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Presentation 
 

Ogawa: The time has arrived and we will now begin the AGC Inc., Q1 FY2024 financial results briefing. My 
name is Ogawa from the Corporate Communications & Investor Relations Division, and I will be your 
moderator today.  

Here are today's attendees. Shinji Miyaji, Representative Director, Senior Executive Vice President, CFO. 
Toshiro Kasuya, Senior Executive Officer, General Manager of Finance & Control Division. 

Mr. Miyaji, CFO, will first provide an overview of the Q1 2024 financial results, followed by a Q&A session. The 
event is scheduled to end at 3:45 PM. We appreciate your cooperation. 

Now, Mr. Miyaji, please. 

 

Miyaji: My name is Miyaji. Thank you for your cooperation. 

Please see page 3 first. These are key points for today. 

Net sales for Q1 of FY2024 increased by JPY9.5 billion to JPY498.7 billion, mainly due to the positive effect of 
foreign exchange rates and an increase in Electronics sales, despite decline in sales prices for Architectural 
glass and Chemical products such as caustic soda and PVC. 

Operating profit decreased by JPY10.1 billion to JPY24.1 billion, mainly due to lower sales prices, despite lower 
raw materials and fuel costs. 

Profit for the period attributable to owners of the parent decreased by JPY43.0 billion to a loss of JPY21.0 
billion, partly due to the impact of approximately JPY36.0 billion in other expenses incurred in connection 
with the transfer of the Russian business announced in February this year. 
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The forecast for the full year remains unchanged from that announced at the beginning of the fiscal year in 
February of this year. 

 

Please see page 6.  

Net sales, operating profit, and profit for the period attributable to owners of the parent are as explained 
earlier. 

Profit before tax was a loss of JPY6.3 billion. 
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Please see page 7. Segment performance. 

Net sales and operating profit declined in Architectural glass and Life science. Automotive net sales increased, 
while operating profit was flat YoY. Electronics increased in both net sales and operating profit. Chemicals 
reported higher net sales and lower operating profit. 
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Please see page 8. I will now explain the factors behind the difference in operating profit compared with the 
same period of the previous fiscal year. 

Sales volume, price, and product mix differences were negative JPY23.5 billion. Sales prices of Architectural 
glass and Chemical products such as caustic soda and PVC declined. The raw material and fuel price difference 
was a positive JPY18.2 billion. Prices for raw materials and fuel such as natural gas and electricity declined. 
The cost reduction and other differences were negative JPY4.8 billion. 

As a result of the above, operating profit decreased by JPY10.1 billion to JPY24.1 billion. 
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Please see page 9. Balance sheet. 

Total assets amounted to JPY2,989.8 billion, an increase of JPY56.8 billion from the end of last year. The D/E 
ratio was 0.38. 
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Please see page 10. Cash flow statement. 

Cash flows from operating activities for the period were JPY67.6 billion and cash flows from investing activities 
were negative JPY22.7 billion, resulting in free cash flow of JPY44.9 billion. 

Included in others in cash flows from operating activities is an effect of loss on sale of subsidiaries and 
associates not accompanying cash outflow of JPY36.5 billion. Specifically, this is related to the transfer of the 
Russian business. Cash flows from investing activities include cash inflow effect of JPY21.9 billion from sale of 
subsidiaries and associates in Russia, etc. 
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Please see page 11. These are CAPEX, depreciation, and R&D. 

CAPEX was JPY54.4 billion, depreciation was JPY45.5 billion, and R&D expenses were JPY14.4 billion. 
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We move on to the explanation by segment. 

Please see page 13. The first is the Architectural glass segment. 

Net sales were JPY110.3 billion and operating profit was JPY4.2 billion. 

Net sales in Asia decreased by JPY2.1 billion to JPY35.2 billion due to lower shipments in all regions. Net sales 
in Europe & Americas decreased by JPY8.5 billion to JPY74.6 billion due to lower sales prices in Europe, despite 
the positive effect of foreign exchange rates. 

The sub-segment ratio to the operating profit of the Architectural glass segment was approximately 40% in 
Asia and 60% in Europe & Americas. 
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Please see page 14. This is the Automotive segment. 

Net sales were JPY124.2 billion and operating profit was JPY4.8 billion. 

Although the decrease in automobile production in Japan, Europe, and other regions caused a decrease in our 
group's shipments, the positive effect of foreign exchange rates and higher sales prices resulted in an increase 
in net sales. 
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Please see page 15. Electronics segment. 

Net sales were JPY82.5 billion and operating profit was JPY7.2 billion. 

Net sales of Display increased by JPY7 billion to JPY42.8 billion due to an increase in shipments and higher 
sales prices of LCD glass substrates. The shipment volume of LCD glass substrates for the last three months 
slightly increased compared to the previous quarter, while the sales price increased by low single-digit 
percentage. 

Net sales of Electronic materials increased by JPY5.4 billion to JPY39.4 billion due to higher shipments of 
semiconductor-related products such as EUV mask blanks, as well as the positive effect of foreign exchange 
rates. 

The sub-segment ratio to the operating profit of the Electronics segment was about 100% for Electronic 
materials and about 0% for Display. Although Display was negatively impacted by the weaker yen, earnings 
have improved due to improved utilization rates and the effects of structural reforms. 
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Please see page 16. This is the progress of the Display business structural reform. 

We have been promoting measures to improve profitability, and as announced in February of this year, we 
have launched a project to accelerate the structural reform of the Display business and are working diligently. 

