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Presentation 

 

Ogawa: Welcome to the 2023 ESG Briefing Session of AGC Inc. I'm Chikako Ogawa from Corporate 
Communications and Investor Relations Division. I'll be serving as the moderator. 

Today's participants are Senior Executive Vice President, CFO, Shinji Miyaji and Senior Executive Officer, 
General Manager of Corporate Planning, General Division, Tadashi Murano. 

First, CFO, Miyaji, will explain our long-term management strategy, Vision 2030. Murano will then talk about 
the promotion of sustainability management. We will then take questions. We are scheduled to end at 6:00 
PM. Your cooperation is appreciated. 

First, CFO, Miyaji. 

Miyaji: Good afternoon. I'm Miyaji, the CFO. 

 

Please look at page four of the slide. Here, you can see our Vision 2030. 

AGC is in the materials business, and we bring about results, assuming certain applications. It takes time. 
Usually, we look ahead about 10 years in advance and see where we want to get to and then do the back-
casting from there to build the three-year medium management plan and then into annual budget plans. 
That's how we have been running. 

Looking at Vision 2030, as you can see, greater corporate value is what we are enhancing, looking at both the 
social value and economic value. As you can see at the top, by providing differentiated materials and solutions, 
we strive to help realize a sustainable society and become an excellent company that grows and evolves 
continuously. 
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In addition to realizing a sustainable society, of course, realizing the sustainable society would be helpful in 
enhancing our corporate and economic value as well. Economic value cannot be ignored to create social value. 
We'll be pursuing both. Social value would result in economic value enhancement as well is our basic principle. 

 

Looking at page six. 

For this, broadly, we are implementing the business portfolio transformation. We believe four aspects are 
important in terms of direction, as you can see here: resilient to market fluctuations; high asset efficiency; 
high growth rate; as well as high carbon efficiency, which is closely related to ESG. 

Along these four axes, we are gradually transforming our business portfolio in this direction. 
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Next page. This is a very important slide. This graph shows each of our businesses in terms of ROCE asset 
efficiency on the Y axis and carbon efficiency on X axis. 

Ideally, good carbon efficiency and high asset efficiency, those in the upper right-hand corner would be the 
best. For overall business, we are pushing all businesses in that direction. For that, the high carbon efficiency 
and high ROCE businesses, these growth businesses are to be expanded further. That will be essential. That's 
one very important aspect of our business portfolio. 

Another thing we cannot forget is essential chemicals, architectural glass, automobile and display. For these, 
we have big assets and in terms of net sales, they account for a large proportion. These businesses need to 
be improved to enhance the overall business portfolio. 

Starting from essential chemicals, those on the left-hand side are to have a better carbon efficiency and better 
ROCE, so not just growing the growth businesses; we are to promote the conventional businesses, our core 
businesses as well towards the upper right-hand corner. 
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Page eight, this is my last slide. 

Through these initiatives, we are to change the breakdown of the operating profit as well. Recently, in terms 
of the business portfolio transformation, we have been working on this for quite some time. Until last year, 
the dark blue portion, it's called the strategic businesses, these have been growing steadily. For FY2023 life 
science is going to be a bit stagnant, but we believe they can return to the growth trajectory starting next 
fiscal year. Towards 2025 and towards 2030, one-half of the profit is to come from these strategic businesses. 
That is the overall direction that we are aiming at. 

That concludes my part of the presentation. Thank you for your attention. 

Murano: Thank you. I'd like to talk about the promotion of sustainability management. My name is Murano 
from the Corporate Planning General Division. 

For the business portfolio transformation, together with that, we will be promoting the sustainability 
management. I will speak in the order of E, S, and G, what we are doing at AGC. 
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Slide 11. 

First, the E part of ESG. Climate change related are the core. The risks and opportunities have been identified 
along TCFD framework. We have done the scenario analysis to capture the opportunities as well as to reduce 
the risks. 

The opportunities and risks, as you can see in this slide, are being addressed in our businesses through our 
business strategy. 
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Next slide. 

