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Highlights of FY2006 Financial Results

>Sales of volume of glass substrates for TFT LCDs and PDPs were
growing steadily.

>Flat glass market in Europe improved substantially.
>The Glass operations in Asia influenced by the sluggish domestic

demand in some parts of Asia and by price hikes of raw materials
and fuels.

>In the chlor-alkali & urethane business, selling price adjustments
were hot sufficient to offset the increasing costs of raw materials
and fuels.

> Sales volume and selling prices of CRT glass remained sluggish.

>Extraordinary losses of 962 Oku-yen (net) posted, mainly
because of the restructuring of the CRT business and the
impairment losses on the goodwill in North America.
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Consolidated Profit and Loss Statement

f&M Oku Yen

FY2005 FY2006 | % 1M chance

so.L® Net Sales 15,267 16,205 6.1%

= 30k Operating Profit 1,182 1,366 15.6%
£rIN® Interest & dividend -76 -117
ﬁﬁiﬁ*ﬁﬁ Egggxstiliggizziii%anies 1 8 3 3
TNk Others 65 62

T Ordinary Profit 1,189 1,345 13.1%
$ERliE L Extraordinary gains (losses) -361 -962

HAF Profit before Tax 828 383 -53.7%
ff Aﬁ% Income taxes 331 61
DBEREREE loves o comolites -104 -128

=1 GRS Net Profit 600 450 -25.0%
5o LS ESRFULEIE  overating Margin 7.7% 8.4%

6
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Breakdown of FY2006 Extraordinary Gains (Losses)

FHAHEROAT

FY2006

“L ook Beyond”

&M Oku Yen

HENERA

CRT#®EME

RIS A®ELE
HEIERHZARENSE

EERE®MIR

AFGttOhA KRR

= 8 EFRENR
HETI
Tt

Expenses for restructuring programs
Restructuring programs of CRT
Restructuring programs of Flat Glass in NA
Restructuring programs of Automotive Glass

Impairment losses on long-lived assets
Impairment losses on the goodwill of AFG

Loss on disposal of properties

Gain on sale of properties

Others

=975
-460

-45
-50
-456
-400
-49
196
=79

55l IR o

it

Extraordinary gains (losses)

-962

AGC
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Variance Analysis on Operating Profit
ARFTEE
an ¥ 18 AL f&M Oku Yen
Sales Volume/Quantity
— Product Mix
i Ak omgz
Cost Reduction +95 1 ’ 366
+357
- 1,182
A 388
- SofE
Selling
Price A295
i R
it
~ Purchase Price
Fuels/Raw Materials
FY2005 FY2006

AGC
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CAPEX, Depreciation & Others

“L ook Beyond”

&M Oku Yen

FY2005 FY2006
RimiS T CAPEX 2,040 2,527
Al kAl = Depreciation 1,227 1,259
HEL—b Exchange Rate (JPY/USD) 110.95 116.40
(RRrpesy Auerase Outendno) (JPY/EUR) 137.31 146.87

05/12 06/12

Dec. 31 2005 Dec. 31 2006
B5HFEEBES X Interest-bearing debts 5,294 5,749
D/EHLEE D/E Ratio 0.56 0.58

XSZMFERESIFTZZE Including Notes discounted

AGC
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L. In E [T}
Consolidated Balance Sheets
&M Oku Yen
05/12 | 06/12 18R 05/12 | 06/12 18R
Dec. 31 2005 | Dec. 31 2006 Change Dec. 31 2005 | Dec. 31 2006 Change
BEDER Assets 20,819 21,495 676 BENER Liabilities 11,299 11,578 279
REIEE Current assets 6,884 7.228 344 T AEH Payables 2,782 2,655 -126
. £-3 .
RERUES (oo onhand & 738 806 68 éﬁ,%p\ sy Do (noude CP & 5280 | 5749 459
SHFERU Trade notes & accounts
=ie roasirable i 3094| 2951| -144 Toft Others 3228 | 3174 -54
mEnEeE Inventories 2,380 2,482 102 MHEEDER X Net Assets3 9,520 9,918 397
F0ft Others 672 989 317 HBEEX Shareholders’ equity 7,297 7,564 267
EEEE Fixed assets 13,933 14,265 332 BExs Common stock 905 905 0
B - &1 Tangible-Intangibl R Additional paid —in
B fod assets e 10,227 | 10,657 430 2.3 ES capital 966 966 0
IXEAMEESF Investments in securities 3,209 3,118 -91 FSFRS Retained earnings 5,564 5,832 268
F0ft Others 497 490 -7 BS#t Treasury stock -137 -138 -1
= =meT Valuation & translation
RERE Deferred assets 2 2 0| i REEH adivstments 1,229 1541 311
P HE Share subscription rights = 0 _
UK g:)nn(’sitlgdmt:(;essltlisi?diaries 993 813 -181
gEAt Total Assets 20819 21495| 676 AM-wEEAH o0 e &N 20819 | 21,495 676

XKMLESHBEEOBAILEY. EROTEXOR NGB HEEOR ICEFTINTNET., &d. AR HEEOIR IORMEICOVTIE. AT EROBIOBIELZBRAEFATRRLTSUVET.
*Presentation of “Net Assets” in the B/S is newly introduced in conformity to the Japanese accounting standard. Conventional “Total Shareholders’ Equity” is reclassified into “Net Asset” in the B/S as of

September 30, 2006 as well as December 31, 2005.

