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Implementation of the “Grow Beyond-2010”
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RREEOWEE SREBEHRFOOMIL

Build Foundations for Growth /Enhance Business Strength & Competitiveness

Establish Glass Company
v' Merge the Flat Glass Company and the Automotive Glass Company

B Enhance competitiveness under the system that supports every
manufacturing process from handling raw materials to producing final

products

B Put business resources to be acquired by personnel transfer and conversion
of equipment into the solar cells business that is expected to grow sharply in
the future and make an entry in emerging countries

Establish the Electronics Company
v' Merge the Display Company and the Electronics & Energy General Division

B [ntegrate development ability, commercialization technology and advanced
mass-production technology with the aim of creating new enterprise and
developing relevant production technologies

Reorganize the structure of management sections

v' Establish Finance & Control Office, Human Resources & Administration

Office and Monozukuri & Hitozukuri Personal Growth Enhancement Office

B Reinforce global management skills, HR development, and organizational

capabilities * b SRR (32000467 B 21 B (23 HE
* To be implemented on July 21, 2009
All Rights Reserved, Copyright (C) JBE§ F#kzX &1t Asahi Glass Co., Ltd. “I ook Beyond” AG c



RERIRIREZCICIHU 7= 18 L3 s
Appropriate and Flexible Response to Changes of Business Environment
As the whole AGC Group,

— reduced approximately 2,250 headcounts and,

— implemented lay off approximately 5,050 employees
(Total number May 11,2009 compared to Oct. 30, 2008)

Keep on implementing drastic production reduce and suspending lines
to deal with the demand

Business The production status as of May 11, 2009

Flat glass * Reducing production about 20% all over the world

_ *Reducing production to about half all over the world
Automotive glass , , ,
"Decided to cease operation at Kitakyushu Plant

Display *Operating to meet the shipment

_ *Reducing production 20-30% at electrolysis facilities
Chemicals , , ,
*Reducing production according to each products demand

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Financial Results for FY2009 First Quarter
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1. RBORIMEEERIAHE

Highlights of FY 2009 First Quarter Financial Results

All Rights Reserve d, Copyright (C) 185§ F#k=X £t Asahi Glass Co., Ltd.



SEOFRBORI /P

Highlights of FY2009 First Quarter Financial Results

The shipment decreased and the price dropped in all
segments products due to the economic environment
downturn

Prices of raw materials and fuels declined, but the effects
on profitability were limited because of decreased
shipment

Shipments of glass substrates for FPDs increased than
expected

8 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Consolidated Profit and Loss Statements {&F (100million yen)
£ A 3
Sl =) Net sales 3,775 2363 -1412 -37.4%
BEEXF = Operating profit 940 -60 +. -600 -
= E5NIEE Non—operating profit (losses) -164 —46 | Including impact of changes
SRR Interest & dividend -23 ~22 |Wfescirement of sventarice:
B ERE E:rl:z\;rir?ezamings orunconsetated 9 —4 UAsi:‘uI lives of tangible fixed
ZFDh Others -151 —9(Q | assets : A27
BER Ordinary profit 376 -106 482 -
L= 3B SEAY Extraordinary gains (losses) 34 -47
DRI Profit before tax 410 -153 563 —
EANRE Income taxes 106 =27
DBBEERIE  oreoriames saie 22 13

L EAME R A5 Net profit 282 -140 421 -

e LEEERESER Operating profit margin 14.3% -
AEL—FFOREX H/USD JPY/USD 103.8 95.2
(BAh 1) Average FH/EUR JPY/EUR 158.3 123.2
[ $/N'UIL(Dubai)  Crude Oil $/BBL 914 44.9

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG C



B 10.2008-10.2009 18 RERE 7t

Variance Analysis on Operating Profit 1Q0.2008-1Q.2009

{8 M (100 million yen)

. R E
mRIEFERL
Sales Volume/Quantity
Product Mix
w [ 940 -334
500
400
F i
0 | e
200 JR~-Z D
Cost Reduction/Others
100 -137
-60
0 L L ! . - - ! 1
JR 1A% 54
o liis
- - Purchase Price
1 Q2008 Fuels/Raw Materials 1 Q2009
+54

10 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Consolidated Balance Sheets

08/12 = 09/03 P
Dec. 31, 2008 @ Mar. 31, 2009 Change

{£F (100million yen)

