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AGC Formulates New Medium-term Management Plan AGC plus-2026

AGC (AGC Inc., Headquarters: Tokyo; President: Yoshinori Hirai) has announced that it has formulated its new medium-

term management plan AGC plus-2026. The following is an overview of the plan.

1. AGC Group's Mid/Long-term Initiatives for Value Creation

The AGC Group’s business and social activities are founded on its corporate philosophy Look Beyond. In this Group

Vision, the AGC Group has set forth Our Mission: AGC, an everyday essential part of our world - making people's lives

better around the world every day by offering unique materials and solutions, which expresses the value that the

Group should offer to the world, and represents the reason why the AGC Group exists.

“Look Beyond?”.
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Our Mission

Our Shared
Values

Our Spirit

“AGC, an Everyday Essential
Part of Our World”

~ AGC's unique materials and solutions
make people’s lives better around the
world every day.~

= Innovation & Operational Excellence
= Diversity

= Environment

= Integrity

“Never take the easy way out,
but confront difficulties.”

In order to continue to be an everyday essential part of our world, the AGC Group is committed to transforming itself

and has made changes required in each time period. To accelerate the Group’s corporate transformation, in 2016, the

AGC Group defined its existing businesses as core businesses and new businesses in growth areas as strategic

businesses in the pursuit of its ambidextrous strategy. In 2021, the AGC Group formulated its long-term management

strategy, Vision 2030, and declared that it would further accelerate its corporate transformation by clarifying the

direction of its business portfolio transformation as Corporate transformation Chapter 2.
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Corporate
transformation
Chapter 1

Defined “Core businesses”
and “Strategic businesses”
and promoted the
ambidextrous way of business
management

Corporate
transformation
Chapter 2

Clarified the direction of the
Group's business portfolio
transformation and declared
on the acceleration of the
initiative

Vision 2030

By providing differentiated

materials and solutions, AGC
strives to help realize a sustainable
society and become an excellent
company that grows and evolves
continuously.



2. Recap of Medium-term Management Plan AGC plus-2023

In the medium-term management plan AGC plus-2023 formulated in 2021, the AGC Group carried out the
following strategies: pursuit of ambidextrous strategy, promotion of sustainability management, and gaining
competitiveness by accelerating digital transformation (DX). The progress in transforming the business portfolio to

improve profitability and efficiency resulted in higher operating income and EBITDA.

Corporate transformation
Chapter 1 Chapter 2

2021-2023 phase 1

2018-2020 AGC plus-2023
2015-2017

AGC plus-2020
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AGC plus-2017
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| Pursuit of "ambidextrous strategy"

Promotion of

2015-2017 average 2018-2020 average sustainability 2021-2023 average
managemenl —_—
opP 95.7 biltion yen oP 99.3 billion yen Gaining m 173.0 sition yen
competitiveness by SSSsEheae S etaminturt A

eBTDA | 224.8 billion yen EBITDA 2356 billion yen ic::slf;f;rﬁ:;g('g;) 348.9

* EBITDA = Operating profit « Depreciation

However, the AGC Group was unable to reach its initial target of achieving a stable ROE of 8% or higher, due to

impairment losses associated with structural reforms and other factors, leaving the level of ROE as an issue.

Reference
FY2023 target FY2023 target

FY2021 results FY2022 Results FY2023 Results (Announced on (Announced on
2/5/2021) 2/8/2022)

opP 206.2 billionyen ~ 183.9 billionyen ~ 128.8 billion yen 160.0 billion yen  230.0 billion yen
ROE 10% —* 4.6% 8% 10%

Strategic

Business  53.8 billion yen 70.9 billion yen 38.2 billion yen 70.0 billionyen  80.0 billion yen

oP

D/E Ratio 0.41 0.41 0.42 0.5 or less 0.5 or less

* In FY2022, there was a net loss attributable to owners of the parent company due to the impact of impairment losses.

The profit level of the core businesses improved due to investments in growth areas and progress in structural reforms.
As for the strategic businesses, the profit level also improved, but in 2023, it was significantly affected by the

underperformance of the US bio-CDMO business.

Core business operating profit OP level Strategic business operating profit* OP level
(Billion yen) — during (Billion yen) — during
MTMP MTMP
160.0 80.0
1200 1190 60.0 54.0
80.0 400
65.0 34.0
40.0 200
Transformation of business portfolio .
1] 1]
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* Strategic business operating profit does not reflect the new definition.

As mentioned above, both the core businesses and the strategic businesses saw improvements in profit levels. However,

the display business in the core businesses and the US bio-CDMO business in the strategic businesses continue to face

challenges that need to be addressed.