AGC
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FY2005

FY2006

E ﬁ:& * _‘_"y :/ 17 n —_— “Look Beyond”
Consolidated Statements of Cash Flows
&M Oku Yen

SEERDICEDFrya-70- (a)

CF from operating activities (a)

1,855

1,740

HeE R Profit before income taxes & minority interest 828 383
BEENE - BB EEERIE  ERA{EED  veoreciation/Amortization/mpairment 1,620 1,794
Eﬁﬁﬁigﬁ Increase (decrease) in working capital -201 10
TNtk Others -391 -447
IR/ REICEDFrya-70- (b) CF from investing activities (b) -1 ’3 58 = 2’ 125
ERBEERE Purchase of property. plant & equipment -1,973 -2,421
TOfth Others 615 296

Y= Fpy1-70— (a) + (b)

Free cash flow (a) + (b)

497

-385

MEEIICEDFry2-70-

CF from financing activities

-674

399

{EA%*E;& Increase (decrease) in bank loans, bonds & CP -120 560
T IABI Y Dividends paid -205 -200
%0)11!’, Others = 3 49 - 2
IE%%‘:%%*&EE#E Eff::;hoz mra‘f:rﬁ: rate changes on cash 4 o 1 6
IEE%@*E”"%E Changes in cash & cash equivalents - 1 37 - 1 O

AGC
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Consolidated Statements of Changes in Net Assets

&M Oku Yen
¥REB A Shareholders’ Equity o
'T-gg;gg ﬁ%ﬂﬁ& ey -’ﬂiﬁ;ﬁ
N = . N Flis BE ®REEX Fi a%
RE*E | yoe | HRe | #x | a8 i
Additional i . | Revaluation Share n"gir“:;i;yin
S | paann | et | o | ot | e | sostn | S, 1 e
2005 12A318% & Balance at Dec. 31 2005 905 966| 5,564| -137 7,297 1,229 _ 993| 9,520
ﬁ E.’ﬁﬁ%é‘l-ﬂil;‘f ':Fa)'g‘ihgﬁ gzra:gges during the current
B AN Dividends Declared - - -182 - -182 - - -1 -182
L3 HA f ) 2% Net Income - -| 450 - 450 - - -| 450
HZ2#%X Treasury Stock - - 0 -1 -1 - - - -1
FOfth Others 0 0 0 0 0 311 0 -181 130
& &t Total 0 0 268 -1 267 311 0| -181 397
2006%F£12A318% S Balance at Dec. 31 2006 905 966( 5,832| -138 7,564 1,541 0 813| 9,918

AGC 12
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Information by Business & Geographic Segment
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E ¥ Eu ¥ E “Look Beyond”
Performance by Business Segment
&M Oku Yen

5LE Sales FY2005 | FY2006 | Koo
H7 A Glass 7,589 8,153 7.4%
BF - TF1A71 Electronics & Display 4,438 4,766 71.4%
b= Chemicals 3,004 3,076 2.4%
TNtk Other 803 841 4.8%
BHE Elimination -567 -631 -

<45t Consolidated Total 15,267 16,205 6.1%

A e )| 26 Operating Profit FY2005 | FY2006 éhﬁi gp*ﬁﬁ]
H7 A Glass 380 465 22.4% 5.7%
BF - TF1A71 Electronics & Display 609 792 30.1% 16.6%
L Chemicals 163 78 -51.9% 2.5%
TNtk Other 32 33 4.8% 3.9%
HE Elimination -1 -2 - -

g*i?;l' Consolidated Total 1,182 1,366 15.6% 8.4%

14
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ﬁ 5Z$¥ Glass Operations

'E'%*UE Operating Profit

10,000 [ Jo-LM@ Sales
8.153

7.589

7500 -

5000 |

2500 |

O | |
FY2005  FY2006
xFlat Glass:

xAutomotive Glass:

XOther Glass:

600

400

200

0

“L ook Beyond”

465
380
FY2005  FY2006

&M Oku Yen
MERMELE| TES R
Operating
vs. FY2005 Sales Profit
AEERRE
-3
0 388 25
Impact of
FOREX
b 115
EEORE
Impact of 0 0
Consolidation
Scope Change

Sales in the flat glass business, as a whole, increased compared with the previous year, thanks to
the firm market in Europe. In addition, glass shipments grew at a solid pace in fast growing market
such as Russia. Meanwhile, domestic demand declined in some parts of Asia, and suffered from

higher prices of raw materials and fuels in every region of the world.

Earnings increased from a year earlier because of a steady growth in worldwide automotive
production particularly by Japanese-affiliated automakers, although the businesses in some parts of
Asia were adversely impacted by their sluggish economies.

Sales of other glass products such as fiberglass were favorable throughout the year period under
review although earnings were affected by higher costs of raw materials & fuels.

