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1. Company Overview
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Business Overview Resuls of FY2011

¥ Sales composition is calculated without inter-segment sales/transfers.

AGC Group (Net sales 1,214. 7 billion yen, Operating Income 165. 7 billion yen)

Glass Electronics Chemicals Other

Sales 553.3 bn yen (46%) Sales 385.0 bn yen (32%) Sales 245.1 bn yen (20%) Sales 31.2 bn yen (2%)
OP 9.9 bn yen (6%) OP 133.5 bn yen (81%) OP 18.1 bn yen (11%) OP 4 bn yen (2%)

‘_ -Ceramic products
-Logistics and financial
services, etc.

~ Display _ Fluorochemicals
& specialty chemicals

Flat Glass

-Float flat glass -

-Figured glass, Polished wired glass

-Low-E glass

-Fabricated glass for architectural use

(Heat Insulating/shielding glass,
Safety glass, Fire-resistant glass,
Security glass)

-Glass for solar power system

-Fabricated glass for industrial use

-Decorative glass, etc.

-Glass substrate for display devices
-Specialty glass for display applications
-Display related materials

-Fluorinated resins
-Water and oil repellents
-Pharmaceutical and agrochemical
intermediates
-lodine-related materials
-Battery materials

" Electronic Materials

— Chlor-alkali & urethane

— Automotive Glass -Optical membranes
-Optoelectronics materials
-Synthetic quartz glass
-Glass frit and paste polymer
-Materials for semiconductor -Caustic soda
manufacturing equipment -Urethane

-Lighting glass products, etc. -Gases
-Solvents, etc.

-Tempered glass -Raw materials for vinyl chloride

-Laminated glass
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Global Operation

Net sales:1,214.7 billion yen OP:165.7 billion yen Group Employees: 51,000

The Americas Europe Japan & Asia
Sales: 72. 9 bn yen (6%) Sales:237. 8 bn yen (20%) Sales:904.0 bn yen (74%)
OP: Al19bnyen OP: 8.2 bnyen OP: 189.1 bn yen
Employees: 3,700 Employees: 14,200 Employees: 33,100

-Flat Glass -Flat Glass -Flat Glass
-Automotive Glass -Automotive Glass -Automotive Glass
-Electronic Materials -Chemicals -Display Glass
-Chemicals -Electronic Materials
-Chemicals
-Ceramics

Sales : Results of FY2011 (Sales composition is calculated without inter-segment sales/transfers.)

OP : Sum of regional OP is not equivalent to Total OP, as cross regional common expenses of
31.1 bn yen has not been deducted yet.

Group employees: headcount as of December 2011.
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Market Position in Global

X FY2010 company estimates

Flat Glass Automotive Glass

No.1 AGC Group

No.1 Saint-Gobain + Central Glass

No.1 Nippon Sheet Glass Group
No.4 Guardian

- 65%

J

* Exclude China

Glass Substrate for TFT-LCD Glass Substrate for PDP

No.1 Corning
No.2 AGC Group
No.3 Nippon Electric Glass
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No.1 AGC Group
No.1 Saint-Gobain + Central Glass > 70%
No.1 Nippon Sheet Glass Group

No.1 AGC Group

No.2 Nippon Electric Glass
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2. Management Policy Grow Beyond
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AGC’ s Aspirations for 2020

AGC Group aspires to excel as a highly profitable and
fast-growing global enterprise
making contributions to a sustainable society by:

® Having strong and differentiated technologies

® Giving consideration to environmental friendliness not
only of products but also for overall production processes
and business activities

® Contributing to the development of newly developing
regions of the world
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Management Policy Grow Beyond

Aiming to achieve AGCOs aspirations for 2020,
we will build foundations for growth from the

following three perspectives. -

Aspirations for 2020

Second Round
of Globalization

Build Foundations for Growth

Build foundations for the AGC Group, looking at
medium- and long-t ges in the global market

Deliveri ng T
Technology Solutions
for Climate Change

Iﬁés-technology-
driven Company

-

Embed the 4JIKKO” mindset asthe AGC Gr oup’ s DNA

Our People Are Our Strength — Realize the full potential of our people
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Glass-Technology-Driven Company

Glass

Promote business differentiation by combining U
and developing our core technologies e

ey Ceramics
® Improve our glass technologies U w

v More functions, lower costs and higher energy efficiency

® Combine our technologies

v Develop and step up marketing for products that enable us to differentiate
ourselves from our rivals by combining our glass, chemical and ceramics
technologies

® Establish a new business model using our strengths in glass and
other technologies

v Develop a business model that broadens the traditional definition of
manufacturing (monozukuri)
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Delivering Technology Solutions for Climate Change()

Contribution made by our production processes

® As a glass maker, we consume a huge amount of energy
Therefore, we must help to solve global warming problems

Contribution made by our products

® Help to solve global warming problems with our core
technologies
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Delivering Technology Solutions for Climate Change@

Contribution made by our production technologies

Introducing highly efficient facilities,
including In-flight melting furnace

In-flight melting furnaces

Raw Materials
Granulated raw materials

High speed refining

Buruns paads ybiH
Bunjsw bi-u

To forming
process

Utilizing electrolytic hydrogen as fuel in chemical-
process

Shifting to lower carbon fuels

Improving thermal efficiency
by oxygen combustion

Direct heating and glass
fusion by electric fusion

Producing soda ash using exhausted gases

Reused as Input caustic
materlals soda

IJ o I :
l Soda ash 0= .

Flowtflnk

Exhaust gas
Separator
Gass manutacturing system -

Flat Glass

Improvement for heating and cooling
performance

Relevant materials for solar panels

Increasing generating efficiency

-Highly functional

conducting films

. -Highly transparent
glass

-Antireflection films
And ot hers

-IR reflection film
-Energy-s avi ng
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Automotive Glass Cycle of chemical products

Improving fuel efficiency;
Responding to demands
for environmentally friendly
vehicles

o
& v Customer Q‘

/-Shutting out middle infrared: lJ_ﬁ LREEDFVSEDT

-Thinner, ||ghter gIaSS Decomposition
E CFCswith v

4 ’ low purity
CFCswith Gc ) )
in ' Recyeiing | high purity A Fluorite
¥ Fluerinated products

(flucrinated resin and CFCs)
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Collection and dissolution of greenhouse
gases
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Second Round of Globalization
® Enhance the profitability in mature markets like Japan,
Europe and North America.

® Enhance our presence In fast-growing markets that we
have already entered, like China, India and Russia.

® Expand our business to those fast-growing markets

that we have not entered.

v' Study the measures below to further expand our business
In fast-growing markets:

I Use a business model that is different from the one used for
developed countries

I Expand business via M&As or business alliances
I Use talented personnel all over the world

I Enhance our global management system
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Business Outline in 2020

Net sales of 2.0 trillion yen or more in 2020

_ 30% AFurther penetration of markets in China, India
Ratio of sales 0 and Russia, where AGC already has presence.

to fast-growing | ﬁl;l\(;vzlzy ent:(ar other fast-growing markets where
markets seeks a presence.