3 New Medium-term Management Plan AGC plus-2026
The AGC Group has formulated a new medium-term management plan, AGC plus-2026, positioning the period
from 2024 to 2026 as Corporate Transformation Phase 2 in order to steadily implement various measures towards its

long-term management strategy, Vision 2030.

orporate transformation

Chapter 1 Chapter 2 2024 - phase 2

2021- phase 1 AGC plus-2026
AGC plus-2023

By providing differentiated materials
and solutions, AGC strives to help realize
a sustainable society and become an
excellent company that grows and

. - . . evolves continuously.

Evolution of “ambidextrous Targets for Fiscal 2026 ————

strategy” [ o Jsumeochummenor

I Deepening of sustainability management 230.0 billion yen 50% or more 300.0 bition yen  60% or more

or more

op Strategic Business OP

I Strengthening of the management foundation 8% or more 0,5 or less Sh::eh-i;ll9% 0.5 or tess

3.1 The Key Strategies of AGC plus-2026
The basic strategies of AGC plus-2026 are as follows. These fundamental strategies continue the direction set by

the previous medium-term management plan, which has yielded certain results.

m Accelerate business portfolio transformation by pursuing the use and development of
differentiated materials and solutions

“ambidextrous = Continue to strengthen the earnings base and cash generation capabilities of core businesses.

strategy" m Revise the scope of strategic businesses, accelerate business growth, and explore
next-generation areas

Evolution of

g:::::;;ig“‘)f = Accelerate integrated management, including financial KPIs, by redefining the social value
Mo emer?t' that we provide and setting sustainability KPls.

Promotion of value = Strengthen competitiveness through digital X monozukuri capabilities
creation DX m Streamline and strengthen the entire supply chain

= Strengthen group governance
= Promote human capital management
= Further strengthen the alignment between business strategy and technology platform

Strengthening of the
management foundation

A) The Evolution of Ambidextrous Strategy
Through the business management with its unique ambidextrous approach, the AGC Group will continue to aim at
building a business portfolio that is resilient to market fluctuations and has high asset efficiency, growth potential,
and carbon efficiency. In addition, the Group has revised the definition of the strategic business and incorporated
Performance Chemicals, which provides high-performance materials for a variety of cutting-edge applications, as

part of our strategic businesses.

Core Business Strategic Business

fie-ble b

Create and expand highly pr
that will become future pillars by using AGC's
strengths in high-growth fields

Establishing long-term, stable sources of earnings by
increasing competitiveness of each business

Architectural Automotive

Essential ! Performance i - ! “
Chemicals  [NRETCTISON Electronics ~ Mobility  Life Science

-

Chemicals




Also, for Mobility, another of our strategic businesses, the AGC Group has incorporated high value-added products
for CASE applications, such as low-E* glass and light-control glass, which were previously included in the core

Automotive business.

“Low-Emissivity (Low-E) glass: Glass coated with special metals on the surface to reduce heat transfer.

Main products and businesses
= Cover glass for in-vehicle displays = Cover glass for in-vehicle displays MOb'hty business i
Mobility [l New materials for Mobility = High value-added products for ~u We have added other hi?h value-
Mobility (Including G CASE added products for CASE” in
communications) addition to conventional mobility
= Semiconductor-related materials products (displays, sensors,
= Semiconductor-related materials = Optoelectronics materials antennas, etc.)

= Optoelectronics materials

= Next-generation high-speed
communication materials

= Fluorine products for }
electronics 2
Science

= COMO for synthetic

= Next-generation high-speed communication
materials

= COMO for synthetic pharmaceuticals and
agrochemicals
= COMO for biopharmaceuticals

e mrC Scne = High performance fluorine products Light-control
BLCOMO o Dopimnsacacticals LCALEREN  for various industries (indluding ohass
= Other Life Science Chemicals fluorine products for electronics and other Nz 4

products life science products) . e E

- ete

An overview of the key strategies for each business is as follows. For the Display business and the US bio-CDMO
business, both of which are facing profitability challenges, the following actions will be taken. In the Display
business, a structural reform project led by the CFO has been launched, and prompt actions will be taken under
the leadership of the top management. In the US bio-CDMO business, significant measures such as facility
improvements have already been implemented, and further efforts will be made to enhance operations. Through
the steady execution of these fundamental measures, early improvements in both businesses are expected to be

achieved.