Capacity optimization efforts to focus on large-sized display panel glass substrates, which we have been 
promoting since FY2023, will be accelerated to reduce the production capacity by about 20% compared to the 
FY2022 level by the end of FY2024. We will continue to closely monitor the business environment and consider 
additional measures. 

We would like to implement structural reforms with greater speed and aim to achieve 10% ROCE in this 
business during the current medium-term plan. 
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Please see page 17. The situation of EUV mask blanks, which are on a growth trend in the Electronic materials 
business, is as follows. 

We supply products to all four semiconductor device manufacturers using EUV lithography for mass 
production. 

Net sales have been favorable, and we believe that the possibility of achieving one year ahead of schedule, 
our initial target of JPY40.0 billion or more by 2025, is increasing. 

We are also working with semiconductor device manufacturers to develop devices for each cutting-edge 
generation and will continue to do so in the future. 
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Please see page 18. Chemicals segment. 

Net sales were JPY143.6 billion and operating profit was JPY13.6 billion. 

Net sales of Essential chemicals decreased by JPY0.4 billion to JPY100.5 billion due to the decline in sales prices 
of caustic soda and PVC, despite the positive effect of foreign exchange rates. Net sales of Performance 
chemicals increased by JPY2.9 billion to JPY42.1 billion due to the rise in sales prices and the positive effect of 
foreign exchange rates. 

As for the sub-segment ratio to the operating profit in the Chemicals segment, Essential chemicals and 
Performance chemicals each accounted for about 50%. 
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Please see page 19. Life science segment. 

Net sales were JPY32.5 billion and operating loss was JPY6.3 billion. 

Net sales decreased due to the disappearance of COVID-19-related special demand in Biopharmaceuticals 
CDMO, the impact of reduced capital inflows into biotech ventures, as well as the negative effect of inventory 
adjustments in the agrochemicals market in CDMO for synthetic pharmaceuticals and agrochemicals, despite 
the positive effect of foreign exchange rates. 

Operating profit decreased due to the previously mentioned factors of lower sales as well as the impact of 
upfront costs incurred associated with capacity expansion in the Biopharmaceuticals CDMO business. 
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Please see page 20. I would like to explain the current status and outlook of the Biopharmaceuticals CDMO 
business. 

The Company continues to be affected by the reduced capital inflows into biotech ventures. Although there 
are signs of recovery in this business environment, the pace of demand recovery still needs to be closely 
monitored. We will assess the situation going forward and take necessary measures according to market 
situation. 

The new lines in the U.S., which had been delayed in launching, has resumed commercial operations since the 
end of last year, and is expected to gradually contribute to improvement in earnings from this fiscal year. 
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Please see page 21. Performance of strategic businesses. 

Overall net sales of strategic businesses increased by JPY6.8 billion to JPY113.8 billion. Operating profit 
decreased by JPY4.7 billion to JPY10.3 billion. 

Net sales of semiconductor-related products in Electronics and Performance chemicals were strong, but as I 
explained earlier, earnings in Life science, mainly Biopharmaceuticals CDMO, deteriorated, resulting in a 
decrease in operating profit. 
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Please see page 22. As for results by geographic segment, please refer to the table. 

 

Please see page 24. This is the outlook for full-year results. 

The earnings and dividend forecasts announced at the beginning of the fiscal year remain unchanged. 
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Please see page 25. The full-year outlook by segment remain unchanged from those announced at the 
beginning of the fiscal year. 
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Please see page 26. This is the outlook for each business. 

In Architectural glass, shipments are expected to be robust in Asia due to increased demand for highly 
insulating and thermal glass. In Europe, although economic slowdown and transfer of the Russian business 
will have a negative impact, demand for replacement with highly insulating glass for energy reduction is 
expected to support the Group’s shipments. 

In Automotive segment, automobile production and Group’s shipments are expected to be flat year on year. 
We also expect to see the effects of our pricing policy and structural reformation efforts will appear. 

In Electronics, among Display, profitability of LCD glass substrates are expected to improve due to earnings 
improvement measures as well as a recovery in demand. With regard to specialty glass for display, shipments 
are expected to increase due to recovery in the smartphone market and increased orders from our major 
customers. 

Among Electronic materials, shipments of semiconductor-related products such as EUV mask blanks are 
expected to increase. Shipments of optoelectronic materials are expected to remain strong due to the 
recovery of the smartphone market. 
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Please see page 27. 

In Chemicals, demand for Essential chemicals will remain strong in Southeast Asia, but there are concerns that 
market recovery will take time due to the sluggish Chinese economy. Shipments of Performance chemicals 
are expected to increase due to higher demand for Fluorochemical-related products for semiconductors and 
transportation application. 

In Life science, contract sales of synthetic pharmaceuticals and agrochemicals CDMO are expected to remain 
flat year on year. In the Biopharmaceuticals CDMO business, while the delayed start of the new lines in the 
U.S. resumed commercial operation, the recovery speed of capital inflow to biotech ventures needs to be 
carefully monitored. 
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Please see page 28. With regard to strategic businesses, we have not changed our initial outlook, which still 
closely monitors the pace of demand recovery in the Biopharmaceuticals CDMO business. 

 

Please see page 29. The initial outlook for CAPEX, depreciation, and R&D expenses remain unchanged. 

This concludes my explanation. Thank you very much. 

Ogawa: Thank you, Mr. Miyaji.                                                                                                                                 [END] 