AEnergy-saving glass for buildings and

Ratllo of 30% automotives

environment- | ASolar-related products

related sales ’ ANew lighting device components
AOther eco-friendly products

30% ADisplay-related products

Ratio of sales ASolar-related products

of new | ANew lighting device components
ASemiconductor/electronics products

pI‘OdUCtS J AOther new products
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Foundation to promote Grow Beyond measures

y71 yy . Previous management policy # JIKKO”
JIKKO mlndset Major Initiatives
® Embed the “JIKKO”mindset MDEnhance activities for CS
as AGCC‘) S DNA @Enhance activities for quality management

®@Improve ES and enhance HR development

®Permeation of the Group Vision V |

Our people are Our strengtho

® The process to build foundations for growth makes our people
grow and thisensures AGCgr oupo6s gr owt h,

cycle to us.
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3. The Medium-Term Management Plan
“Grow Beyond-2012”
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Position of “Grow Beyond -2012”

“Grow Beyond-
20127

The plan was revised and
newly started.

Medium-Ter

Management Plan T
“Grow Beyond-2010”
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Overview of “ Grow Beyond -20127

- Need to work on building growth foundations/increasing the
profitability of existing businesses -

AGCOs Aspiratio Action items irGrow Beyond -2012

AGC Group aspires to excel as a highly profitable and
fastgrowing global enterprise
making contributions to a sustainable society by:

v'Acceleration 6irow Beyond measures
- Enhance production technology and new product developmer
glasgiechnologgriven company

® Having strong and differentiated technologies - Accelerate the development of production processes and €nvi

® Giving consideration to environmental friendliness not related products to deliver technology solutions for climate che
only of products but also for overall production processes and busin 3 - Study and pursue business expansioginasy markets as part
activities of the second round of globalization

@ Contributing to the developmentgfdasng regions

M T - - v'Fulifledged recovery of our performance
SMEGEMERE 2Rl L E e - Bring the company performance up to the highest level ever

We will build foundations for growth from the following - Strike a good balance between maintaining financial strength &

promotinGrow Beyond measures by using the strong cash

three perspectives. _
Second Round - flows generated from the recovery in performance
of Globalization Aspirations for 2020 - Accomplish our financial targets by boosting profits and also
i increasing asset turnover ratio
Build foundations fi GiBeGroup, looking at . o
mediurand longe ges in the global market Achieved record profit in FY2010
Delivering
Technology Solutions %Ia}sstechnology
for Climate Change _ riven Company Key measure from 2011
Embed the “JIKKO” mindset as thAGGC G 6 DNA . .
mherme E— v'Build Foundations for Growth
Our People Are Our StrendfRealize the full potential of our people v'Boost the profitability of existing businesses
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Progress of “Grow Beyond -20127 D

- Steadily striving to build growth foundations -

Key measure from 2011

v'Build foundations for growth

Second Round
Globalization

Glasgechnolog
driven Compar

Delivering
Technology
Solutions for

Climate Chang

(G

20

v'Boost the profitability of existing businesses

Enhancing our presence iwgfasting region
Launching new products

2010

Began operating of
float glass furnaces in Russia
Established the chief representative of
AGC Group in China

Decided to construct a-TED glass

substrate processing plattiirshanChina

Introduced glassramics substrate for
highpower LED lighting

Entered into largee photomask
substrate market for LCDs with synthet§
quartz materials

Started sales of glass powder for
electrodes on solar cells

2011

Decided to enter into the Brazilian market
Decided to constraigolishing plants for-LED glass substrates in

Shenzhen, China

Decided to boost the electrolysis capacity in Indonesia
Decided to establish a new production and sales site for cathodé

lithiurAon batteries in China

Launched specialty glass for chemical strengthening
Developed ulitain sheet glass at just 0.1 mm

Introduced the glass substrate foistraeeims, measuring just 0.28 min
Launched sales of bgakding substrate forpigtiormance and thin

semiconductors

materials for
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Progress of “Grow Beyond -20127 (2

- Patiently pursuing measures to boost the profitability
of existing businesses -

Promoting efficiency and
_ _ high valuadded products
v'Build foundations for growth
2011

v'Boost the profitability of existing businesses
+ Expanded product lineup of esaviyg glass

+ Agreed to a strategic alliance with a German glass mantéactuner,
* Fulifledged marketingJdf\Verre Premium

2010

Decided taodble its Ldmglass production capacity in Japany
AGC and TOSTEM establishashjore: companies for
Glass Wi ndowobusiness  Stable operation of the abrasive recycling system
Lavrnened ool siemkoaeel iy Vel « Implemented optimal plant operation that corresponds to demanditrends in the
automotive front door windows which filters out approx. 99% market

+ Started the operation of alTFHI glass substrate processing plant in

Continued to improve productivity Kun_Sha’rChma L .
Electronics | Decided to construct a-TED glass substrate » Decided to constragtolishing plants for-LED glass substrates in

processing plankianshanChina Shenzhen, China

+ Made a basic agreement to withdraw of capital investment from both Kashima
Denkaand Kashima PVC Monomer

Consolidated production of intermediate fluorine f , - neiged to establish a new production site for pharmaceutical ane
Boosted sales of produdths less harmful effects or|

environment such atasrelated components, agrochemical intermediates and active ingredients to reinforce the production
fluorochemicaknd urethane, etc. capacity
+ Decided to expand the electrolysis capacity in Indonesia
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Progress toward the projected business outline
in 2020

- Achieving steady growth in the target sales ratios -

Net sales of 2.0 trillion yen or

/ 1 2020
Net sales of Itrdlion yen 30% |
in 2011 /

Ratio of sales to

fastgrowing 14% /
markets

Ratio of environment 13 16%

related sales 0 . J R e T e e TSI

Ratio of sales of

new products 4% s 8% / 30% '
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Financial Targets
- Continue to aim at improving the Group’ s profitability and
financial stability -

ROE D/E

18.0% 0.9

16.0% 0.8
9
15.8% 017 074

14.0% 1 0.7
Target |12.0%I / ?QAM 06 0.60(
0, 1
10.0% 1187/ o Targetl 05 0.52 087
0.4

8.0% / 9.9%

7.5% /
6.0% \ / 0.3
0,
4.0% 0% 0.2

9
2.0% 2.1% 0.1

o,o% T T T T T T T 1 0
2007 2008 2009 2010 2011 2012e 2013e 2014e 2007 2008 2009 2010 2011 2012e  2013e  2014e

% Return on Equity = Net Income / (Shareholders' Equity (Average) + Valuation and translation adjustments(Average))
ROE of FY2012e is calculated by wusing the Shareholdersé equity, etc. as of LC
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4. Current Business Environment
& Future Action Items
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Current business environment
-Surrounding environment is changing drastically -

FPD Market Sl oeniory

000 m2 FPD market Growthrate o | (O Outlook for crude oil prices Outlook for GDP growth
180,000 r 40% 120 10%
160,000 I ———

100 /
140,000 -~ /\ /
120,000 80 5%

25%
100,000
L 20% 60
80,000
- 15% ya
o ¥
10 11 213

60,000 40

/ 2004 '05 '06 '07 ‘08, '09
40,000 [ 10%
20

20,000 5%

0 2009 10 11 12 13 14 15 0% 0 T T T T T T T T T T 1 -9 —*—Advanced economies ~®~Euro area Emerging and developing economies