AGC
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=5 F1 A7 1 $¥ Electronics & Display Operations >« Z¢¥°""”

6,000 - JB.LM® Sales 1,000 EIEEFUZE operating Profit
4438 4.766 292 &M Oku Yen
750 |
4,000 | 609 RIERML| FLE | mnE
vs. FY2005 Sales OpPerroaftiing
500 | AERH
I"’ﬁ"ﬁ 164 -14
2,000 B ﬂll:[())aF?EXO
250 B
ETEORE
Impact of 26 -3
' 0 ' ! Stops Changs
FY2005 FY2006 FY2005 FY2006

xDisplay:

Sales increased from the previous year due to strong shipments of glass substrates for TFT LCDs and PDPs,
supported by a rise in demand for panels for shin—screen TVs and the spread of larger sizes of such panels.
As for glass substrates for TFT LCDs, shipments for the entire period increased from a year earlier, although
the rise in shipments slowed later in the year because of a physical damage to a furnace and repairs.
Meanwhile, sales at CRT glass sector decreased from the previous year. And demand recovery was not as

strong as anticipated and selling prices continued to fall. Therefore, the Group further reduced its production
capacity of CRT glass by the end of Sept in 2006.

XElectronics: Demand for LCD back-light tubes and synthetic quartz for semiconductor manufacturing equipment continued

to grow. In the small-and medium-sized displays sector, sales of the products for automotive use showed a

steady growth; however, products for mobile devices such as cellular phones suffered from lower selling
prices.

The electronic materials business of the Elec. & Display operations includes the PDP-optical-performance-filters sector
AG c which had belonged to the Chemicals operations until FY2005

16
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1'5%‘-;# Chemicals Operations

“L ook Beyond”

4000 5oL Sales 200 ¢ 'EEEFULE operating Profit &P Oku Yen
3,004 4,076 165
3,000 r 150 | AERME| mEim | wEwEs
vs. FY2005 Sales °°Per[)af‘ii"9
ABRHEO
2,000 100 78 I?é%f 65 1
"FOREX
R FEE
1,000 | 50 | TEOE
Impact of 0
Consolidation
O Scope Change
O | | 1 ]
FY2005 FY2006 FY2005 FY2006

¥Chlor-arkali & Urethane:

xFluorochemicals & Specialty:

Business continued to be sluggish. With regard to vinyl chloride-related
products, prices of raw materials such as ethylene surged from the
preceding year, but the higher cost could not be totally passed on to the

products as a recovery in the market remained weak throughout the period.

Demand for fluorinated resins, fluoropolymer films and liquid crystal
materials remained steady, but this was not strong enough to compensate
for the worsened results of the chlor-alkali&urethane business.

AGC

The electronic materials business of the Elec. .& Display operations includes the PDP-optical-performance-filters sector,
which had belonged to the Chemicals operations until FY2005.
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Performance by Geographic Segment

“L ook Beyond”

&M Oku Yen
= 78§ Operating 93883
s Sales FY2005 FY2006 gh:'né? SENLE Profit FY2005 | FY2006 (O:haan;g?
B& Japan 8,562 9,132 6.7% B& Japan 688 897 30.4%
7IOT Asia 3,907 4,363 11.7% FIOT Asia 373 246 -34.0%
7XUh Americas 2,039 2,054 0.7% T A)H Americas -70 -62 -
3—OyiN Europe 3,187 3,659 14.8% 3—0v/y  Europe 222 354 59.6%
BHE Elimination -2,429 -3,003 - SHE Elimination -32 -69 -
&t Total 15,267 16,205 6.1% st Total 1,182 1,366 15.6%
&M Oku Yen 55 k& Sales &M Oku Yen =3 FEE Operating Profit
10,000 1,000
— - OFY2005 O FY2006
8.000 | OFY2005 O FY2006 800 |
6,000 | 600 - [ |
4,000 | 400 |
o 1 1 1 1 ] 0 . . . . ,
[ (1] (7] % 'j
~2,000 | g: g S § \_% _200 L § 2 g % =
-4,000 - é - £ N g “ =
rm ] w

AGC '8
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Progress on the Medium-Term Management Plan “JIKKO-2007"
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Progress Situation on the Medium-Term Management Plan “JIKKO-2007"

AGC 20
All Rights Reserved, Copyright (C) 1B8§F# X £4% Asahi Glass Co., Ltd.



“J I KKO'ZOO?H w{ﬁﬁﬁt’. “Look Beyond”

Position of “JIKKO-2007”

m Aims to realize the Group Vision of “Look Beyond”

through execution of key growth strategies consistent
with the management policy of “JIKKO-Execution

for Excellence”.

“Execute Growth Strategies”

“Establish the groundwork for future growth”

AGC 2
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Financial Targets of “JIKKO-2007”

a I
In order to continuously enhance shareholder value, we will strive

to achieve an operating profit margin of 10% or more at an early date
and maintain that level, while increasing the efficiency of assets.

\_ /
FY2007
FY2004 Outlook (images)
Sales 14,757 Oku-yen 17,000 Oku-yen
Operating Profit 1,394 Oku-yen 1,800 Oku-yen
0/P Margin 9.4% 10.0%
D/E Ratio 0.64 0.4~0.5

As of January 2005, net sales were forecast to be 17,500 Oku Yen for the year through December 2007. However, this
projection has been decreased by 500 Oku Yen, due to a possible decline in sales as a result of the Group’s withdrawal from
some businesses, including the filament business operated by Asahi Fiber Glass Co., Ltd.

