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Presentation 

 

Ogawa: Next, Mr. Takegawa, President of Automotive Company, will explain the business strategy of the 
automotive business. Mr. Takegawa, please. 

Takegawa: My name is Takegawa, President of Automotive Company. Today, I would like to give you an 
overview of the company's business. 

 

Here, you see today's agenda. 

First, let me give you an overview of the automotive business as a whole. Next, I would like to explain the 
three measures we are taking to improve profitability in order to realize our mid- to long-term goal of Vision 
2030. I will also explain our initiatives for higher functionality and high added value, particularly those related 
to mobility, which is a medium- to long-term issue among the three measures. Finally, I would like to discuss 
our medium- and long-term business outlook. 

 

 



 
 

 

First, this page describes the positioning of the automotive business in the Group.  

This business accounts for approximately 25% of consolidated sales. 

 

 

 

 



 
 

 

Our main products are related to automotive window glass, which falls under our core business, and in 
addition, we engage in the mobility business, our strategic business. I will add to this later. 

 

 

 

 



 
 

 

We have a global network within three regions: Asia, Europe, and the Americas.  

The areas with blue circles are manufacturing sites for automotive window glass, our core business, and the 
areas with red circles are manufacturing sites for cover glass for car-mounted displays, one of our strategic 
businesses. 

In addition to manufacturing sites, we also have a global network of development sites. In addition to Japan, 
the US, and Europe, we have an R&D base in China to capture the fast-growing Chinese market trend. 

 



 
 

 

Here is a summary of our strengths. 

The first is the customer base. We have established trusted relationships with many of the global OEMs that 
are leading the EV and mobility markets, and through these relationships, we have access to opportunities in 
new mobility markets. 

Next is a global production, sales, and development system. Our global network of high-quality products and 
services is of great value to our global customers. 

The third is AGC Group's comprehensive technological capabilities. The AGC Group possesses a wide range of 
material technologies, functional design capabilities that meet the needs of the mobility society, and 
production technology that stably produces high-quality products, which is the value we provide to our 
customers. 

The fourth is the synergy between automotive window glass and mobility. We have both a core automotive 
window business and a strategic mobility business. We are seeing an increasing number of cases of business 
creation through synergies, such as collaboration on new mobility products through relationships of trust with 
customers who have a relationship with us in the window glass business. 



 
 

 

Here is Automotive Company's vision, mission, and what it wants to be by 2030. 

We believe that our business has the potential to create a variety of social values in many areas in preparation 
for the great transformation of the mobility society.  

We will continue to create and expand a wide range of new businesses through new products, technologies, 
and services that leverage our strengths to realize our vision for the year 2030. 

 

 



 
 

 

Next is the outlook for market trends. 

Changes in the automotive industry, as represented by CASE, are steadily underway.  

For example, in terms of connectivity, we assume that the market for 5G communications will be fully 
established around 2030. 

In terms of autonomous driving, we have the prospect that Level 4 to Level 5 autonomous driving will be 
launched mainly with MaaS vehicles.  

In addition, the shift to EVs and environmental responsiveness is accelerating, and there are many business 
opportunities in this area. 

On the other hand, as shown in the lower left graph, we do not expect global automobile production to 
increase in the future. Therefore, we are shifting our operations to a business that is less dependent on 
increasing sales volume and more focused on increasing value. 



 
 

 

We are working on the three measures shown on the next page. Let me touch on the background that led to 
these measures. 

For a long time, Automotive Company has operated its business based on the assumption that global 
automobile production would increase. 

We have achieved business growth by increasing production and expanding capacity in line with our 
customers' global expansion. In the second half of the 2010s, however, the profit environment began to 
deteriorate rapidly in Europe and the US, as growth in automobile sales slowed.  

In North America, impairment losses were recorded in 2019. In Europe, the earnings environment has further 
deteriorated due to sluggish automobile production caused by the COVID-19 pandemic and semiconductor 
shortages, and an impairment loss was recorded at the end of 2021. Subsequently, the sharp rise in European 
energy prices and the slump in the Russian business forced the company to record another impairment loss 
at the end of 2022 in Europe.  

In addition, globally, the company's overall earnings declined significantly due to sluggish production caused 
by a shortage of semiconductors and other factors and soaring raw fuel prices. 

Under these circumstances, we have begun to implement the various measures described on the right in 
response to the inevitable need for rapid improvement in profitability. 



 
 

 

We are taking these measures to improve profitability. 

First, a short-term review of selling prices was essential to improve the profitability of automotive window 
glass. 

Next, in the medium to long term, in addition to structural reforms mainly in Europe, we are continuing to 
implement measures to improve profitability by increasing productivity, including the introduction of highly 
efficient equipment. 

In addition, in our core business of automotive window glass, we are not enforcing the expansion of sales 
volume but are focusing on the expansion of high-function, high value-added products and the mobility 
business. 

Last year, in 2023, we were able to improve our ROCE to 10%, partly due to the effects of short-term measures, 
mainly pricing policies. We will continue our efforts to improve stable asset efficiency. 



 
 

 

First, I would like to discuss the pricing policy. 

To date, price increases have been implemented mainly in response to soaring raw fuel prices and cost 
increases due to fluctuations in production volume.  

Furthermore, through price improvements in low-profit models and new model sourcing, we will continue to 
pursue further appropriate price levels for sound business operations. 

 

 



 
 

 

Next, I would like to discuss structural reforms. 

To date, the company has been streamlining multiple sites in Belgium, Germany, and the United States to 
reduce production capacity as well as costs. 

In addition, we are preparing for higher functionality and production by sequentially deploying high-efficiency 
equipment on a global basis while continuing to consolidate low-productivity lines. We have also started to 
transform our business from a manufacturing base for automotive window glass to a manufacturing base for 
mobility. We will continue to realize an appropriate production and supply system in response to market 
trends in each region. 



 
 

 

The third measure is the development of higher functionality and high added value. 

With the expansion of EVs, demand for high-performance products, such as sunroofs utilizing heat-insulating 
and light-dimming glass and sound-insulation glass, is expected to grow.  

In particular, demand for large-area panoramic sunroofs with a sense of openness is expected to grow, 
especially in Europe and China. 

 

 



 
 

 

Next, we will further promote higher value-added products through mobility products to realize a CASE society, 
including EVs. 

We have the world's number one market share in cover glass for automotive displays, and the number of 
vehicles equipped with our products is expected to increase in the future. 

In addition, products related to sensors required for autonomous driving, etc., are moving into the mass 
production phase, and we will grow them as the second pillar of mobility products. 

Furthermore, we will explore and strengthen business opportunities, including antennas as a next-generation 
strategic business. 



 
 

 

This page is for your reference. It summarizes the synergies within the Group in the three areas of mobility 
products. 

 

 

 

 



 
 

 

Finally, here is our medium- to long-term business outlook. 

As I have mentioned, we aim to expand the scale of our mobility products by capturing market demand, while 
in our core business of automotive window glass, our policy is to pursue value without pursuing volume.  

Under this policy, we aim to increase the share of mobility products in the company's overall sales to 30% by 
2030. 

In addition, by steadily implementing various improvement measures and improving the product mix as 
explained today, we aim to achieve a stable profit structure and further improve the current ROCE of 10%. 

This concludes today's presentation. Thank you very much. 

Ogawa: Thank you very much, Mr. Takegawa. 

[END] 