@“ PP QPR DR Source: AGC compiled from IMF, World Economic Outlook Database,
FPD (000m2) ==FPD Y/Y growtt v September 2011 and World Economic Outlook Update Jan.24,
Source: AGC compiled from US Display Search Factors such as economic grOWth-gmm] 2012

_ _ countries, uneven distribution of resources and
While FPD market continues to grow, he ncertain political situation, Fastgrowing economies continue high
growth rate is slowing down as thRERIF T and possible depletion of natural resources rn@igiowth in contrast to low growth in developed
replacement demand subsides.. continue to push up resource/energy prices. countries.
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The AGC Group’ s Action Measures

- against slowdown in FPD market growth -

® Enhance the strength of FPD glass substrates business,
maintain/secure profitability

® [ncrease the profitability of glass/chemicals businesses, ¢
from the current cdependence on FPD business

® Accel erate the buildi ng of
secure new revenue sources
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The AGC Group’ s Action Measures

- against continuing high resource prices -

® Improve the energy efficiency of production facilities and
cost competitiveness

® Turn the increasing enseyyng consciousness into a good
business opportunity and accelerate sales expansion of r

products
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The AGC Group’ s Action Measures

- against uncertainty in global economy -

® Recognize the growth ingiamst/ing markets as a good
business opportunity and accelerate business expansion
those markets

® [ncrease the profitability in developed countries by enhan
t he Groupds cost competiti
high added value
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The AGC Group’ s Resolve

- Bring the Group’ s financial results back to a growth track -

Operating income/

les:100 million
Sales:100 million yen Net incomd00 million yer

20'000 _Sa|es r 39000
=&~ (Qperating income
=*=Net income
- 2,500
15,000
- 2,000
10,000 - 1,500
- 1,000
5,000
- 500
0 0

2004 '05 '06 '07 '08 09 10 11 '12e
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Future Action ltems

Further enhance our business strengths

Accelerate the building of foundations
for growth

31 All Rights Reserved, Copyright (C) TBfF#ks{ &4t Asahi Glass Co., Ltd. “I ook Beyond” AG C



Future Action ltems

Further enhance our business strengths

(i) Across thAGC Group

()  Display
(i)  Glass
(iv) Chemicals
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(i) Across the AGC Group

At every business withiAiG€ Group,

® Ensure optimal operation/geographical arranfjenrent
production facilities to match demand trends

® |[mprove cash flows through inventory reduction

® |ncrease productivity/yield by scientific method
® |[ncrease investment efficiency

® Accelerate the development of innovative production
technologies
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(ii) Display

® Operate facilities flexibly and promptly correspond to n
trend

® |ncrease production efficiency
-Introduce higgfficiency production facilities
-Increase yield and productivity
—-Migration to thinner glass will increase the productio

® Optimize geographical arrangement of production faci
order to meet actual demand trends
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(iii) Glass

® Develop/introduce ultra high esavmg technologies

® Optimize operation/geographical arrangement of production facilitie
order to meet demand trends

®Increase the proportion of value added products
- Lever age t jofartcGatimm tepghbotogiest at e

A Provide optimal heat insulating/shielding performance for each region by utilizinc
online/offline coating facilities

A Expand sales of higldjue added products in the Japanese market with the Kashit
plant/new coating facilities

A Expand sales of higldiue added products via a joint window company with LIXIL

Al ncrease the Groupbs presence in the
Interpane

- Accelerate the development and sales expansiofiunichiaymdy
automotive glass
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(iv) Chemicals

[Chlosalkali business

® Expand the capacity of electrolysis facilitieg awfagtmarkets
where demand is increasing

® Consolidate and increase the operational efficiency of electroly
facilities in Japan

[Fluorochemical/Specialty chepicals
® Place a particular focus on Higidtional/high value added produc

- Fluon ETF&esin), LUMIFLON (coating material), Asahi Guard (Flt
water and oll repellents), AFLAS (Fluoroelastomers), Fluon ETFE
film), pharmaceutical and agrochemical intermediates and active

® Shorten the polymerization process time for fluorochemical prc
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Future Action ltems

Accelerate the building of foundations
for growth

() Second Round of Globalization

() Glasgechnologgriven Company

(i) Delivering Technology Solutions for
Environment/Energy Issues
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Accelerate the building of foundations for growth

() Second Round of Globalization

- Further strengthen our presence in itp@vasg markets
- Promote business development into new regions

(1) Glassechnologgriven Company

- Improve our glass technology
- Integrate our core technologies
- Establish new business models

(1) Delivering Technology Solutions for Environment/Energy

- Contribution made by our production processes
- Contribution made&&GC products
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(i) Second Round of Globalization
- China/Indonesia -

(Chind

® Consistently keep up with the production increac€bDf TFT
panels

® Launch lithivion batterids@cathode materials business

[Indonesih

® Expand the electrolysis facility to capture the rapidly grov
demand
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(i) Second Round of Globalization
- Central/Eastern Europe/Brazil -

[Central/Eastern Eurbpe

® Capture the steadily expanding architectural/ automotive
demand in Russia and atbentries

(Brazi

® Fulifledged investment in production facilities for
architectural/automotive glass

® Start prenarketing activities

= Continue to seek business opportunitiegnovasy region
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(ii) Glass-technology-driven Company
-Display materials-

® Enhance our response to the trend toward new display
products/new technologies
- Smart Phone, Tablet PC
- Ultraboo&nd other thaisplay products
-OLEOLTPS, IG20
- Flexible display

Thinfilm glass substrate, Specialty glass for

chemical strengthening, Glass substrates for

touchkscreen panels, Miutction glass, 3D

filters, Chassis glass, Glass frit, CCD blue filter,
\I\Ianoimprintimgaterial, etc.
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(ii) Glass-technology-driven Company
- Application of specialty glass for chemical strengthening -

® Develop/introduce products in various fields, in addition to t
market

Solar powe

generation market
e |

Display market

business

domain
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(iii) Delivering Technology Solutions for

Environment/Energy Issues
-Develop/Expand sales of high—efficiency energy-saving glass -

® Energysaving window glass
- High performance towglass with triple silver coating, etc.

® Energysaving glass for doendly vehicles
- Lightweight glass, defogging glassinsegating glass, etc.

®Glass that provides greater comfort
-UV Cut GlaggV Verrremiut) , water repellent glass, etc.

= Develop/expand sales otd¢iffghency energgving glass by
using our advanced coating technologies
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(iii) Delivering Technology Solutions for

Environment/Energy Issues
- Solar related materials -

® Capture related materials in every basiness, including:

- Glass business

Acover glass/TCO substrates/mirror for solar thermal concentr:
- Chemicals business

Aback sheets/FRP materials
- Electronics business

Aglass friiorelectrodes

- Ceramics business
Asputtering targets for electrodes

® Continue the development of production technologies and

performance products
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(iii) Delivering Technology Solutions for

Environment/Energy Issues
- Energy-saving related materials -

® Development/product launch of LED/OLED lighting mater
- LED glass ceramics substrates
- OLED glass substrates
- OLED sealant, etc.