AGC 22
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“JIKKO-2007” OFXEEE

Progress on the Medium-Term Management Plan “JIKKO-2007"

F1A7L 18R Display Operations
BTFTAASAIC1000@A LIS

To invest 1000 oku yen or more in the TFT glass business

BCRTRFRORTLE

To improve earnings in the CRT business

A2 AR Glass Operations
EEHIE CIEOH7O0- M ENKRE Z5TH

To start operations of three new float furnaces in fast growing markets

dtk1thiEk Businesses in North America
B AREFEEOPNENE

To improve the business earnings in North America

E&E&R E&E Operations
RILZPO=YR& IR NF—(E&E)EEOFBMIIE LIF

To build foundation of Electronics & Energy (E&E) business

AGC 23
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Display Business

Accelerating the shift of business focus from CRTs to FPDs
[CRT]
>Demand shifts to FPDs faster than expected

= Intensification of production through rapid restructuring in and after the latter half of 2006
> Consideration of reduction of businesses along with cost minimization & optimal order
receiving

[FPD]
>Six TFT glass furnaces and one PDP glass furnace constructed or under construction

(during this Medium-Term Management Plan)

Integrated mass production structure for TFT glass established in Japan, Taiwan and South Korea,
as well as a structure for PDP glass established in Japan and South Korea

>In and after 2008, facilities to be expanded in a timely and careful manner, taken into full
consideration with final demand and productivity improvement

AGC 24
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Market Outlook for Major Display Devices
BCRTHA'SFPDAEZEE(ISFEICS 7 Rapid Shift to FPD from CRT

(B7& mil. Units)
600 552 87
506
400 r
300
200 r
100 r FEYRRE
(CAGR)
0 '05~'09
2005 2006 2007 2008 2009 (4%FR))
OPTV 5 4 3 3 3 -14%
m PDP 7 10 13 16 17 26%
OTFT 219 276 323 382 428 18%
OCRT 222 199 166 151 140 -11%
MTINARELEA—2 Figures are based on quantities of devices % 20065F (3527, 2007 F LIRS TR
XIEBEEZHYPDARLEDHRINEF RAT7L12E< Figures for 2006&2007 are estimates.

Figures are excluded for medium-sized displays, such as used in cellular phones and PDAs.

AGC 25
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(7]

Market Outlook for TV
BFLEEENSSELCDLLEII KIEICIE AN

Ratio of LCDs rising sharply among TV demand

(B A mil. Units)
300 r pots 726 243 244 246
0 | 216
200 |
150 |
LCDRHE
| CDs Ratio 47 %
100 |
13%
50 |
0 2005 2006 2007 2008 2009 2010
O pTV 5 4 3 3 3 3
OCRT| 176 164 141 130 120 111
m PDP 6 9 13 15 16 18
oLCD 29 48 69 95 105 115

% 2006FEIFRiAA. 2007 FE LIS L¢P
Figures for 2006&2007 are estimates.

AGC 26
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Display Operations [CRT Glass]

B Demand declined faster than had been expected, and
restructuring delayed.

> Improvement has been accelerated to intensify production since the
second half of 2006.

->Production capacity to be reduced up to 40% of its peak by the end of March
2007

> Fixed assets were impaired.
—->Reduced balance of the fixed assets to almost zero, excluding saleable assets

B |In the remaining plants, continuous reduction of business will be
considered as well as cost minimization and optimal order
receiving.

AGC 27
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Display Operations [TFT Glass Substrates]

Demand trend by generation for TFT glass (area base)

400
Figures for 2004 are set as an index of 100
G7 or larger
| 7 G6

300 G5 or smaller
200 r
100

0 L L Figures for 2006 is forecast and for 2007 is projection.

2004 2005 2006 2007

1,000 Oku-yen or more for a capital investment during this Medium-Term Management Plan
production capacity: 14million m2 (per year) as of end 2004 > 42 million m2 (per year) as of end 2007

MDemand for glass substrates expanding more rapidly than at the initial forecast of this Medium-Term
Management Plan

Increase of ratio of LCDs on TV x Progress of larger size on LCDs
BFurther increases of AGC's competitive edge by environmentally-friendly and “float method + polishing
facility for large glass substrates”

Mintention to respond to the expanding market , while improving relationships with customers and
productivity of existing facilities

AGC 28
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Display Operations [PDP Glass Substrates]

Million units Demand of PDP panels
15 r
10
5 I
. Figures for 2006 is forecast and for 2007 is projection.
O 1 1 ]
2004 2005 2006 2007

BPreparing for demand increase, a new furnace is being built in South Korea, in addition to one in Japan.
Scheduled to start mass production: around August 2007

HA new plant for processing large PDP glass substrates is under construction in Kansai plant (Suminoe) .
Scheduled to start mass production: around May 2007

B Customer satisfaction will be enhanced by carrying out operations where customers are,
and production efficiency will be improved.