08/12 = 09/03 P
Dec. 31,2008 @ Mar. 31, 2009 Change

BEDED Assets 18,328 18,466 137 1’0)*{5 Liabilties 10,520 10,999 479
REEE Current assets 5,927 5,971 44 HAEH Payables 1,654 1,158 -496
I HTUFES Cash on hand & in banks 838 803 -35 :ﬁli,ips *:HE) Loans (include CP & Bonds) 5’976 7,033 1 1057
ZRIWRU Traderotes & acccurts 2086 1915 —171 Z0Hh Other lbiltes 2890 2,808 -82
WREN & & Inventories 2,271 2,231 -40 HEFEDE Net Assets 7,809 1,467 -342

% a)ﬂ’l_], Other current assets 732 1 ,022 290 **I ﬁ* Shareholders’ equity 8’2 69 7,9 10 -359

E E:ﬁjﬁ Fixed assets 'I 2,401 1 2,495 93 f&*ﬁ Common stock 909 909 -
OF ol [mmmewmasbeted | 9998 10,154 156 BAFIRSE  Addtonal paid in copia 970 970 -
BEFMEEZ:  Investments in securities 1 ,728 1 ,633 -95 *l] H?“%ﬁ Retained earnings 6’602 6,243 -359

% 0)1‘& Other fixed assets 676 708 32 E E,**it Treasury stock -211 -211 0
ﬁﬂﬁﬁ Deferred assets = - - Eilzm . ?ﬁﬁ%ﬁﬁ \a/:jll:J:tt::nfstranslation _966 _957 8
%ﬁ'ﬁ%%{]*ﬁ Share subscription rights 7 7 0

DBIRERES  Comoidaten Subidrie 498 507 9

BEAR  rowlases 18,328 18,466 137 BE-MEEESH je o 18,328 18,466 137

11 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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B E FIRR
Z 04t

BREEHICESEFT vy a-70— (b)

[E & & EH T
Z Dt

V) —Frya-T0— (a)+b)
MBEBIZKSF vyl a-O0—

G A SRR
XL EC S
Z 04t

REEICRIMEELE
REEDEME

EiEFvryra0—

Consolidated Statements of Cash Flows

EXEFHCESF vy a-T0— (a)
G I EEE
BATEEE - DA B - Bl 8 1

Cash flows from operating activities (a)

Profit before income taxes & minority interest
Depreciation/Amortization/Impairment
Increase (decrease) in working capital

Others

Cash flows from investing activities (b)
Purchase of property, plant & equipment
Others

Free cash flow (a)+(b)

Cash flows from financing activities

Increase (decrease) in bank loans, bonds & CP
Dividends paid

Others

Effect of exchange rate changes on cash & cash
equivalents

Changes in cash & cash equivalents

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd.

& (100million yen)

1Q.2008

279
410
320

—-204

—246

—637
—-673
36

—398

319
910
—-125
—66
—41
—81

1Q.2009

—-38
—-133
344
—-250
22

—-497
-479
-18

—939

856
1007
—-140

-11

11
333

“Look Beyond” AG C
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CAPEX, Depreciation & Others

{8 M (100million yen)

xR E 28 CAPEX 603 456
B {E Depreciation 315 340
Dec. 31, 2008 Mar. 31, 2009
R FEERS 5976 7,033
D/ELbEE D/E ratio 0.77 0.94

13 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Information by Business & Geographic Segment
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HSAX  Glass

FREIAVMNIREHS

Performance Trend by Business Segment

ﬂf.iiu'ﬁ Chemicals

1,000

800

600

400

200

1Q.08 2Q.08 3Q.08 4Q.08 1Q.09

%E:% . 7_-‘\’(Zj)l/’r Electronics & Display

500

400

300

200

100

{&M (100million yen)

Pl = = 2k
Sales OoP

900 8 3 2 9 80
800 60
700

40
600

20
500

0
400

-20
300

-40
200
100 60

0 1 1 1 1 _80

1Q.08 2Q.08 3Q.08 4Q.08 1Q.09

* 200812 AMETHRMER. PRMEEDLS10R\EEELSIVLH0%20LL T, 1-30RB\ N SHREMRELEL SV LHNE30LL T, FLBMREANS1-30KRFEELSILELDE40ELT

XFor your reference, until FY2008, 2Q represents “1Q results” subtracted from “1H results”, 3Q represents “1H results” subtracted from “9 months results”, and 4Q represents “FY results”

TEtS EEMNE
Sales OoP
[ _<>.