We are in the energy business, so the biggest challenge in the environment area is CO2, GHG emissions 
reduction. In our medium-term plan, we have already announced that by 2050, we are to realize a carbon net 
zero in Scopes 1 and 2, and as milestone towards that, in 2030, Scope 1 and Scope 2, 30% reduction in 
emissions and in terms of per unit of sales, 50% reduction; and for Scope 3, reduce GHG emissions by 30%. 

This is in comparison to 2019. These are the targets that we have set for ourselves, and each business is 
working towards achieving these. 
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Page 13. 

More specifically, in 2022, this was the emissions results. In 2022, Scopes 1 and 2 on the left-hand side, Scope 
3 on the right-hand side, as we have defined. Scopes 1 plus 2, 11,000 or 11 million tonnes and for Scope 3, 
10.5 million tonnes. 

Compared to 2019, the progress has been in 2020 in terms of emissions, 5% reduction and in terms of the 
per-unit of sales, approximately 30% reduction has been achieved. 

Of course, we are reducing the emissions from existing businesses. But as we have explained in our business 
portfolio transformation, we are seeing an expansion of the high-carbon efficiency business like electronics 
and life science. As a result, we are seeing a steady reduction in terms of per unit of sales. That is the result 
for 2022. 
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On page 15, we are showing Scope 1 and Scope 2, a major issue in the area of glass business, especially the 
flat glass, float glass melting process, which is a major part of glass making. 

The roadmap for GHG emission reduction in float glass melting process and our furnaces, you can see the 
technology roadmap shown here, very complicated, but the key point here is depending on the regions, the 
electricity eco-efficient and the initiatives are different. 

AGC Group do business in Japan, Europe, and Asia, so technology and the progress are being combined. We 
are to have the best mix so that we can achieve the targets for 2030. Ultimately, net zero in 2050. 

In particular, the point here is the introduction of the electric boosters and to conduct the demonstration 
tests and deployment of clean fuel as well as carbon recycle. By combining these initiatives, we are aiming at 
achieving our goals. 

In terms of clean energy demonstration test introduction and deployment, in this year, as a part of the projects 
commissioned by NEDO, the ammonia demonstration test has been announced. In June of this year, the 
demonstration test succeeded, and we are moving into a further deployment here. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
10 

 

 

Next page. 

In float glass melting furnace, we are implementing various emissions reduction measures, so I'd like to go 
over them using different slides. As mentioned earlier, on a global scale, we are engaged in global glass 
business. In different regions, the process situation, characteristics, technology advancement level in different 
regions are to be combined so as to realize the differentiated process that cannot be emulated by our 
competitors. As a project under the direct leadership of CTO, we do have the project being implemented. 

 

The next slide shows one of the examples. 
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The two top glass manufacturers collaborating in this project, Saint-Gobain, a major producer in Europe, and 
AGC are to collaborate, so as to come up with innovative process technology demonstration test. 

From H2 2024, this is to start, and we have already made announcements on this. This is innovation creation 
initiative unprecedented, so as to accelerate the CO2 reductions in the industry overall. 

 

Similarly, on next page, you can see another example. 

CCU technology, the carbon collection and utilization. Together with Mitsubishi Gas Chemical Company, we 
have started the study in the production and sale of methanol made from CO2, which is emitted in the flat 
glass manufacturing process. 

Also, we are considering using the CO2 generated during the glass production as a raw material for our 
chemicals business, so methanol from CO2 to be used as resources and materials. This is a long-term project. 
And through these, by 2030 and by 2050, we are to achieve the CO2 reduction targets, respectively. 
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So far, I talked about the risks mainly, and if you can go to the next page, page 19, there were opportunities 
presented, and I'd like to discuss them as well. 

With regard to CO2, obviously, in the glass manufacturing process, there is CO2 generated. But at the same 
time, as you can see here, energy-saving glass or energy-saving technologies can be used for houses and 
buildings where CO2 is generated, and you can reduce the CO2 significantly. That's what we found. 

Addressing these technologies, vacuum-insulating glass or BIPV, or building integrated photovoltaic, with 
power-generating cells, we have come up with a lot of technologies, and we are going to launch them in the 
market to increase the sales. 