® Development/product launch of watsgeg materials
- Expand the production capacity ofidhibattery cathode materials
- Membrane for fuel cells, etc.
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(iii) Delivering Technology Solutions for

Environment/Energy Issues
- Contribution by the Group’ s production processes -

® Achieve drastic improvements in energy efficiency by
establishing/introducing innovative production technologie

® Promote the recycling of materials/raw materials
- Improve the efficiency of the cerium oxide abrasive recycling sy:

- Increase the recycle rate of fluorite, which is a raw material of
fluorochemical products
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Enhance the strength of people and organizations
- Build a mechanism to exert the Group’ s comprehensive strength -

® Global longrm HR plans
® Use of the grouwpde Skill Map

- Strategic HR management

- Increase the expertise of each employee throwtiisiorsd network activities
® Increase the level of the gnod@ iImprovement activities

- TheAGC Group Skills Olympics

® Promote comprehensive technological strategies

- Technology General Division takes charge of the overall management of R&L
Production technology, Engineering and Intellectual property

- Improve production/process management technologies based on scientific m
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Investment strategies
- Continue investment at a certain level to improve the Group’s
business structure/build growth foundations-

(100 mil. yén (100 mil. yén
2,527 2,521
2,311
1,900
1,527
450 aes %

1249 4474 377 394

I I il
2006 07 '08 09 10 11 12 '13e  ‘'l4e 2006 '07 08 09 10 11 12 '13e  'lde

enables us to build growth foundations an create technological innovation and new

® Invest to improve our production procességs which ® Stay focus on both basic research and R&D to
achieve drastic cost reduction materials/functions

Aim at early establishment of growth foundations
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5. Outlook for FY2012
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FY2012 Forecast

FY2011 FY20125:&L

FY2012 Forecast

1-2Q %5t EHA 1-2Q& &t EHA

First Half Fiscal Year First Half Fiscal Year
= Net sales 6,137 12,147 6,000 12,500 +353  +2.9%
=E S 993 1,657 600 1,400 -257 -15.5%
BRI ordnaryincore 1,029 1,667 600 1,350 -317 -19.0%
24 A 40 1) 28 570 953 350 800 -153 -16.0%
BEE LRSS E o 13 26 13 26

= EEE R g O proft 16.2% 13.6% 11.2%

ROEx Retwmoneauity | 13.6% 11.8% 9.9%

== | =
JoL-=1

AEL—NHEIhTH) JPY/USD 82.04 79.84 75.0 *2
o JPY/EUR 114.99 111.12 100.0 *2
=3 Crude Oil $ /BBL (Dubai) 105.6 106.2 110.0 %2

*1 Return on Equity = Net Income / (Shareholders’ Equity (average) + Valuation and translation adjustments (average))

ROE of FY2012 Forecast is calculated by using the Shareholders’ equity, etc. as of Dec.31, 2011.
* 2 Assumption for FY2012
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Business Outlook for FY2012 @

[ Business environment ]
® The global economic growth will become slower.

® There is concern that the continued economic stagnation in
Western Europe might affect Central/Eastern Europe.

® The pace of economic recovery is expected to remain weak
In North America.

® Growth rates of China and Asian countries will slow down.

® |[n Japan, active demand created by restoration efforts is
expected to boost the countr
within a narrow range.

® Energy prices will remain high.
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Business Outlook for FY2012 @

[ Glass ]

® Architectural glass
Japan/Asia :Remain strong
North America : Moderate recovery
Europe : Weak due to economic downturn

® Automotive glass
Shipments will increase driven by strong demand in fast-
growing markets.

® Glass for solar power systems

Weak shipments due to contractions/cancellations of
Installation-promotion plans in some countries.
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Business Outlook for FY2012 @

[Electronics]

® Shipments of TFT-LCD glass substrates will continue to be on
a recovery track since 4Q FY2011.

® \With regard to electronic materials, optoelectronics materials
will be favorable, and semiconductor-related products are
expected to recover in the latter half of the year.

® The HDD glass substrates business in Thailand has been
suspended due to the flooding, and the Group decided to
resume the business in China.

[Chemicals]
® Shipments will be generally strong.
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Trend of Financial Results

{ZM (100million yen)

18,000 3,000
15,000 2,500
i
12,000 — 2,000
=z
@
S 9,000 — 1,500
o ~o _
2, (o)
0
6,000 - —F 1,000
A il
5
3,000 500 O
3
o,
0 0
FY2012
FY2005 | FY2006 | FY2007 | FY2008 | FY2009 | FY2010 | FY2011
Forecast
mmmGE FE Net sales 15267 | 16,205 | 16,812 | 14,443 | 11,482 | 12,889 | 12,147 | 12,500
== F3X Operating income 1182 1,366 1,975 1,540 867 2.292 1,657 1,400
== MHALEFIZE  Net income 600 450 696 392 200 1,232 953 800
BHEFIEE  Operating income/Net sales|  7.7% 8.4% 11.7% 10.7% 7.5% 17.8% 13.6% 11.2%
— U -UEE ML Cash dividend
BRETYESE Cash dividends per ¥15 ¥16 ¥20 ¥24 ¥16 ¥26 ¥26 ¥26
share (yen)
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CAPEX / Depreciation / R&D

& (100million yen)

% {mi% & CAPEX TBAM{E AN E Depreciation W3EEFEE R&D

2,000 1,900 2,000 1,000 -
1,527 ol
1500 ’ 1500 | 800
700 -
1174 ety 1100 1,101 1100 g |
1,000 - | Sl 1,000 - 500 - 464 500
419 407
400
300
500 -~ "
500 e 501 200
100
0 0 0
FY2010 FY2011 FY2012 FY2010 FY2011 FY2012 FY2010 FY2011 FY2012
Forecast Forecast Forecast
WAHSR WEF == Wz
Glass Electronics Chemicals Other

* The above figures were calculated based on the new segment information.
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The Group’ s dividend policy

- Maintain stable dividend payment -

® Based on our policy to maintain stable dividends, we strive to return
Il'ts sharehol ders by comprehens
and future investment plans, among others.

Dividengayout ratio (benchmark): 30%

Dividends per share Dividend payout ratio

UnitYen

26 26 26 93.5%

Yearend m Interim

24

40.7% 41.7%

L - 4378
“31.7%
17.9% 24.6%
2004 05 '06 '07 '08 '09 10 "1 "12 2004 05 '06 '07 '08 '09 10 "11
Schedule Forecast Schedule Forecast
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6. Appendix
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(1) Financial Results for FY2012 First Quarter
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Highlights of FY2012 First Quarter Financial Results

{ZH (100million yen)

FY2011 FY2012

First Quarter First Quarter vs FY2011 1Q vs FY20111Q %
Sl Net sales 3,086 2,854 —-232 —7.5%
= S Sl Operating income 041 242 =300 -99.3%

BRI 580 236 344  -59.3%
T 384 177 -207  -53.8%

%J:% E‘ %*”H% Operating profit margin 1 7 5% 8_5%
ROEx Return on equity 1 85% 8_4%
BEBL—(HihTY) JPY/USD 82.34 79.28
FOREX Average JPY/EUR 112.57 103.99
[E;mh Crude Oil  $/BBL (Dubai) 100.5 116.2

* Return on Equity = Net Income / (Shareholders’ Equity (average) + (Valuation and translation adjustments (average))
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Highlights of FY2012 First Quarter Financial Results

Net Sales 285.4 bil. yen (down 23.2 billion yen YoY)
Operating Income 24.2 bil. yen (down 30.0 billion yen YoY )

While shipments in the glass and chemicals business
segments increased mainly in Japan and Asia, the

GroupoO0s sales and profits f
electronics-related products.

