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Presentation 

 

Ogawa: Mr. Momii, President of the Chemicals Company, will explain the business strategy of the chemicals 

business. Mr. Momii, please go ahead. 

 

Momii: My name is Momii of the Chemicals Company. Thank you for your participation today. 

Today, I would like to explain the overview of our chemicals business and our business strategy as shown in 

the table of contents. 



 
 

 

 

This is the business scale of the chemicals business. 

In FY2023, sales amounted to JPY574.1 billion, or just under 30% of the AGC Group's total sales. Essential 

chemicals was JPY402.8 billion. Performance chemicals was JPY166.9 billion. 

 

 

 

 



 
 

 

 

This is the product flow of the chemicals business. 

Starting from the self-sufficiency of soda ash, which is a raw material of glass, this chemical chain has been 

formed over the subsequent approximately 100 years. With the electrolysis of salt water as the source of 

our business, we have developed our own chemical chain while diversifying our business and enhancing the 

functionality of our products. 

 

 



 
 

 

 

This is the performance trend of the chemicals business. 

Last year, 2023, ended with a decrease in profits after the boom in the chlor-alkali market that continued in 

2021 and 2022. However, both the essential chemicals and performance chemicals segments have steadily 

expanded their business scale over the past decade. 

The ratio of operating income between essential chemicals and performance chemicals was almost 50-50 

last year. 

 



 
 

 

 

This is the history of the chemicals business. 

Our chemicals business began in 1917 when we started production of soda ash, a raw material for glass, at 

our Kitakyushu Makiyama Plant. 

Since then, essential chemicals has expanded its business axis in Southeast Asia, while performance 

chemicals has expanded its business by creating high-functional products one after another. 

 

 



 
 

 

 

Now I will explain our business strategies for each sub-segment, essential chemicals and performance 

chemicals. 

These are the main products of essential chemicals. 

Chlor-alkali products, baking soda, and urethane-related products are the main products. In particular, we 

have the number one production capacity in Southeast Asia for caustic soda, PVC, and epichlorohydrin. 

 

 



 
 

 

 

Moving on to our regional development. 

Essential chemicals operates in Japan and Asia. In particular, we are expanding our business by adopting a 

strategy of concentrating on the high-growth markets of Southeast Asia. 

 

 

 

 



 
 

 

 

This is the outlook for the supply/demand balance for major products in Southeast Asia. 

Demand for caustic soda and for PVC in Southeast Asia is growing at an average annual rate of 

approximately 4% and is expected to continue to exceed the production capacity in the region, giving the 

region a so-called excess of imports. We expect this situation to continue for some time to come. 

Therefore, in the essential chemicals business, we plan to grow the business by concentrating resources in 

Southeast Asia. 

 



 
 

 

 

This slide shows our vision for the essential chemicals business and its strengths. 

With the largest production capacity in Southeast Asia, a strong sales and distribution network backed by a 

long history, and stable production technology, we will continue to contribute to the region's growth and 

development via the growing Southeast Asian market. That is our aim. 

 

 

 



 
 

 

 

These are the strategies and measures we will take. 

As part of our strategy to concentrate on Southeast Asia, we will complete the expansion of our chlor-alkali 

products manufacturing facilities in Thailand in 2025, next year. Based on the results, we will further 

strengthen cooperation among our three Southeast Asian bases. 

In addition, we will further strengthen our business base via digital transformation of our manufacturing 

plants and by further developing and securing our supply chain. 

In terms of contributing to a sustainable society, we would like to take measures such as introducing 

biomass co-firing to our in-house power generation facilities in Indonesia and expanding sales of bio-based 

products. 



 
 

 

 

This is the production capacity and market share of the essential chemicals business in Southeast Asia. 

After the expansion of the chlor-alkali product manufacturing facilities in Thailand, the production capacity 

of each of caustic soda, vinyl chloride monomer, and vinyl chloride resin will all exceed 1.6 million tons. 

After the expansion, the share of caustic soda and vinyl chloride resin in terms of production capacity is 

expected to exceed 50%. 