AGC 29
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Glass Operations

Business environment in this Medium-Term Business Expansion & Improving profitability
Management Plan with current operations

>Positive . F"A" Expand production capacity in the fast
F Recovering W.EU economy growing markets

F A Growth in Russia & E.EU

A Good performance by Japanese £ Differentiation by automotive raw glass,
auto-makers value-added speciality glass for
construction, and enhancement of solar
>Negative glass

F ‘A High energy cost (heavy oils etc) E A . . :
£ A Sluggish economy in some parts of Asia Improve operations by Build & Scrap in

F Increasing of cheap imports to Japan- Europe&North America

Asia region
economy in North America
profitability
F Issues related to Flat Glass A Issues related to Automotive Glass

AGC 50
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Glass Operations
Capacity Expansion in the fast growing markets

[Flat Glass]

>Russia (Mar 2005), China (Suzhou: May 2006) : Started mass production
(Czech: Scheduled to start mass production in the beginning of 2008)

[Automotive Glass]

>Hungary (beginning of 2006) : Started mass production
(China No.2 plant at Foshan in Guangdong Province: Scheduled to start mass
production in the 1st quarter of 2008)

Market in China and C&E Europe

318§&on Glass Market for Construction 161000K ton Automotive Production (excluded buses & trucks)
i ] 1400 | ]
2:500 CAGR: apprx. 12
2,000 | 1 1 [ [ ] C&E Europe (include Russia) 1200
1 ] 1000
1,500 | — 800 | |
I:l China L
1,000 | 600 r
400
: apprx. 18%
: : : (Estimated by AGC) 0 : : : : : :
= '06 ‘07 ‘08 ‘00 = '05 '06 '07 ‘08 '09

*Russm s flat glass market is expected to grow by

AG c about 8% annually in and after 2005. 31
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Businesses in North America

Restructuring of entire businesses in North America

»Flat glass business: Renewed management, re-started the profit improvement plan
Shut-down of unprofitable plant: Cinnaminson Plant

»>Automotive glass business: Proceed continuous measures to improve cost competitiveness
Build & Scrap and productivity improvements:
Down size Mexico operation (closure of Mexico Automotive Glass plant)
Re-build glass assembly operations

»Fluorochemicals business :

Despite of the productivity progress, improvement in the overall business
delayed. From now on, necessary measures to beimplemented without delay.

AGC 52
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Electronics & Energy Operations

The Group strengthen the foundation development phase to prepare full

scale of operation

mSteadily growing “future business seeds” in the core—technology fields of the Group

PDP optical
filter

3‘?“"?' Core technologies of the Group in
in film . .
glass & fluorine chemistry

Micro
glass

speCiaI Glass

chemical glass

Functional
Thin film
B

e Substrates
; > Composition, dissolution and casting of
special functional glass

Precision inorganic >Precision inorganic powder

powder

CMP
slurry

> Electro chemical
> Functional thin film material

Glass Frits §

Past
sic astes

AGC
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Electronics & Energy Operations

[Semiconductor Processing Materials]
Synthetic Quartz, SiC, CMP slurry etc

>Grew-up of Synthetic Quartz as current core business
> Developed CMP slurry with epoch-making planarization performance

[Display Materials]
Backlight Tube for LCDs, Optical filters for PDPs, Glass Frits & Pastes

>Large increase of shipment on backlight tubes for LCDs

| [Photonics Components]
> ~|  Optical pickup components, Micro glass, Glass substrates for HDDs etc

- »Entered business of glass substrates for HDDs, and realized
e the concentrated production in Thailand

> Acquisition of Matsushima Optical Component (Micro glass)
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Electronics & Energy Operations
mThe business of photonics components, such as optical pickup components,
expected to grow in addition to the businesses of synthetic quartz and
LCD backlight tubes, both currently favorable.

Oku Yen E&E Business Sales Trend (Accumulation of current products)
2,000
1,000 S
— :
o 1 ‘ ‘ ] ] | | i
2005 2006 2007 2008 2009
Sales growth ratio by products domain % Figures for 2005 are set as an index of 100
Semiconductor 100 150 200
processing
materials
Display materials 100 160 200
Photonics 1 00 1 80 350
Components
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Chemicals Operations

[Fluorochemicals & Specialty Chemicals Business]
»>Fluorinated resins ETFE: Ensuring the capability of stable supply corresponding to the
market expansion
Enhancement plan: Kashima (2005 & 2008: planned), England (2007: planned)
>Fluorinated film: Creating the demand by capitalizing of products’ originality

»Water and oil repellet ( s'aiuard E-series)

By Started operation of eco-friendly facilities at Chiba Plant, environment-focused business has been
implementing ahead of its competitors.

[Chlor-arkali & Urethane Business]

> 0btaining Regional No.1 share in domestic and in overseas for caustic soda & electrolysis-
related products

> Shifting from commodity products to custom—-made & high-performance products for Urethane
business
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Unification of Group Brand

Taking the opportunity of 100t Anniversary of Asahi in September 2007

The companies in the group will incorporate “AGC” in their legal names and adopt the newly
designed logo

2002 : Announced group vision “Look Beyond”
Loup management”” 2007 : Unify the group brand globally under AGC
Stakeholders will easily recognize the wide range of technologies, products and services
covered by the AGC Group.

Unification of Group Brand strengthen the sense of community and cooperation among
Group’ s employees.

Accelerate global growth strategy
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Management Policy “JIKKO” Initiatives

Settled seven “Major Initiatives” including permeation of the Group Vision and
improvement of ES, making a concerted effort throughout the Group to achleve
these Initiatives | -

B Quality Manufacturing and Reinforcement of Production Site Expertisefs =+
» Opened AGC Monozukuri training Center in July 2006 j i
Cultivating human resources with mottos of “Education of theory and

practice”x ¥To foster personnel through integrated education by academic and practical learning”
»Launched of the “Professional System” and “Meister System

»Expands inheriting technology & skills to the entire Group, starting with afflllates
in Asia (from 2007)

mRaising CS and Quality Management
>Promoted activities to heighten the value of each person’'s work under the mottoes of

“Incorporating the concept of CS into every working day”
>Launched the “CS commendation” aiming at spread of good examples and promotion activities
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“JIKKO-2007” mR{RFEE (20075 )
DFEHFEREL

Outlook of FY2007 as the Final Year of “JIKKO-2007”

AGC 59
All Rights Reserved, Copyright (C) 1B8§F# X £4% Asahi Glass Co., Ltd.