Ri sing energy prices gave p
and loss.
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Consolidated Statements of Income

{ZH (100million yen)

I S T-

FY2011 FY2012 18I Change
TL& 3086 2,854 2%

Net sales

= A 541 249 —300%

Operating income (—553%)

=EENER 38 -6

Non-Operating income (Losses)

SRR _ _
Intel:zalél& D%end 1 O 1 1
FE5 1B ; ;

unconsolidated companies

Z Dt 49 )

Others

ﬁ‘:%ﬁ*”%& 580 236 -344

Ordinary income (_593%)

FRlE R ~58 10

Extraordinary gains (losses)

*R'glﬁﬁ*llﬁ 522 246 —-276

Income before tax (—528%)

EANTRF 128 56

Income taxes

LB ERR
Minority interest in earnings (losses) of 1 0 1 3

consolidated subsidiaries

L HASE ) 2% 384 177 -207

Net income (—538%)

* Foreign exchange fluctuation resulted in —7.4billion yen in Net Sales and —0.26 billion yen in Operating Income.
61 All Rights Reserved, Copyright (C) JBfsF#xX 24t Asahi Glass Co., Ltd. “I ook Beyond” AG'



62

700

600 r

200 r

400

300 r

200

100 r

Variance Analysis on Operating Income

(1Q.FY2012 vs 1Q.FY2011)

BI4EE L 3001 &%

¥ 30.0bn down from same period last yr

{&F (100million yen)

+14
541
R
Sales ;/:(::um;/lail:(antlty, —917 ] ] 242
5eiE ‘
JSI;IIing Jﬁ%*j*sl' :ZI‘
Price
it Z0t
urchase Frice Cost Reduction
I | Fuels/Raw Materials /Others | |
1Q.FY2011 1Q.Fr2012
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200

400 r

300 r

200

100 [

Variance Analysis on Operating Income
(1Q.FY2012 vs 4Q.FY2011)  srcoomonsen

ATPY S HA EE 52{2 AR AR

¥ 5.2 bn down from last quarter

294 +16

]
AR 25 k2 - ‘27 242
DB 77 -

Sales Volume/Quantity, == 1 8 - X I\

Product Mix J'_l-'-ﬁﬁ Z M
SPe::(':”eg %%*1*4 Cost Reduction
1ﬂﬂ§ /Others
Purchase Price
Fuels/Raw Materials
4Q.FY2011 1Q.FY2012
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Consolidated Balance Sheets

Assets

Current assets

Cash on hand & in banks

Trade notes & accounts
receivable

Inventories

Other current assets

Fixed assets

Tangible-Intangible fixed
assets

Investments in securities

Other fixed assets

Total Assets

11/12

Dec. 31 2011

16,916
6,068

988

2,337

1,943
800
10,848

8,797

1,484
068

16,916

12/3
Mar. 31 2012

18,659
71,012

1,017

2,305

2,136
1,554
11,647

9,351

1,822
474

18,659

Y8 K
Change
+1,743

+944

+29

-32

+193
+754
+799

+554

+338
-94

+1,743%

* Foreign exchange fluctuation resulted in +76.4billion yen.
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REDOER

T AET

EAE
(B CP, #1R)

Z0fth
L 2 D ED
HEER

N

AXFRE

FBEIRE

Bo&H

Z DD BIEFI 4
RaEt#E

FRTHIE
LEKRERD

BfE-MAEAT

11/12
Dec. 31 2011

Liabilities 8,411
Payables 1 ’1 24
Loans 4 775
(include CP & Bonds) ’
Other liabilities 2511
Net assets 8,505
Shareholders’ Equity 9’705
Common stock 909
Additional paid-in capital 970
Retained earnings 811 25
Treasury stock -299
Accumulated other
comprehensive income _1 ’630
Share Subscription Rights 1 6
Minority Interests in
Consolidated Subsidiaries 41 4

Total Liabilities & Net

Assets 1 6’91 6

{ZM (100million yen)

12/3
Mar. 31 2012

9,415
1,185

9,914

2,716

9,244
9,732
909

970

8,153
-299
-944
16
440

18,659

1
Change

+1,004
+61

+739

+205

+739
+27

+27

+686
+0
+26

+1,743
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Consolidated Statements of Cash Flows

{ZH (100million yen)

- 1q
FY2011 FY2012
EXAHCKDIFryTa-T0— (a) 400 462

Cash fk)évv%irom;&pera;%g acgties (a)
i F AR
lgom? befor%ncom;{axe? & minority intiﬁrers:smj: 522 246
BMERE - DN AEH - EE & ERiE
Depreciation/Amortization/Impairment 2 7 9 303
B S S _30 15

Increase (decrease) in working capital

(Ec-h(?r:m -371 —-103
BEEBICEDF v a-T0— (b) -236 -278

Cash ﬂow§ from investing activities (b)
B E & = 1S -270 —-333

Purchase of property, plant & equipment

Z D

Others #- ( ) ( ) 34 54
71)—Fry>a-TA— ()b
A TR 0% 168
MBFEHLDFyya-TJ0— B
Cash flows from financing activities 21 9 490

B AR ~51 650

Increase (decrease) in bank loans, bonds & CP

AR ~163 -150

Dividends paid

ZDith —4 -10

Others

REFICROIMEEE 26 46

Effect of exchange rate changes on cash & cash equivalents

WEFDEMEE —28 7119

Changes in cash & cash equivalents
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CAPEX, Depreciation & Others

{&M (100million yen)

] 1Q
FY2011 FY2012
Rl ERE CAPEX 315 417
AT {E A & Depreciation 275 287
MEFFEE R&D 99 122
Dec. 31 2011 Mar. 31 2012
BRFEEERS * Interest-bearing debts * 4,833 5,582
D/ELLE D/E ratio 0.57 0.60

* Interest—bearing debts includes lease obligations. (Dec.31 2011 5.8 billion yen, Mar.31 2012 6.8 billion yen)
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Glass Business Segment 1) A oomon ven

. . O HAHETS
== — iz,
Sales Operating income

- <=0.P. _
FY2011 = FY2012 = FY2011 = FY2012 1,600 sales o OF 100
1,371 1 356 . 1,381 1,392
1Q 1,392 8 1,400 - :
1371 : 64
First Quarter ’ (+21) (-57) 1200 - 80
* O N ILRE ML ‘z‘
(O vs FY2011 1,000 1 - 60
800 -
. - 40
Breakdown of Sales Sub total Japan & Asia Americas Europe Elimination
- 400 - 18
e 1,392 754 161 502 25 o 14 20
ass 200 i <> 8
N — 3
WRASR GgEm. v—5—) B <
Flat Glass : Architectural & Solar 706 331 72 322 1 8 0 7 < T T T 0
b, 10.11 2Q.11 30Q.11 40Q.11 1Q.12
BBEMASR 686 424 89 181 -7 Q11 2Q11 3Q11 4Q.11 1Q

Automotive Glass
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Glass Business Segment @

[Architectural Glass]

® Japan : Shipments grew from 1Q FY2011 which was affected by the Great East
Japan Earthquake.

