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Presentation 

 

Ogawa: Mr. Cappellino, President of Architectural Glass Europe & Americas Company, will give an overview 
of the business strategy of the Architectural glass business in Europe & Americas. 

Ogawa: Davide, please. 

Cappellino: Good morning and good afternoon, everyone. My name is Davide Cappellino. I am the President 
of the Architectural glass Europe & Americas. I am speaking from Brussels. I will be happy to answer your 
questions after the presentation. 

 

The Architectural glass business accounts for approximately 25% of AGC Group’s total net sales. 



 
 

 

 

Business has been improving so far. Structural reforms have worked well over the past few years.  

ROCE is more than 10%. 

 

 

 

 



 
 

 

 

I will now explain our operation in Europe and Americas. 

I am only responsible for the European and American operations, which account for about 15% of AGC global 
net sales. 

 

 

 



 
 

 

 

Here are our operations in Europe and Americas. The value chain is integrated. 

On the left is our upstream footprint. In other words, this is where the large glass manufacturing activities are 
taking place. There are also about 100 downstream sites in Europe such as processing and distribution.  

Regional market shares are shown on the right. It varies from market to market, but we have roughly a 20% 
to 30% market share. 

 

 



 
 

 

 

Products and solutions. 

As AGC's social values, we make a significant contribution to the three pillars.  

The major contribution is given by thermal insulation, and this ensures both energy efficiency and comfort. 

In other value-added segments, such as energy generation, or advanced industrial glass is also produced, for 
example, in the field of telecommunications. 

 



 
 

 

 

There have been structural changes in our business.  

In the past few years, we have exited from North America, and sold our glass operations in 2021. The following 
year, 2022, the company sold its soda ash operations which is raw material of the glass.  

In addition, we exited from the Russian market at the beginning of 2024. 

 

 



 
 

 

 

AGC is a major well-established player in all markets where we are operating. By leveraging our strengths, by 
executing our business policy which is an ambition of leading the way to build a better world, and to ensure 
the sustainability and success and of our customers. 

We want to be the best player in our core businesses, having an impact on the market where we operate, 
continue to develop our value chain integrating upstream and downstream, and keep on working to lead the 
way in terms of innovation, sustainability, and business excellence. 

 

 



 
 

 

 

Market environment in Europe. 

Demand for glass is stable. As in other segments, we were affected by the COVID-19 pandemic in 2020, as 
well as the energy crisis in Europe and the inflation that followed.  

But despite this, it is a stable market and is expected to grow at roughly 2% per year going forward. It is 
expected to grow along with GDP growth. 

 

 



 
 

 

 

A major element driving demand in Europe is social revolution in terms of sustainability by the acceleration 
of sustainability regulations. Europe is playing the leading role of global effort to reduce GHG emissions, and 
this cannot be done without addressing. 

36% of the total emissions come from management of building, for example, heating or cooling. As a result, 
regulations have been introduced in that aspect, and as noted here, all European buildings will be required to 
be environmentally friendly when renovated in the future. 

As a result, we are very confident that even in the long term, renovations, shown in blue, will become more 
important than new construction in terms of demand in Europe, as shown on the right. 

 



 
 

 

 

Our strategy has three pillars. 

We will lead the pass in terms of reduction of GHG emissions, improve resilience to market fluctuations, and 
capture growth opportunities. 

 

 

 



 
 

 

 

First, GHG emission reductions are achieved through the development of new technologies.  

We are actively trying to promote circularity, collecting and reusing end-of-life glass which is the one of the 
long-term trend. 

Furthermore, we will promote low-carbon and energy-saving products. For example, Low carbon glass emits 
40% less carbon than ordinary glass. This can be offered to the market. 

 

 



 
 

 

 

In addition, we will improve resilience to economic cycles, and this can be mainly done by integration of glass 
value chain. 

Shown in red is the price of insulating glass. Even if the market fluctuates up and down, this performance is 
actually quite stable with very little fluctuation. 

 

 

 



 
 

 

 

Furthermore, we will continue to promote high-value-added products. 

As you can see, our product line is the widest in the industry, and we can provide whatever high value-added 
architectural glass our customers require. Our high-value-added products accounts for about 45% of our sales. 

 

 

 



 
 

 

 

This page describes capturing growth opportunities.  

In Europe, maybe no additional volume increase, but change in the product mix.  

There is a big trend of substituting, double glazing glass is now the standard in Europe, but shifting to triple 
glazing glass which requires more glasses and more coatings. 

Furthermore, we are the only player in Europe that offers vacuum-insulating glass, which is very performing 
and thin insulating glass, produced by innovated technology which is excellent for emission reduction. 

 



 
 

 

 

Growth opportunities also exist in South America.  

The market itself is growing. Compared to 10 years ago, this is how it has grown. With a market share of about 
25%, we are the second largest in the region, but we believe it is a market that is expected to grow even more.  

Not only volume, but also demand for high value-added products will increase in this market. 

 

 



 
 

 

 

Our target is to continue stable performance.  

Although there will be some impact from the transfer of the Russian operations in 2024, ROCE will remain 
stable, around 10%, going forward. 

 

 

 



 
 

 

 

Our cash allocation. 

Within the portfolio of AGC group, Architectural glass plays a role in generating cash. Half of it is reinvested 
for business growth and to ensure that the business is sustainable and compliant with regulations.  

The remaining cash will be transferred to the AGC Group to be used for strategic business growth and debt 
repayment. 

That's all from me. We would be happy to answer any questions you may have. 

Ogawa: Thank you very much, Davide. 

[END] 