“JIKKO-2007” B a—4uh  okser

Financial Targets of “JIKKO-2007”

FY2004 FY2007 FY2007
Results Outlook images Forecasted Outlook
Sales 14,757 oku-yen 17,0000ku-vyen 16,7 000ku-yen
Operating 1,394 0ku-yen 1,8000ku-ven 1,8000ku-yen
Profit
0/P Margin 9.4% 10.0% 10.8%
D/E Ratio 0.64 0.4~0.5 0.5
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FY2007 Estimates

“L ook Beyond”

FY2006 FY2007e B &M Oku Yen
1 Hf Gl E 1 HA
: . . % Y&E
Fiscal Year First Half Fiscal Year Change
oL Net Sales 16,205 8,100 16,700 3.1%
EE 2 Operating Profit 1,366 850 1,800 31.8%
SINE Interest & dividend -117 -140
1% ﬁ if*EE Equity ir] earnings of unconsolidated 3 3 40
companies
T0fth Others 62 0
ZEw Al Ordinary Profit 1,345 800 1,700 26.4%
LEFHEEE A Extraordinary gains (losses) -962 -400
ﬁﬁfj*“ﬁ Profit before Tax 383 1,300
EABLS Income taxes 61 350
DYBREIRIE  tomoidatos sibsines - -128 50
S EF Net Proit 450 440 900| 100.0%
ROE (%) 1 5.1% 9.9%| sx1 ROE=MARI&s/(#kERA+ETAE- 1R
HERS)
FY2006 FY2007e FY2007e®ROEIE. FY2006 KRR Dk E
BXS%EA
AEL—b FOREX M/usD JPY/USD 1164 115.0| ROE= Net Profit / (Shareholders’ Equity +
FI/EUR JPY/EUR 146.9 150.0 ;gga;?:vgJéé;r::Ii:tf;cﬁ?:tj::im:ymuss)ing the
il Crude Oil $/1U b (Dubai) $/BBL 61.5 60.0 Shareholders’ equity, etc. as of Dec. 31, 2006.

AGC
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Variance Analysis on Operating Profit

IRFTEE f8F Oku Yen
2,500 v 28 4% R
Salesslrglémi/M(?;lantity % ﬁh
+700 . Ak oﬁ)ers
ost Reduction
2,000 - +080  t4 1.800
1,500 - 1.366 o550 O
gﬁ.."ﬁE R
1 ,OOO B Priceg PurcEstgPrice
Fuels/Raw Materials
500
O ] ] ] ] ] ] ]
FY2006 FY2007e
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)
SBRBIFEEREL(1)
Estimates by Business Segment
&M Oku Yen
ol -] Sales FY2006 FY2007 | % ¥&iB Change
HI2A Glass 8,153 8,300 1.8%
BF -T1ATLA  Electronics & Display 4,766 5,000 4.9%
bt Chemicals 3,076 3,100 0.8%
DMk Other 841 900 7.0%
sBEE Elimination -631 -600 -
£4tE Consolidated Total 16,205 16,700 3.1%
= EEA Operating Profit FY2006 FY2007 % $83 Change gp*&gfﬂ
ﬁ‘%l Glass 465 530 1 4.0% 6.4%
EBF - TF1A71 Electronics & Display 792 1,150 45 2% 23.0%
It Chemicals 78 100 27.5% 3.2%
TDfth Other 33 20 -39.4% 2.2%
SHE Elimination -2 0 - -
et:t Consolidated Total 1,366 1,800 31.8% 10.8%
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FRANFEREL(2)

Estimates by Business Segment

&M Oku Yen
LS =R
Sales Operating Profit
FY2007 FRIHA i A FRHA i HA
First Half Fiscal Year First Half Fiscal Year
2R Glass 4,100 8,300 260 530
BT T1A7bLA  Electronics & Display 2,400 5,000 530 1,150
= Chemicals 1,500 3,100 50 100
TNt Others 400 900 10 20
p P Elimination -300 -600 0 0
3 | Total 8,100 16,700 850 1,800
0000 TLE 1873 Ok Yer HEAIL
8.000 . 1,200 .
;zggg O HhfE O.EH 1000 - O PR O &4
5,000 800 r
4,000 600
3,000 400 L
2,000 200 |
1.002 - | | =1 | . —
=
-1,000 - #'3A B7 [ Toft HE hIA BT [ TDftk HE
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HBEE Rl S 4 R AL
Estimates by Geographic Segment
&M Oku Yen
LR Sales FY2006 | FY2007 | si#mcnse
HZ& Japan 9,132 9,500 4.0%
PIT Asia 4,363 4,800 10.0%
FXUh Americas 2,054 1,900 -7.5%
I—AayN Europe 3,659 3,700 1.1%
EE Elimination -3,003 -3,200 -
st Total 16,205 16,700 3.1%
SEE Operating Profit FY2006 FY2007 %488 38 Change
=k 3 Japan 897 930 3.7%
PIT Asia 246 480 94.9%
FXUh Americas -62 40 -
= B m YA Europe 354 360 1.8%
EHE Elimination -69 -10 -
st Total 1,366 1,800 31.8%
45
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FEAH