2,500 r 9 250
200
2,000 150
100
1,500
50
0
1,000
-50
500 -100
-150
0 -200
1Q.08 2Q.08 3Q.08 4Q.08 1Q.09
. SEDHELTLET,
subtracted from “9 months results”.
15 All Rights Reserved, Copyright (C) lB&# F#k3X &4t Asahi Glass Co., Ltd.
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FREIAVPIFEIE RISEREHALLE:

Performance by Business Segment Compared with 08/1Q

10.2008

HIR Glass 1,946
F|F T4 AT A Electronics & Display 1,013
s Chemicals 771
Z0h Other 196
sl Elimination —151
4315t Consolidated Total 3,775
10.2008
prem 33
T|F-FTARATLA Electronics & Display 424
pzs Chemicals 27
ZDHh Other Ji
sk Elimination -0
435t Consolidated Total 540
16 All Rights Reserved, Copyright (C) iB8§F#kzX 24t Asahi Glass Co., Ltd.

1Q.2009

1,138
696
923
157

-111

2,363

—-807
—-396
—-249
-39

40
-1,412

{£F (100million yen)

% 18

Change %

—41.5%
—39.2%
—32.2%
—19.9%

—37.4%

18R % Y& % F AR
1Q.2009

—-158
120

—241
-304
-97
-1

2
—-600

—71.6%

—-13.7%

18.3%

3.8%

“Look Beyond” AG C
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FEREIVAVMNIFRE RIMHFHALLE

Performance by Business Segment Compared with 08/4Q

4Q.2008

PPy Glass 1,495
T|F-FARATLA Electronics & Display 642
s Chemicals 627
%o)ﬂig' Other 31 2
s Elimination —223

2315t Consolidated Total 2,853

402008
H52 Glass —49
TF-TA AT A Electronics & Display 117
ps Chemicals -9
ZDh Other 16
ik Elimination 1

&35t Consolidated Total 26

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd.

1Q.2009
1,138
656
923
157
-111
2,363

{&M (100million yen)

18R % 1R

Change Change %
-356 —23.8%
14 2.2%
-105 -16.7%
—-135 —49.6%
112 -
-490 -17.2%

pi-pic 4 % 1
10.2009

—-158
120
—-30

6

—-109 -
4 3.1%

217 -
-10  -61.7%
2 —
_86 —

“Look Beyond” AG C
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LS EEAE
Sales oP
. -
2500 1 250
4 200
2,028
2000 H,946 1,945
4 150
100
1500
50
0
1000
-50
-100
500
-150
0 -200

1Q.08 2Q08 3Q08 4Q.08 1Q.09

HI2 AR BIA/M
Glass Segment {2 (100million yen)

Overview of 1Q

BFlat Glass

*In Western Europe, demand continued to weaken as the economy slowed down, and prices
also dropped

*Fast—growing markets such as Russia also saw a decrease in demand accompanied by a
significant decline in prices

*In North America, the Group stopped operations of another flat glass production facility

*In Japan, shipments decreased, affected by continued weak demand from the construction
sector

*Shipments of glass for solar cells remained at slight increase due to a slowdown in the
growth of the solar cell market

*Prices of raw materials and fuels declined, but the effects were limited because of the
weak demand

BAutomotive Glass

* Auto production declined in all the regions

*Impact of changes in Measurement of inventories Al7
accounting

Useful lives of tangible fixed assets A0

* 20085 12 AMAZTOMIMEIR. PRMRHENS10RFEZELSIVVE0Z220EL T, 1-30REL SHAMRFELZELSIVL0Z3QEL T, FLEMREAD S1-30KRFHEZELEI=6DZE4QLLT.

SERELTLFT,

*For your reference, until FY2008, 2Q represents “1Q results” subtracted from “1H results”, 3Q represents “1H results” subtracted from “9 months results”, and 4Q represents “FY results”

subtracted from “9 months results”.

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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1,200

1,000

800

600

400

200

BF -T1A7bA BIA D

Electronics & Display Segment f&F1 (100million yen)
bl =) = F kA .
P eaes op Overview of 1Q
-
- 1 600
1,066 EDisplay
1,013 1,007
- 500
The Group made major adjustments to the production of glass substrates for FPDs,
424 affected by operational adjustments at panel manufacturers.
L { 200 However, shipments of glass substrates for FPDs increased than the forecast at the
beginning of this year, because the operational adjustment ended faster than expected
- 1 300
BElectronics Materials
I 12% *Overall shipments decreased because of weakening demand
- 100
Impact of changes in Measurement of inventories A20
accounting Useful lives of tangible fixed assets A24

1Q08 2Q.08 3Q08 4Q08 1Q.09

*2008F 12 AMETHOMMEIL. PREMEED,S10R\LELSIV60%2QLL T, 1-30REI SPRAMKRBELELSIVE0%E3QEL T, FLBMREHS1-30RB\LELS|VE0Z4QEL T,

SERBLTVET,
xFor your reference, until FY2008, 2Q represents “1Q results” subtracted from “1H results”, 3Q represents “1H results” subtracted from “9 months results”, and 4Q represents “FY results”

subtracted from “9 months results”.