 

 



 
 

 

 

From here, we move on to performance chemicals. 

These are the main products of performance chemicals. 

Performance chemicals consists mostly of fluorinated products, although some fine silica products are also 

included. Performance chemicals has many products that have the world's number one share in niche fields, 

such as fluorinated resin ETFE and fluorinated electrolyte polymer for fuel cells. 

 

 



 
 

 

 

This shows our major demand sectors. 

Performance chemicals' fluorinated products are in demand in diverse fields due to the unique 

characteristics of fluorine. The three fields of electronics, including semiconductors, transportation 

equipment, such as automobiles and aircraft, and construction account for approximately 60% of the total 

demand. 

 

 



 
 

 

 

This shows our vision for and the strengths of performance chemicals. 

With our manufacturing, sales, and development functions operating on a global scale, we have the ability 

to quickly capture the most advanced needs of our customers. Our global-niche strategy of aiming for 

number one in specific markets is our strength, and we will grow our business while contributing to a 

sustainable society. Our goal is to realize this vision. 

 

 



 
 

 

 

These are the strategies and measures we will take. 

There are two areas that performance chemicals will focus on going forward. The first is the semiconductor 

field. 

As semiconductors become more sophisticated, the specifications required for materials, such as heat 

resistance, chemical resistance, and electrical characteristics, are also becoming more sophisticated. Under 

such circumstances, the demand for fluorinated products with unique physical properties is expanding year 

by year. 

In addition to expanding existing products, such as fluorinated resins and fluorinated rubbers used for 

semiconductor manufacturing equipment components, we plan to introduce new products with excellent 

electrical properties such as Fluon+, EA-2000, and fine silica for the upcoming high-speed, large-capacity 

communications. 



 
 

 

 

The other field of focus is the hydrogen-related market. 

The decision was made earlier this year to construct a new fluorinated ion-exchange membrane 

manufacturing facility at the Kitakyushu site. AGC plans to provide materials for the coming hydrogen-based 

society based on two pillars: ion-exchange membranes for water electrolysis devices for producing 

hydrogen, which is unique to AGC and that no other company can imitate, and electrolyte polymers for fuel 

cells that use hydrogen. 

 

 



 
 

 

 

This is our image of the medium- to long-term performance of performance chemicals. 

Currently, our focus field of semiconductors and hydrogen-related products account for about 5% of our 

sales, but we aim to increase this to 20% by 2030, with the goal of achieving sales on the scale of JPY300 

billion by 2030. 

 

 

 



 
 

 

 

Next are the performance targets for Chemicals segment. 

Essential chemicals will focus on Southeast Asia, while performance chemicals will find growth in the 

electronics, environment, and energy fields. 

We expect operating income to be around JPY86 billion in 2026, while maintaining ROCE of around 10% for 

essential chemicals and more than 20% for performance chemicals. 

 

 



 
 

 

 

Finally, I would like to briefly explain the current status of PFAS regulations, as they could be a very 

significant risk for the performance chemicals business. 

First of all, draft PFAS regulations were released last February as a proposal for the European REACH 

regulation, but discussions are still ongoing, and the details of the regulations are not yet clear. 

What AGC, which handles fluorinated products as its business, can say at this point is that almost all of our 

Performance Chemicals products are included in PFAS, which is a generic term for fluorine compounds, but 

that AGC has already completely eliminated or has no record of manufacturing and selling PFOS, PFOA, and 

PFHxS, which have already been designated as controlled substances under the law. 

In order to fulfill its social responsibility, the AGC Group is committed to minimizing the environmental 

impact of its business activities and resolving environmental burdens. 



 
 

 

 

As for the latest development of the proposed PFAS regulations, ECHA has received more public comments 

than expected on the draft regulations, and it has taken some time to consider the proposed regulatory 

amendments. At this point, there is no clear timeline as to when we will move to the next step, which is the 

discussion phase at the European Commission. 

This concludes my explanation. 

Ogawa: Thank you very much, Mr. Momii.  

[END] 

 


