of the 
economic slowdown. 

Next is Automotive. Automobile production and our shipments are expected to be at the same level as in 
2023. The effects of the pricing policy and the structural reforms that have been implemented are also 
expected to materialize. 

Next, in Electronics, among Display, earnings of glass substrates for LCDs are expected to improve due to a 
recovery in demand, in addition to the promotion of earnings improvement measures. In the area of display 
specialty glass, shipments are expected to increase due to a recovery in the smartphone market and an 
increase in orders from our major customers. 

Among Electronic materials, shipments of semiconductor-related products, mainly photomask blanks for 
EUV lithography, are expected to increase. Shipments of optoelectronics materials are expected to recover 
due to the recovery of the smartphone market. 



 
 

 

Please see page 27. As for Chemicals, we are concerned that it will take time for the market for Essential 
chemicals to recover due to the sluggish Chinese economy, although demand in Southeast Asia will remain 
strong. Shipments of Performance chemicals are expected to increase due to higher demand for 
fluorochemical-related products for semiconductor and transportation applications. 

As for Life science, contract sales of synthetic pharmaceuticals and agrochemicals CDMO are expected to be 
at the same level as in 2023. In the biopharmaceuticals CDMO business, although the business will be 
affected by reduced inflow of funds to biotech ventures, contract sales are expected to increase due to the 
resumption of commercial operation of a new line in the U.S., which had been delayed. 

Please note that we plan to disclose the outlook for our strategic businesses for 2024 in tomorrow's 
presentation of the new medium-term management plan. 



 
 

 

Please see page 28. Capital expenditures for 2024 are expected to be JPY250.0 billion, and depreciation and 
amortization expenses are expected to be JPY185.0 billion. Research and development are expected to 
amount to JPY60.0 billion. 

Overall capital expenditures are expected to increase due to the expansion of chlor-alkali capacity in 
Southeast Asia, capacity expansion of fluorochemical-related products, capacity expansion of 
biopharmaceuticals CDMO, and expansion of manufacturing facilities related to electronic materials. 

 

 



 
 

 

Please see page 29. Next, I will explain the changes in our shareholder return policy. The Company 
previously used the consolidated dividend payout ratio as an indicator for shareholder return, but will now 
use the ratio of dividends on equity, which is less affected by single-year operating results. 

This is to further strengthen the Company's existing stance of maintaining stable dividends. The new policy 
is to maintain stable dividends with a target dividend on equity ratio of approximately 3%. Regarding the 
acquisition of treasury stock, we would like to make a decision on implementation after comprehensively 
considering investment projects, cash situation, and other factors. 

 



 
 

 

Please see page 30. This is the amount of dividend. As you can see. For 2024, we plan to pay the same 
dividend amount as last year. 

This ends my explanation. Thank you very much. 

Ogawa: Thank you, Mr. Miyaji. 

 