Appendix
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Business Segments & Operations

“L ook Beyond”
Actual results on 2006: &M Oku Yen

Segment Company/SBU Main products Sales opP
Flat Glass Company Flag Glass Flat glass, Double glazing, Figured glass, Wired
glass, Heat reflective glass, Heat absorbing glass, 5,150
Value-added speciality glass, Mirror
Automotive Glass Company Automotive Glass |Laminated glass, Tempered glass 3,009
Glass — . 8,153 465
Asahi Fiber Glass SBU Others Glass fiber products
Asahi Techno Glass SBU (glass) Speciality glass (i.e. fluorescent light glass) 526
Elimination -532
Display Company Display CRT |CRT glass
rpp |TFT LCD glass, PDP glass, TN/STN glass 3,179
Electronics Electronics Materials&Products SBU, [Electronic Optoelectronics, Frit&paste, Semiconductor-
& Display Asahi Techno Glass (Electronics Materials related products
related Products)
Optrex SBU small-&medium-sized displays 1615 4,766 792
Elimination !
Chemicals Company Fluoro-chemicals [Fluorinated resins, Gases&Solvents, Water&Oil
repellent agents, lon-exchange membrane,
Pharmaceutical intermediates & bulks
Chlor-Alkalis Soda ash, Caustic soda, Caustic potassium,
Chemicals Hydrochloric acid, Vinyl chloride products, -28
Urethane
Ise Chemical SBU lodine related products and others 1,054
Elimination
1,950
3,076 78
Others Asahi Glass Ceramics & others Refractory related products and others 209
Elimination -137
Total 841 33
-631 -2
16,205 1,366
47
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Sales/Operating Profit by Business & Geographic Segment (FY2006)

&M Oku Yen
BHZ& 7IOT 7X)hH = B BJAN HE At
FY2006 . ) U
Japan Asia Americas Europe Elimination Total
== | BE | oo | BE | = o | BE |2 o | BE | o= | BE | 2 = | B
Business Sales oP Sales oP Sales oP Sales oP Sales oP Sales oP
H2A Glass 2,938 148 749 31| 1,587 -57| 3,321 345 -441 -2| 8,153| 465
BE: Blectronics | 3 689 639 2,817| 204| 357 6| 204 8| -2301| -65| 4,766| 792
74271  &Display ' ' ' '
[4=2 Chemicals 2,203 78 752 6 155 -5 134 1 -167 -1| 3,076 78
Ffth Others 811 33 55 5 4 -5 2 0 -30 0 841 33
HE Elimination -508 -1 -9 0 -48 1 -2 0 -64 -2| -631 -2
a5t Total 9,132 897 | 4,363 246 | 2,054 -62| 3,659 354 -3,003 -69( 16,205| 1,366
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Performance Trend by Business Segment

5oL/ e &M Oku Yen
5,000 Sales 400 Operating Profit
4,234 2019 3.967 4124 4,195 1, 339 348 357
4,000 r — L
Jlodh 300 o 265 . i 11 51 I Elimination
3,000 21005 1,985 2/032 21137 61 O Glass
200 O Electronics &
2,000 r Display
| 1281 1l ier 1i930 lj2an 1127 0 | 170 192 207 205 g O Chemicak
1,000 - O Others
829 7121 718 793 844 632 |14 231 g
nn 10 = =~ A
o |43 91196 oy 5 0 =¥ Jél— 31 31 18
155 164 -161 -141 -165 2
-1,000 - -100 .
05/4Q 06/1Q 06/2Q 06/3Q 06/4Q 05/4Q 06/1Q 06/2Q 06/3Q 06/4Q

* FEHARENS10REFEZ2ELSIVED%Z20EL T, 1-30KRB\EHISHREAMKRBELZELEILV=HD230EL T, FLBHKRENS1-30RE\EEELSIVELNE4QEL T, SELZHLTLET,
*For your reference, 2Q represents “1Q results” subtracted from “1H results”, 3Q represents “1H results” subtracted from “9 months results”, and 4Q represents “FY results” subtracted
from “9 months results”.
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CAPEX / Depreciation / R&D

&M Oku Yen

BRI IZH caPEX B8 ZDEF Depreciation TR R&D

3.000
2,527 -
2,500 2,400 00 1,259 1320 500 -
1,227 =———
2,040 y08
2,000 | 900 570 400 | 350
730 1000 7 g7 564 317 308
1,500 300 +
1,000 | 1460 200 |
500 B 100 L
e /// 755 o - 7
0 % ) 7 0 o // // o
3805 FYQ&OG FY2007e FY2005 FY2006 FY2007e FY2005 FY2006 FY2007e

N HF R Glass 7, @F T 14R7' LA Eectronics & Display {63 Chemicals =1 E0th others
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Balance of Interest—bearing debts

&M Oku Yen f& Times
8,000 1.20
6,857
7,000 | 110 7 410
N
4 1.00
6,000 - 5743 5,749
5,238 5,204 1 0.90
5000 r \\ 4 0.80
4,000 | 0.78 ™ 1 0.70
.| 0.58
0.56 4 0.50
2,000 r
4 0.40
1,000 r 4 0.30
0 1 1 1 1 0.20
FY2002 FY2003 FY2004 FY2005 FY2006

[ ] BHFEETRE interest-bearing debts —e— D/EL7A(HE ) p/E Ratio (on the right axis)

AGC °
All Rights Reserved, Copyright (C) 1B8§F# X £4% Asahi Glass Co., Ltd.