® Asia : Shipments remained strong despite the flooding in Thailand and
economic slowdown in China.

® Europe :Shipments fell, affected by economic deterioration in the region,
particularly Western Europe.

® North America : Shipments fell due to continuing downturn in demand.

[Automotive Glass]

®l n Europe, the Groupds shipments r emai
production in the region.

® In Japan, Asia and North America, shipments were strong due to an increase in
auto production in these regions.
(Glass for solar power system]

® Shipments fell due to factors such as slowdown in the market growth.
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Electronics Business Segment 1
&M (100million yen)

LS =R
Sales Operating income Eﬁ%ﬁ*ﬁ@

FY2011 FY2012  FY2011 = FY2012 Performance Trend
1,200 - Sales ==—0.P. - 800
1Q 1.063 780 426 180 1,063 1,043
First Quarter ’ (-283) (-246) 1000 -
‘ 888 871
* () NEFITRTEREAL - 600
() vs FY2011 800 - 780
42
— - 6 397
FY2012 1Q e EE D AR 600 - - 400
Breakdown of Sales 287
7_:4';{70]/’( Display 659 400 - 226
180
EFEM Electronic Materials 122 - 200
200 -
0 0

1Q.11 2Q.11 3Q.11 4Q.11 1Q.12
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Electronics Business Segment @

[Display]
® Shipments of TFT-LCD glass substrates stayed on the

recovery track from 4Q FY2011, and yet decreased from
1Q FY2011.

® Falling product prices caused adverse impacts.

[Electronics]

® \Weak demand for semiconductor-related products.
® Shipments of products for digital cameras were strong.
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Chemicals Business Segment 1

Sl = RS
Sales Operating income

FY2011

FY2011 FY2012
1Q 628
First Quarter 601 (+27)

* () REF XRTFRHLE
() vs FY2011

FY2012 1Q T EEDAER

Breakdown of Sales

H28—I)LFIVAY-oLEY

FY2012

93

47 (+6)

Chlor—alkali & Urethane 399

TIHRILZFE - AR ¥ T4 252

Fluorochemicals & Specialty Chemicals

HE —

Elimination 22
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800 +

700 +

600 -

500 -

400 -

300 -+

200 +

100 -

{&M (100million yen)

MR
Performance Trend
- 100
Sales ==0.P.
631 659 628 -
601 595 - 80
- 70
53 60
47 49
44 - 50
40
- 40
- 30
- 20
- 10
0

1Q.11 2Q.11 3Q.11 4Q.11 1Q.12
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Chemicals Business Segment 2

[Chlor-alkali & urethane]

® Japan rebounded from the impact of the earthquake, and
shipments recovered from 1Q FY2011.

® Asia continued to show strong performance.

[Fluorochemicals & specialty chemicals]

® Strong shipments of high-function fluorine resin and
pharmaceutical and agrochemical intermediaries and
active ingredients.
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Performance by Business Segment
Compared with 1Q.FY2011 8 lo0miion ven)

1arv2ort 1arvzorz [

HIR Glass 1,371 1,392 21 +1.5%
BF Electronics 1,063 780 -283 ~26.6%
{EF Chemicals 601 628 27 +4.5%
ZTDith Other 180 250 70 +39.0%
HE Elimination -129 -197 -68 ~
£tEt Consolidated total 3,086 2,854 ~232 ~7.5%
1Q.FY2011  1Q.FY2012 [ JLEL
HSR Glass 64 8 -57 -88.2%
BF Electronics 426 180 -246 ~57.8%
(A==t Chemicals 47 53 6 +12.4%
Z Dt Other 3 3 -0 -14.8%
JHE Elimination 1 —1 -9 -
SrtEt Consolidated total 541 242 ~300 ~55.3%
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Performance by Business Segment
Compared with 4Q.FY2011 T 100mion ver

LA 102012

HIR Glass 1,381 1,392 12 +0.8%
BF Electronics 871 780 =90 —10.4%
8=t Chemicals 659 628 =31 —4.8%
T D th Other 245 250 3) +2.2%
JBE Elimination -166 -197 -31 —
<121t Consolidated total 2.990 2854 -136 -4.6%
4QFY2011 1QFY2012
HIR Glass 14 8 ~44. 7%
BF Electronics 226 180 -46 -20.4%
£ ah Chemicals 44 53 9 +19.5%
ZDth Other 9 3 —6 —68.9%
HE Elimination 1 —1 _9 _
é*i E‘l’ Consolidated total 294 242 -592 -17.4%
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Performance by Geographic Segment
Compared with 1Q.FY2011

AA-7UF
TA)h
J—0Aw/\
HE

£rtEt

1QFY2011

Japan & Asia 2,342
Americas 219
Europe 609
Elimination -85
Consolidated total 3,086

= E | LE Operating income 1Q.FY2011

AK-7CT
TA)AH
J—0w/\
HE

Hh iz @ &

£fi5t

Japan & Asia 560
Americas —1
Europe 37
Elimination -0
S;;:z;zguonal common _54
Consolidated total 541
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1Q.FY2012

2,177
208
945
-76

2,854

1Q.FY2012
329

{&M (100million yen)

o=

Change %
-165 —7.1%
-11 —9.1%
—64 —10.6%
9 —
—232 —7.5%
—237 —41.9%
_8 —
_41 —
5 —
_‘I 8 —
-300 -55.3%
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Performance by Geographic Segment

ot

=
AAR-77
T A7
J—0Ow/\
HE
£fi5t

J

Compared with 4Q.FY2011

&M (100million yen)

Salos 4QFY2011  1Q.FY2012

Japan & Asia
Americas

Europe
Elimination

Consolidated total

2,324
202
998
-93

2,990

E%*”E Operating income 4Q.FY2011

E Z: - 7:)7 Japan & Asia
7)( U jJ Americas
E—D“Jl\o Europe
5ﬁ i Elimination
H2 Cross—regional common
Hhish 18 & oxonsos
é*i E‘I’ Consolidated total
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381
-3
~13
14
-84
294

2177  -147 ~6.3%
208 6 +3.0%
545 -13 ~2.3%
-76 17 -

2854 -136 ~4.6%

1Q.FY2012 =
329 -52  —13.6%
_9 _5 |
_5 9 —
-2 -15 -
-72 12 -
242 52 —17.6%
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The Impact of FOREX and Change in the Scope of
Consolidation (Compared with 1Q.2011)

{£F (100million yen)

et SR B =R
EA . _
7] Consolidated total Glass Electronics Chemicals
rth N rizh
*ll