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Chemicals Segment f&F1 (100million yen)
o= EE Overview of 1Q
Sales OP
-
900 1 80
832
801 B Chlor—alkali & Urethane

800 | _

771 60

I = Although foreign demand for vinyl chloride—related products was on a recovery trend,
700 1 40 overall shipments decreased
600 F *There was a certain impact of prices decline of raw materials and fuels, but the
523 20 effects were limited because of the over all demand was weak
500 |
10
400
oo | =307 20 BFluorochemicals & Specialty chemicals
i *Shipments of water and oil repellant and fluorinated resins decreased in particular,
200 | affected by weakening demand
100 1 60 . . . .
Impact of changes in Measurement of inventories A13
"
0 \ \ \ \ 80 aceounting Useful lives of tangible fixed assets A2

1Q.08 2Q.08 3Q.08 4Q08 1Q.09

*2008F12 A AETOMIEI. PRAKRBELIS10KRFELELEIVV=ED%E2QLL T, 1-30RFEHISHREARFELELSIVV=E0%E3QLL T, FBHRENIS1-3Q0KRF\ELEELEIVV=6DE4QELT.
SEHLTWET,

*For your reference, until FY2008, 2Q represents “1Q results” subtracted from “1H results”, 3Q represents “1H results” subtracted from “9 months results”, and 4Q represents “FY results”
subtracted from “9 months results”.

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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The Impact of FOREX and Consolidation Scope Change

HSR
Glass

5

Segment %t%
Sales
1Q.2009 1,138
BB (RT4ERIRALL) _
Change vs. 1Q.2008 808
WHLTREERAmERnL o
Change like—for-like vs. 1Q.2008
AEREORE 900
Impact of FOREX
EREEEEDRE 0
Impact of Consolidated Scope Change
21 All Rights Reserved, Copyright (C) JBE§ F#kzX &1t Asahi Glass Co., Ltd.

BX
Ik
OP

—-1358

-241

—-249

BF-T4RTLA
Electronics & Display
HEW o
Sales OP

6956 120

-356  -304

-280 -294

—76 -10

-0 0

{£F (100million yen)

=

ot
ot

Sales

923

—-249

-213

=2
Chemicals

EX
Ak
OP

-30

-97

“Look Beyond” AG C
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=P
TFOF
TA)H
J—0Ow/\
HE
215t

lthigkt2 7 A2/ BISRAR

Performance by Geographic Segment

10.2008

Japan 2,011
Asia 1,132
Americas 359
Europe 931
Elimination -659

Consolidated Total

3,775

"é" % *IJ H Operating Profit 1 Q2008

=
TIOF
TA)H
J—0[y/N
HE
=55t

Japan 257
Asia 207
Americas -13
Europe 04
Elimination -5
Consolidated Total 540

All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd.

1Q.2009
1,261
801
193
929
-421
2,363

1R % 1R
1Q.2009

—-166
173
-39
-17
-13
—-60

{&M (100million yen)

18R % 1R

Change Change %
—-750 -37.3%
=332 -29.3%
-166 —46.2%
-401 -43.1%
238 -
-1,412  -37.4%

—-424 -
-39 —16.6%
_22 —_

-111 -

_9 —

—-600 -

“Look Beyond” AG C
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Outlook of FY2009 Second Quarter
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B2MFMRERELORIMT)

Business Overview of FY2009 Second Quarter (1)

[(Glass]

© The shipments of flat glass and automotive glass will
remain flat in all regions

©® The demand of glass for solar cells will remain flat
during the first half of the year

24 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Business Overview of FY2009 Second Quarter (2)

[(Electronics & Display]

The shipments of glass substrates for FPDs will continue
to recover and will increase compared to the first quarter

The demand of Electronics materials will remain flat

[(Chemicals]

Overall product demand will remain at low levels

25 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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FY2009 Second Quarter Estimates

Z M (100million yen)

FY2008 FY2009 18R % 18R
- Ea
r Nt saos 7.741 5000 -2,741 ~35.4%
CE 2L 1,096 0 -1,096 -
BT Ordinary proft 957 -50  -1,007 -
EAETEIE 777 —400 1,177 -

L H S 2 Net profit 480 -380 -860 -

t—l—
Sc-LmE

%J:E "él" %*I] H$ Operating profit margin 14.2% -

ABBL—F  FOREX JPY/USD 104.6 900" X2QMATIE

() Average JPY/EUR 161.6 120 OX X Assumption for Second Quarter
[BH Crude Oil $/BBL (Dubai) 104.2 50.0™