Business Overview of strategies

@ Electronics = Expansion of EUV mask blanks and other high value-added products
Continuous creation of new businesses

Early rebuilding of U.S. biopharmaceutical COMO business
Return to a growth trajectory by leveraging our strengths in global operations and technological capabilities
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@ Mobility ® Seizing business opportunities with an eye on market changes through CASE

Strategic Business

Performance | = Provide high-performance materials for electronics including semiconductors as well as the environment and energy fields

Chemicals = Capture demand in global niche markets by adding high value and expanding business areas
Architectural | m Strengthen products and technologies that help solve social challenges such as GHG reduction, and stably
Glass generate cash
e Automotive = Improve profitability and efficiency through pricing policy, structural reforms, and continued shift to high
performance and high value-added products
@ Display u Improve profitability and asset efficiency through business restructuring, strengthening competitiveness
through technological innovation, and revising pricing policies
Cl‘ler:ti.ca;ls u Continue and strengthen the strategy of regional concentration in the growing Southeast Asian market

Through these initiatives, the AGC Group aims to achieve a Group-wide ROCE (return on capital employed) of 10%
or higher, net sales of 2,400 billion Japanese yen, and operating profit of 230 billion Japanese yen by 2026, the

final year of the plan.

= © 2023 Actual vs ® FY2026 Projection

-5% 0% 10% (Group wide target)  20%

hi 1
0 Glass L J

j Automotive 1@

L ’ Display Electronic Materials . .
é Chemicals . Essential Chemicals Performafics
Chemicals
- . )
€  Life Science .
A ROCE :10%
LEJ] Group-wide @ . EBITDA* : 4,400 billion yen
ROCE :(OP forecast of the year) + [Operating asset forecast at the year-end),

Group-wide OP by business is after allocation of common expenses; OP for each business is before allocation of common expenses
Diametes of each circle {excluding those of the group-wide section) : the size of EBITDA  * EBITDA = Operating profit + Depreciation
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Net sales itiion yen) OP (giltion yen)

230
2400 Ceramics/Others
2019.3 2100 200 W fe scence
150
“ 770 86 RO B Chemicals
Fout 17
380
53 IO B Electronics
510
FI - Automotive
450 32 W Aschitectural
Glass
FY2023 FY2024e FY2026e FY2024e FY2026e

For strategic businesses, the AGC Group aims to achieve net sales of 700 billion Japanese yen and operating profit

of 130 billion Japanese yen, accounting for more than 50% of the Group’s total operating profit, by 2026.

Strategic business net sales itiion yen)

700.0

530.0

458.4

Performance i
Mobility [ll-
Electronics [ll-—

Life Science [l

[Tl New definition 64.7 93.9 56.8 80.0 130.0

- 538 70.9 382 |

L

In order to continue proactive investments in strategic and growth businesses, the AGC Group has established a
strategic investment budget of 200 billion Japanese yen. Regarding shareholder returns, the Group will continue to
maintain stable dividends with a target of approximately 3% Dividend on Equity. As for share buybacks, the decision

will be made based on a comprehensive consideration of investment projects, cash position, and other relevant

factors.
(Unit: Billon yen)
Previous MTMP period (FY2021-FY2023) FY2024-FY2026
Repaymentofdebt,  951.2  951.2 1,040.0 1.040.0
etc. Shareholder returns 140.0 ) Asset sales
Share buybacks N 194.9 Asset sales (Excluding Share buybacks ) or more (Cross-sharencidings, idle
Shareholder returns % {Cross-shareholdings, idle Strategic investment assets, etc)

Investment in
strategic businesses

)
assets, etc) ’ budget 200.0

Investment in

strategic businesses 1000.0 Operating cash flow
Operating cash flow or more

Core businesses &
Core businesses &
common investments

common investments

Breakdown Source Breakdown Source
of funds of funds



B) Deepening of AGC Group’s Sustainability Management
In formulating AGC plus-2026, the AGC Group has reclarified the values that it will contribute to society, by
replacing the existing "five social values" with "three social values" to be created by the Group’s products and

technologies.

| Five social values

S:::;?r::,;l eo: rsz:e; and @ Blue Pla net We contribute to the sustainability of the planet

Three social values

on which all life depends by reducing the

infi PET :
s s i GEEIDZLGLU RO EETEETLEI M environmental impact of our products from raw
f,j Reallsation af vita and global environment material procurement to use by customers.
healthy lifestyles
Maintenance of a @ Innovation We contribute to the creation of innovative future
gﬁ} healthy and secure ) Creation of an innovative society by providing materials and solutions that
society A support the world’s most advanced technologies.
future society
KIB Creation of fair and
safe workplaces g We“-being We contribute to safe, secure, comfortable, and
Realizati £ — — — - healthy lives by providing products necessary for
ealization of a Contribution to safe and daily life, infrastructure, and healthcare in a more
mstiouste Gfotad secure living stable manner.
environment

The AGC Group will create economic value through the creation of these three social values and achieve an

upward spiral of enhanced corporate value.