This Thermocline, which is double-glazing glass and vacuum-insulating glass, FINEO, and also glass and power-
generating cells are integrated in the building, and you can use this in the seal between the glasses, BIPV. 

And then the low-carbon glass can significantly reduce the GHG emissions overall from the product life cycle. 

Those have been launched into the market. 

As for other opportunities, there are architectural glass opportunities in Europe. Architectural glass or window 
renovations are accelerating. 
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As you can see here, European Commission has a target of 55% reduction in GHG emissions in Europe by 2030 
as we announced. More specifically, the building accounts for 36% of GHG emissions. By 2030, there are 30 
million to 35 million existing buildings in Europe, and those will be subject to renovation by 2030. 

More specifically, you have to transform the buildings from energy-inefficient to energy-efficient ones and as 
for AGC Group, the energy performance improvement is essential. One key factor is the highly insulating glass, 
and that market is expected to expand continuously. 

With regard to the system, as you can see at the right bottom, in Europe, the building energy performance 
evaluation has been introduced. From Grade G, you have to move up gradually, and there are subsidies that 
are provided as well. And so ordinary glass will be converted to highly insulating glasses, and that is what is 
expected to happen. 
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Next page. 

In line with these developments, what are called green buildings are increasing in Europe. The less-carbon-
footprint construction materials and glass is in demand because of that. AGC low-carbon glass has been 
introduced in Belgium first, and we're going to start the same process in France as well. 

 

Next page, please. 
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Likewise, again opportunities. Aside from architectural glass, EV, and electric vehicles, fuel-cell vehicles, FCVs, 
markets are expected to expand and AGC products will be in higher demand. 

One example is light control glass on the sun roof of the vehicles, it is going to be introduced and light will be 
automatically controlled; the second one is Low-E glass, the heat will be shut down and insulated with this 
glass; and the third one is once the hydrogen society comes in the future, fuel-cell vehicles are expected to 
be used and electrolyte polymers for fuel cells are expected to increase going forward. In AGC Group already, 
we are working on the technologies from the top-down process. 

 

As for essential chemicals or functional chemicals markets, we are also doing some activities: next-generation 
coolant and solvents. 

The existing coolants or refrigerants measured by GWP will have to be less. The coolants and solvents with 
less GWP are now being accelerated. Around 2030, the market is expected to be tripled compared to the 
present scale. 

As for the part of AGC, there's AMOLEA, as you can see on the left. Depending on the applications, the 
progresses in the products are shown. Coolants for turbo freezers, the GWP will be less than 1 from 1,030, 
which is the present one. There is going to be a great contribution to environmental protection. 

And also, car air conditioner coolants, similar products are going to be developed and help this grow. Also, 
coolants for houses, stores, and buildings, there are different types, but we believe that this is something that 
we can cover and the products that will address this are under development. 
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What I have discussed so far is summarized in page 24. 

We're extensively addressing these. In terms of ESG, the social value and economic value can be coexistent in 
the growth and that is what we are aiming for. 

 

On page 25, more specifically, what is going to be the impact that we can see out of these? 

If you just focus on environment and energy, in 2023, 11% of net sales and 13% of operating profit is expected 
approximately. We have shared with you some products like energy-saving insulating glass or next-generation 
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refrigerants or coolants for chemicals. Those are the focal points to help grow the net sales and operating 
profits for the mid-term. 

 

For these initiatives, CO2 and GHG reduction is going to be invested in. The products that will contribute in 
this regard will also be subject to investment between 2021 and 2026. More than JPY120 billion in investment 
is planned. 

Today, we are focusing on ESG and especially focused on E. And if you look at the sustainability as a whole, in 
AGC Group, in addition to E, or environment, there is intermediate for pharmaceuticals like in life science and 
in special chemicals, the sodium hypochlorite for sterilizing the tap water, there are many different products 
that can also contribute in this regard. We would like to contribute to social values and link them to economic 
growth for AGC Group as a whole. 
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Next page, please. 

In climate change area, in CDP 2022 A list is where we are selected. And in December last year, we have 
acquired SBT certification. 