Segment

—l—
=

£
=

-+ = = =
TLE | g | TEW aﬁm £& oz
Sales OoP Sales OoP Sales OoP Sales OoP

1Q. 2012 2854 242 1,392 8 780 180 628 53

r]H'
ot

LA -232  -300 +21 -57 -283 -246 +27  +6

Change vs. 1Q FY2011

L PEEEIRCEBIL] 158 294 78 -57 -277 -245 +38  +8

Change like—for—like vs. 1Q FY2011

Impact of FORE; 14 3 o7 0 6 1 11 1
EIFEmBETREDE

Impacti;)[:'c Consohdated?Scope +O _3 - - _O O O _0
Change

* The sum of the segment amounts may not equal the amount of consolidated total, because it includes the amount of Other Segment and elimination.
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Major Press Releases in FY2012

February28 Hokkai do Soda becomes a subsidiary as a
reorganization of its domestic Chlor-Alkali business

March 5 Succeed in developing micro hole drilling processing technology for ultra-thin glass

April 4 Decided to invest in Rolith, Inc., advanced nanotechnology startup in U.S.

April 16 Boost the Groupods plafugrastcactiveopharnaeeutieatingtedientf
for glaucoma treatment

April 19 Laying of cornerstone at the new glass manufacturing facility in Brazil
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(2) Supplementary information
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Outlook for global demand for float glass

Glass Business

(kD

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

2008 ‘09 '10 11e 12e '13e "14e

®"Developed market ™ Growing market

Source: AGC Analysis
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Outlook for global auto production (unit)

(million
100 -

90 -
80 -
70 -
60 -
50 -
40 -
30 -
20 -

10 -

0 -

unit
2008 '09 '10 '11 '12e '13e '14e

Source: AGC Analysis
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Solar Power Generation Business

PV market (installation)

e
35 1 2.5 -
30 -
2 |
25 -
20 - 1.5 -
15 - 1
10
0.5 -
| I I
O T T T T T T 1 O AL T
2009 10 '11e '12e '13e ‘'l4e 2009 '10 '1le '12e '13e 'l4e
Source: AGBnaysis Source: AGC Analysis
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Energy-saving Glass Business

Electricity saving effect of
energysaving glass

Heatinsulation standard by cibg - K/W)

Eco glass*

Tokyo is only half of 0.44 FTTTTTTTTTTT s !
1
. . =—-====71 i A - - — — — — — 1 !
: glazing | ESIIIEle) glazing ' ' reactor  reactor
71% 0 0 ' 1
0.22 F"ZM | !
i 1 : :
R L T ' Nuclear  Nuclear |
1
Equivalent te2 i reactor reactor :
Nuclear reacto 1@ e e @ '
Tokyo, Japan California, USA _
*Ecoglass Double glazing L-Bvglass
Source: Flat Glass Manufacturers Association of Japan SourceFlat Glass Manufacturers Association of Japan
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Energy-saving window standard by country

Germany (Mandatory)

(W/m2K)

Housing (Newly built) 14-15 Qb 11-13 G 07-10

Housing (Renovation) 1.7 ’ 1.3 ’ 0.8-1.1

U.S. Mandatory

(W/mz2K) In those countries,
*Use of energpaving glass became
Housing (Newly built 227 Qb 182 mandatory
Non—Housing (Newly built) 267 ’ 2 04 *There is a movement toward the
*In the U.S., a different window standard is designated to each of the 16 climate zones. |mp|ementat|0n Of StrICteI’ Staﬂdards
The above figures indicate maximumRA/m2
South Koreaandatory (W/m2K)
Housing (Newly built) 1.8 , 1.4
Non—Housing (Newly built) 30 ’ 21 In Japan

% Standard for central Souti 60less for newly built houses.

T he ¢ oun-saving gtandaed(issuedyryl1l9
W/m2K=2.3%.51 Recommendatipn
SourceFlat Glass Manufacturers Association of Japan There is a movement to make this standard m:
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Conceptual Diagram of

The AGC Group’ s Skill Map

the Groupvide crosiinctional network

Crossorganizational

\ Division/Country and region ) activities beyond th
: GrougD | Group | Group® | Group-+ | Group - - | gg&?&ggﬁ;?g&i SS’
B e s A S A
SkillA |
SkillB <
Skillc ,
Skillé ,
skie | OO ) © | 0O |
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Consolidated Performance Trend
_ FY2007 FY2008 FY2009 FY2010 FY2011

%J:%_ Net sales 16’812
e |y Operating income 1,975
=EHNIELR Non-operating income -96

LRI Interest & dividend -110

e Equity in earnings of unconsolidated

?# f*ﬁﬁ subsidiaries and affiliates 39

FDih Others -24

fﬁ%ﬁ*ljﬁ Ordinary income 1 ’879
LE | BI=pas Extraordinary gains and losses -857

AT B Income before tax 1,022
EAFRE Income taxes 301

Minority interest in earnings (losses) of

/]\A**I*EE consolidated subsidiaries 25

= A ) 2 Net profit 696
T EEEERNEER Operating margin 11.7%
ROE Return on equity 7.9%
A L—bk FOREX JPY/USD 117.7
(Bith 1) (Average Outstanding) JPY/EUR 162.0
FUHMHEE)  §/nLI (Duba) e SuSERL 68.4
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14,443

1,540
~443
~72
-6
~364
1,098
-397
701
249
60

392

10.7%
4.7%

102.8
1521
93.6

&M (100million yen)

11,482 12,889 12,147
867 2,292 1,657
5 ~24 11
-56 -24 ~15
-5 22 15
66 22 11
872 2,268 1,667
467 346 ~234
405 1,922 1,434
198 632 432
7 58 48
200 1,232 953
7.5% 17.8% 13.6%
2.7% 15.8% 11.8%
93.7 87.3 79.8
130.6 115.1 111.1
61.7 78.1 106.2
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Performance by Business Segment

{&F (100million yen)

=) Sales FY2007 FY2008 FY2009 FY2010 FY2011
HS5Z Glass 8,660 7,413 5250 5588 5544
E7 Electronics 4652 3,727 3693 4474 3865
kg Chemicals 3,194 3031 2337 2601 2486
Z0ith Other 876 966 689 773 839
SHE Elimination —569 -694 —487 -947 -588
£at5t Consolidated Total 16,812 14,443 11482 12,889 12,147
FY2007 FY2008 FY2009 FY2010 = FY2011
A5 Glass 637 187  -350 183 99
EF Electronics 1,182 1,266 1,269 1899 1,335
(A=t Chemicals 124 39 ~77 178 181
ZF0ith Other 32 50 20 32 40
HE Elimination 0 —1 5 0 3
etEt Consolidated Total 1,975 1,540 867 2,292 1,657

* Effective from FY2011, the AGC Group revised the categorization of segment information.
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Performance by Geographic Segment

{&F (100million yen)

HA Japan 9,010
TOT Asia 4,692
FTA)A Americas 1,919
J—0Owv/\ Europe 4. 303
JHE Elimination -3,111
e E Consolidated Total 16,812
SN Japan 957
TOTF Asia 295
TA)H Americas =79
J—Aw/\N Europe 086
HE Elimination -85
iz @ E A -
£1tEt Consolidated Total 1,975
87 All Rights Reserved, Copyright (C) I8 F #={£4t Asahi Glass Co., Ltd.