Enhancement of corporate value

N
’_45 Pursuit of economic value (RoE 10% or higher)
=g o

Creation of three social values

AGC Group's
Value & Blue planet @ Innovation 5~ Well-being
Creation Realization of a sustainable Creation of an innovative Contribution to safe and
Splral global environment future society secure living

Key opportunities Key opportunities Key opportunities

= Developing social infrastructure
= Addressing food crises
= Facilitating better health and longevity

= Addressing climate change ® Achieving safe and comfortable mobility
= Effective use of resources = Building an info-intensive and loT society

C) Pursuit of Value Creation through DX
In 2017, the AGC Group began building a foundation for the realization of DX, including the digitization of data, and
has since strengthened its capabilities in monozukuri by reducing costs and lead times in existing businesses.
Starting in 2020, the Group has been implementing DX initiatives leveraging this foundation and is currently
creating and delivering new value through business model reforms, such as transforming business processes across
the supply chain. Under AGC plus-2026, the AGC Group will enhance the competitiveness of each business by

combining the digital technology it has cultivated since 2017 with the AGC Group’s capabilities in monozukuri.

Transformation Bl

of business model Pr,:;:;‘:ﬁi':,” ett: ©

Building a data
infrastructure linked with!
customers

zlf"\j:;:g Stable operations and
o . | Materialand | Changesin optimization through
Creation Strengthening Quality | prodauc.t |  commercial digital twin technology,
competitiveness [RECECL NI [t
| F i logistics, etc. = Transforming operations

with generative Al

[ s m Sharing of digital assets
Capabllltles_ln | i between regions and
monozukuri businesses

PHASE 1 (2017~) PHASE 2 (2020~) PHASE 3 (2022~) PHASE 4 (2024~)

Innovation through
digital technology

Building a foundation

for DX realization DX in steady orbit

Full-scale DX initiatives



D) Strengthening the Management Foundation: Promoting Human Capital Management
The AGC Group will encourage the growth of the strengths and abilities of each of its diverse human resources,
support their proactive learning and growth, and encourage challenges. The collective growth of individuals
creates a strong, highly engaged organization, leading to the enhancement of corporate value and the realization
of AGC Group’s mission.

"AGC People:
the driver of Self-directed growth

» Achieving our

our growth!" by individuals mission
= Greater
corporate value
Utilization of diverse High
human resources engagement

AGC Group's Corporate Culture

LN} - oction
L Encouraging Challenge m Emphasis on Sades

3.2 Targets and KPIs for AGC plus-2026

In order to integrate a sustainability perspective into its overall management and to monitor its implementation, the
AGC Group has decided to include GHG emissions per unit of sales and employee engagement scores as indexes in the
calculation of stock compensation for its directors and executive officers. In addition, the Group has established

sustainability KPIs related to the three newly defined social values.

GHG (Scope 1 + 2) emissions [10,000 ton]* Employee engagement score® 140 ar
128 137 140 —
1000 B—— D —
1,160 1,114 1,141 1,101 o 100 E Rl mEmployes Enabloment -
’ " : B &2 &7 &8 Employes Engagement
o
2019 2020 2021 2022 ... 2030 0 2016 2019 2022 R 2026
1]
a 3 .
] Blue planet Innovation Well-being
Fn)
= Shipment volume index for architectural Total sales index for products contributing to Shipment volume index for products contributing to
] products contributing to GHG reductions™ next-generation society (Electronics, Mobility, social i ture in fast-growing
Q Performance Chemicals)*™* regions (main chlor-alkali products)**
g 100 100
L] 0
a ¢ -
3 2022 2023e EER] 2026e 100 2022 2023 e 2026e
wv
Index for GHG emissions reduction by low- 2 Index for Life Science sales*™
GWP products**
2022 2023 b 2026e
100 100
170
120 =]
0 0
2022 2023 e 2026e 2022 2022 o 2026e

* |temns reflected in executive remuneration. However, for GHG emissions, GHG emissicns per unit of GHG emissions sales are used in the calculation of executive remuneration.

** Indexes: Figures converted from 2022 on using 2022 as a base of 100.  ***Tentative figures

In terms of financial performance, the AGC Group aims for continuous growth and evolution through the
implementation of the aforementioned strategies and aim to achieve a stable ROE of 8% or higher. The operating

income target for 2026 is 230 billion Japanese yen, the majority of which is to be generated from the strategic

2023 (Actusl) 2024 (estionats) M 2050

128.8 bitlion yen 150.0 bitlion yen 230.0 villion yen 300.0 bilion yon

businesses.

or higher
E B:::::g‘gp 56.8 billion yen 80.0 billion yen 130.0 villion yen 190;2‘:;"":"" yen
®
T 304.1 viionyen ~ 335.0 bilionyen  440.0 billion yen
©
=
[ 4.6% 3.7% 8% or higher 10% or higher

DIE Ratio 0.42 0.5 orless

* EBITDA = Operating profit + Depreciation



The AGC Group will create value for all stakeholders, including the society, customers, business partners, employees,
investors and future generations, by achieving the sustainability goals and financial targets set forth in the new

medium-term management plan, AGC plus-2026.