 

Now please go to page 29. 

To support these vital initiatives, the social-related activities that we are implementing as well. "AGC people: 
the driver of our growth!" In other words, we aim to enable each and every employee to reach their full 
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potential, creating an organization that is stronger than the sum of its parts to achieve our business strategies 
and organizational targets while delivering corporate individual growth. We consider this as AGC Group's 
corporate culture. 

 

On the next slide, you can see that we have very diversified human resources within our group. 

On the left-hand side, you can see the changes in the number of employees from 2002 to 2022. Especially in 
regions outside of Japan, you can see the number of employees growing. Similarly, in terms of net sales, as 
shown on the right-hand side, we have been growing the net sales outside of Japan, in accordance with growth 
in the number of employees outside of Japan. 
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Let me be more specific, looking at the ensuing slides. Page 31. 

This is for architectural gas and automotive glass. Our base in Brazil, the very first South American base for 
AGC, as you can see, we have engineers from 13 countries, Italy, France, the Czech Republic, Belgium, Japan, 
and others as One Team. So far, we have been very successful in expanding our business in Brazil. 

 

Next page. On the left-hand side, you can see the milestones in our global expansion. In 1956, we started the 
business in India, and in over 30 countries and regions we are operating. 
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More recently, as shown on the right-hand side, we are expanding on a global scale, our life science business. 
There are bases in 10 sites in 6 countries, including Japan. 

In terms of net sales, you can see a steady growth. For the life science business, our global talent is leveraged 
for the business development. 

 

Page 33. 

In the life science business area, especially the biotechnology and pharmaceutical ingredients, CDMO, we do 
have the business of technology transfer in life science. In Copenhagen, in Denmark, we do have the expertise 
accumulated through many years of experience in mammalian cell business, and that expertise has been 
transferred to our Chiba site. And in three locations, Japan, Europe, and North America, we are expanding our 
overall life science business for the overall growth on a global scale. 
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In the area of life science, of course, that is part of our strategic business. Similarly, in electronics and mobility, 
which are other parts of our strategic business, again, we have the global base and the diversified talent, 
which are to bring about the synergy effect. 

In 2023, there is a temporary stagnation, but we do have a big target for 2025, and we are confident that we 
can reach there. 

 

Next page is the last portion or rather, the social part, the supply chain and human rights in the supply chain. 
Page 36. 
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In AGC Group, in each of the businesses, starting from the raw materials to the products, there's a long supply 
chain and human rights due diligence is something that we are working on right now. In accordance with AGC 
Group purchase policy, we have started the questionnaire in 2020, and we have been gradually expanding the 
scope of the questionnaire so that we can enhance sustainability for the whole supply chain. 

You can see the average questionnaire score on the right bottom, and we believe that there has been gradual 
improvement that has been made. 

 

Now the last part of ESG, the governance, page 38, please. 

In AGC Group, sustainability management is one of the priorities. Therefore, under the monitoring of the 
Board of Directors, Sustainability Committee is positioned on the same footing as a Management Committee, 
which is the top-priority committee. 

Deciding and monitoring the execution of initiatives is what this committee is responsible for. The CEO is the 
chair of this committee and all the heads of the functions are sitting on this committee. The progress and the 
policies of the whole group are looked at. 
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One of the sustainability is the diversity of talent. And with regard to diversity in 2022, we have established a 
Diversity Council to have cross-functional information sharing. The Diversity Council is also chaired by the CEO, 
the top of this executive function, and all the heads of the functions are sitting on this council as well to 
promote diversity. 

 

Page 40 is the last one, and I'd like to wrap up my presentation. 
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AGC Group is focusing on ESG to promote sustainability management and that's one of the pillars of mid-term 
plan. Since the foundation, in AGC, we have been working together with society and, as a result, we can 
achieve economic growth as well. That is what we are going to continue to pursue. 

That's all. Thank you very much for your attention. 

 

[END] 
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia's event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company's most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia's content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia's content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2023 SCRIPTS Asia Inc. ("SCRIPTS Asia"), except where explicitly indicated otherwise. All rights 
reserved.  

 

 