FY2008
8,108
4,191
1,281
3,993

-2,690
14,443

FY2008
777
569
—44
257
-20

1,540

FY2009
6,086
4,180

165
2,361
-2,409
11,482

FY2009
2175
183

=125
—69
-2

867

FY2010

10,037

861
2,330
-338
12,889

FY2010
2,911

-43
68

6
—-248
2,292

FY2011
9,230

810
2,432
—-326
12,147

FY2011
1,891

-19
82

13
-311
1,657

* From FY2010, the figure includes both Japan and Asia.
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Consolidated Statements of Cash Flows

ﬁé‘- %5%@:’ ':J:é-#"(’“j:/l -J0— (a) Cash flows from operating activities

B SF R B AR

BImERE - ElE & ERE

EELE T IER
Z Dt

BRERHICEKDSF vy a-70— (b)

EE & E G
Z Dt

- EFR{E

V) —-Fryia-70— (a)+b)
BB EHELSFryia-TJ0—

(a)

Income before income taxes &
minority interest
Depreciation/Amortization/
Impairment

Increase (decrease) in working
capital

Others

Cash flows from investing activities

(b)
Purchase of property, plant &
equipment

Others
Free cash flow (a)+(b)

Cash flows from financing activities

H £ 3 Increase (decrease) in bank loans,

= )\ﬁiE 'Jﬁ bonds & CP

BE:H\EE =| Dividends paid

%O)ﬁ'l_j, Others

- = Effect of exchange rate changes on

ﬁﬁ% (“1%ém§%§ﬁ cash & cash equivalents
fﬁ,ﬁ%‘_ 0) i% 7][] %E Changes in cash & cash equivalents
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2,451
1,022
1,561

60

66
-2,098
2,452
354
399

-361
-128

-234
1

3
1

2,053
701
1,492
283
-423
—2,605
2,542
63
—993
136
1,092
257
-99
-103
80

{ZM (100million yen)

1,807 2,857 1,922
405 1,922 1,434
1,565 1,238 1,124
-1 -332  -278
-162 29 -757
—-1,196 -1,246 1,236
-1,333  -1,142 1,395
177 -104 159
651 1,610 286
-301 -1,008 -608
-47  -721  -196
-234 234  -315
21 48 -97
11 -33 —30
361 969 —352
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Financial Index

*1

HOCEA LM R (ROE) Return on equity 7.7%  5.1%
BEERERIHE(ROA) Return on assets % 6.0%  6.5%
BoERLL®E Equity ratio % 4% 49y
D/E(HFIFEE -MEELLE)  Debt/Equity ratio i 056 058
#ECF/ART AR Actities torest-bearing debt. | mes | 033 030
—HR =Y HEREFI & (EPS) Earnings per share .- 51.36  38.37
EBITDA EBITDA ol 2178 1,809

*1 Return on Equity = Net Income / (Shareholders’ Equity (average) + Valuation and translation adjustments (average))

*2 Return on assets = Operating income / Total assets (average)

7.5%
9.3%
45%
0.52
0.46
99.35

2,955

*3 Earnings before interest, tax, depreciation and amortization(EBITDA) = Net Income (Loss) Before Taxes + Depreciation + Interest expenses

4.7% 27% 15.8% 11.8%
7.8% 48% 12.9% 9.6%
40% 42% 46% 48%
0.77 0.74 0.60 0.57
0.34 0.30 0.56 0.31
3353 17.12 105.52 81.90
2,199 1873 3,084 2594

3 —
mEL— 05/12 | 06/12 | 07/12 | 08/12 | 09/12 | 10/12 | 11/12
Exchange rates

Hrp iy
EUES
HArh ity
LUES

A/KIL JPY/USD

H/a—A JPY/EUR

89

Average 110.95 116.40
At quarter end 118.07  119.11
Average 137.31 | 146.87
At quarter end 139.83 | 156.50
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117.71
114.15
161.99
166.66

102.81

91.03
152.07
127.96

93.72 87.32 79.84
92.10 81.49 71.74
130.56  115.09 111.12
13200 107.90 100.71
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Group Vision “Look Beyond”

Our Mission

We, the AGC Group, “Look Beyond”to make the world a brighter

place
Our Shared Values The Three Major Business Areas Envisioned for the Future
Source of the Competitive Advantage - Electronics  Optoelectronics Display

Customers
" Energy  Automotive Building & Housing

Innovation & Operational Excellence

Electronics & En Display

Diversity Environment Integrity Major Business
Areas

Pillars that Support the Group as a Global Enterprise

Core Glass, Fluorine Chemistry
Technologies and their Related Technology
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Corporate Governance

¥ Conduct a corporate governance clearly separate oversight and management functions
®\Voluntary established two committees, namely Nominating Com. and Compensation Com.

Sharehol dersdé Meeting

Board of Directors (7) Nominating Committee (4)
= Corporate Auditors (4) 3 independent [ (3 independent)
= (3 independent) e ___ ®_________ .
% Accounting ,’ President & CEO \\ Compensation Committee (4)
- / Senior Executive Vice President \ (3 independent)
Auditors // (Overall business management) \\

/ Executive Vice President (Overall business management) \

c
g ,/ Senior Executive Officer (Overall business management) \\
© / \
) e —— L \
o / S . \
g | Executive officers (28) ‘I Group Management Committee \[  Compliance Committee o %
O L. . _ . . . > 5
\Q”C'“d'”g Tnon Japanese)l CSR Committee Fair Trade Committee ° 8
________ o — S =
c L . . O o5
o | Information Control Council O
3 | Internal Audit Group Corporate Export Compliance Control
2 Directorate
( o4 ‘e
/ In-house Companies / SBUs \ G =
/e e e e e e e e e e e e e e e e e e = e e e e e e e e e = = e e = = e = = \ 8 o
[3 In-house Companies] [1 SBUs] £®
. . n
*Glass *Electronics *AGC Ceramics = s
*Chemicals ©
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Disclaimer

M This material is solely for information purposes and should not be construed as
a solicitation. Although this material (including the financial projections) has
been prepared using information we currently believe reliable, Asahi Glass
does not take responsibility for any errors and omissions pertaining to the
inherent risks and uncertainties of the material presented.

B We ask that you exercise your own judgment in assessing this material. Asahi
Glass is not responsible for any losses that may arise from investment
decisions based on the forecasts and other numerical targets contained herein.

Copyright Asahi Glass Co., Ltd.
No duplication or distribution without prior consent of

Asahi Glass Co., Lid.
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AGC JBiE FR TS

ASAHI GLASS CO.,LTD.

Shin-Marunouchi Bldg., 1-5-1 Marunouchi Chiyoda-ku,
Tokyo 100-8405 Japan

Contact :Corporate Communications & Investor Relations
E-mail : investor-relations@agc.com
TEL :+81-(0)3-3218-5096
FAX :+81-(0)3-3201-5390

www.agc.com