26 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG C
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Appendix
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B ERIFE REL

FY2009 Estimates
AE2ACARERBEHEOTENSEETHYE A0

£-3 TTH
Figures below remain unchanged from the FY2009 outlook that had been announced on Feb. 6, 2009. 'E‘Fq (100m|"|°n yen)

18 % 18;

Sl =) Net sales 14,443 11,000  -3443 -23.8%
HEFE Operating profi 1,540 300 -1,240 -80.5%
RE R Ordinary profit 1,098 200 -898 -81.8%
i 5| B F 4% Profit before tax 701 -400  -1,101 -
= J R A Net profi 392 —-420 -812 -

%J:% E %*I]H$ Operating profit margin 10.7% 2.7%
ROE >:< Return on equity 4.7% -5.7%
ABL—k FOREX JPY/USD 102.8 90
(KA 1) Average JPY/EUR 152.1 120
[ 7 Crude Oil $ /BBL (Dubai) 93.6 50
— Y-V Ye Dividend (Yen/Share) 24 16

¥FY2009e DROEIX. FY2008 KB i DIk T EAREXF A

ROE of FY2009e is calculated by using the Shareholders’ equity, etc. as of Dec.31, 2008.

28
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ixiRieE - RAEIE - AXFHREE

CAPEX / Depreciation / R&D

AE2AHRARKRFOFPENMEEHYTEA,

Figures below remain unchanged from the FY2009 outlook that had been announced on Feb. 6, 2009.

& (100million yen)

X% & CAPEX B HE{EHE Depreciation HZEEHFEE RD

3,000 3,000 1,000
2,521 900
2500 2311 2.500 ¢ 800
2,000 2,000 - 1001
1430 1,450 ol
1.500 I~ ’ 1,500 *11347 1’353/’ 500 L 420
400 r 339 377
1,000 - 1,000 - 300 -
500 500 200 r
100
0 12 11 0 13 13 0
FY2007 FY2008 FY2009e FY2007 FY2008 FY2009e FY2007 FY2008 FY2009e
WAHSR BEF-T1AT1 =2 WZDih
Glass Electronics & Display Chemicals Others

29 All Rights Reserved, Copyright (C) JBE§F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c
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Performance Trend
{&M (100million yen)

56L& Sales HEF|ZE Operating Profit

5,000 600
500
4,000
400
3,000
300
2,000 200
100
1,000
0
0
151 138 181 o3 111 ~100
1,000 - 200 ©
08/1Q 08/20 08/3Q 08/4Q 09/1Q 08/10 08/20 08/3Q 08/4Q 09/1Q

. jj“EXGlass . %% - '7"»{X7°l/'f Electronics & Display 1b$ Chemicals . %o)m Others . 5ﬁf Elimination

%2008 12 A HiETHOMMEIS. PRBMREHLIS1QORELELSIV=6D%20LL T, 1-30REHSHREARFEEELEIVAE60E3QEL T, FBHREHLS1-30RFEEELSIL D ELQEL T,
SERHLTVET,

XFor your reference, until FY2008, 2Q represents “1Q results” subtracted from “1H results”, 3Q represents “1H results” subtracted from “9 months results”, and 4Q represents “FY results”
subtracted from “9 months results”.

30 All Rights Reserved, Copyright (C) JBE§F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AGC
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Disclaimer

B This material is solely for information purposes and should not be construed as a
solicitation. Although this material (including the financial projections) has been
prepared using information we currently believe reliable, Asahi Glass does not
take responsibility for any errors and omissions pertaining to the inherent risks
and uncertainties of the material presented.

B We ask that you exercise your own judgment in assessing this material. Asahi
Glass is not responsible for any losses that may arise from investment decisions
based on the forecasts and other numerical targets contained herein.

Copyright Asahi Glass Co., Ltd.

No duplication or distribution without prior consent of
Asahi Glass Co., Ltd.

31 All Rights Reserved, Copyright (C) JBi§-F#kz{ &%t Asahi Glass Co., Ltd. “I ook Beyond” AG c



AGC iEFRIEH

ASAHI GLASS CO.,,LTD.

T 100-8405
RRATHKEAREEE—TH12EF15
HAEZEETE L

Shinyurakucho Bldg., 1-12—1 Yurakucho Chiyoda—ku,
Tokyo 100—-8405 Japan

Mahtsk: Lk IRE
Contact :Corporate Communications & Investor Relations
E-mail : investor-relations@agc.co.jp
TEL :+81-(0)3-3218-5096
FAX :+81-(0)3-3201-5390

WwWw.agc.co.jp
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