* m— =5 . “Look Beyond*
WA AREREL
Flat Glass Market
Million Ton
60
OOther Regions 50 |
O C&E Europe
OWest Europe 40
South America - ]
mNorth America 30 [ — .
DOther Asia .
. 20 —
DChina - @
OJapan 10
0
2000 2005 | 2006 | 2007 | 2008 | 2009 | Sro%
Japan 1.2 15 1.3 1.4 1.4 1.4 -0.7%
China 8.0 12.7 14.5 16.2 19.6 21.7 14.3%
Other Asia 2.7 3.4 3.3 3.4 3.6 3.7 2.5%
North America 6.1 6.1 6.2 6.3 6.5 6.6 2.0%
South America 1.1 1.1 1.2 1.2 1.2 1.3 2.9%
West Europe 7.2 7.1 7.5 7.6 7.8 8.0 2.8%
C&E Europe 2.6 4.0 4.3 4.7 5.1 5.5 8.4%
Other Regions 1.3 1.6 1.7 2.0 . 2.1 7.4%
World Total 30.1 [ 374 ] 401 | 429 | a72 [ 502 | 7.6%
52

AGC

All Rights Reserved, Copyright (C) 1B8§F# X £4% Asahi Glass Co., Ltd.



E QEEE ﬁg&ﬁﬁb “Look Beyond”*
Automotive Production Outlook

Million Vehicles

80
D Other Regions 70
OO C&E Europe i
OWest Europe 60
E South America 50 |
mNorth America , o Y Ve
B Other Asia 40 i i N
DChina ——
O Japan 30 T @
20
(Estimated by AGC
L, 10 7 (Excluded buses & trucks)
XEast Europe: Russia included
[a)
_ 05-09
20004 => 20054 20065 20074 2008%E 20094 CAGR
Japan 10.1 10.8 114 110 10.8 10.5 -0.7%
China 14 4.3 5.4 6.5 75 8.3 17.9%
Other Asia 5.5 79 8.1 8.9 9.6 10.3 6.7%
North America 17.2 15.8 15.3 154 155 15.7 -0.1%
South America 2.0 2.8 3.0 3.2 3.4 3.5 5.4%
West Europe 16.4 158 155 154 153 159 0.2%
C&E Europe 2.8 4.1 49 5.4 6.0 6.4 11.5%
Other Regions 0.6 1.4 1.6 1.7 1.9 1.9 8.6%
World Total 56.1 63.0 65.2 67.5 70.0 72.6 3.6%
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H1&
Financial Index
01/3 | 02/3 | 03/3 |03/12*| 04/12 | 05/12 | 06/12
Ers Sales A 0N | 13,128 12,632 | 12,950| 12,430 | 14,757 | 15,267 | 16,205
AT 26 Operating Profit mm 0 | 1,117| 590 675 832| 1,394| 1,182| 1,366
s HAFI2S Net Income mm N 247| -126| -39| 536| 783| 600| 450
B EAFLEE(ROE) Retum on Equity % % 41%| -21%| -0.7%| 9.1%| 11.8%| 7.7%| 5.1%
BEEFIEZE(ROA)  Retum on Assets % % 59%| 3.1%| 3.7%| 46%| 7.6%| 60%| 6.5%
IREBEARFIZEEE(ROI)  Retun on Investment | % % 91%| 4.8%| 56%| 7.2%| 11.9%| 9.5%| 10.0%
HEgAHE Equity Ratio % % 32%| 31%| 31%| 35%| 37%| 41%| 42%
D/ELy# D/E Ratio & tmes| 098 1.08| 1.10| 078 064 056| 058
CF from Operating
W CE/BSHFaE Actitie/nterest= | {8 tmes | 0.21| 0.18| 026| 026/ 044| 035| 030
earing de
EBITDA EBITDA mm 0% | 2002| 1689| 1,765| 1,831| 2720| 2409 2,625
*¥03/121%, REAEED/-H97AERE
*Nine months of April 2003 through December 2003, respectively
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Disclaimer

® This material is solely for information purposes and should not be construed as
a solicitation. Although this material (including the financial projections) has
been prepared using information we currently believe reliable, Asahi Glass does
not take responsibility for any errors and omissions pertaining to the inherent
risks and uncertainties of the material presented.

B We ask that you exercise your own judgment in assessing this material. Asahi
Glass is not responsible for any losses that may arise from investment decisions
based on the forecasts and other numerical targets contained herein.

Copyright Asahi Glass Co., Lid.
No duplication or distribution without prior consent Asahi Glass Co., Ltd.
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ASAHI GLASS CO.,LTD.

1-12-1 Yurakucho Chiyoda-ku, Tokyo
Shin-Yurakucho Building T100-8405

Contact :Corporate Communications & Investor Relations
E-mail : investor-relations@agc.co.jp
TEL :03-3218-5064
FAX :03-3201-5390

WWW.agdc.co.jp
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