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Presentation 

 

Ogawa: The time has arrived, and Mr. Murano, President of Life Science Company, will give a presentation on 
the business strategy of the life science business. Mr. Murano, please go ahead. 

 

Murano: I am Murano of the life science company. Thank you. 

I will now give a brief overview of our life science business. 



 
 

 

 

The AGC group's life science business is as you can see here. 

Sales are on the left. To the right are the two main businesses of the life science business. One is the small 
molecule pharmaceuticals and agrochemicals CDMO, and the other is biopharmaceuticals CDMO. The details 
of the service are as described here. 

 

 

 



 
 

 

 

Next page, please. This is the performance trend of the life science company segment. 

The graph from 2018 shows that we have achieved a growth rate of over 30% per year until 2022. However, 
if you look at 2023, the reality is that the brakes have been applied. 

The contents are described here. Both sales and performance have temporarily deteriorated in 2023. The 
main reasons for this are the deterioration of the biopharmaceuticals CDMO market environment, the delay 
in the launch of a new line of biopharmaceuticals CDMO in the US, and the cost of large, aggressive 
investments that we had already prepared for. 

As for the sales breakdown of the life science company, as shown in the graph on the right, 70% are 
biopharmaceuticals CDMO and 30% are small molecule pharmaceuticals and agrochemicals CDMO. 



 
 

 

 

Next page, please. Here is the history of the AGC group's life science business. 

As you can see in the various details, in 1973, the life science team was launched, and commercial operations 
began in the '80s. In particular, with regard to biopharmaceuticals, our history is that in 2000, we formally 
launched the protein contract manufacturing business at our Chiba Plant, and since 2016, we have been 
expanding our biopharmaceuticals CDMO business, mainly through M&A. 

 

 



 
 

 

 

Let me explain the current situation on page eight. I touched on this a little earlier, but I would like to explain 
the status of biopharmaceuticals CDMO in particular. 

The impact of the decrease in capital inflows with respect to the main customers of the AGC group 
biopharmaceuticals CDMO, which is called biotech ventures, had started in 2023, and we now see that it is 
still continuing to some extent. The business environment itself is recovering on the actual front, but we are 
not very optimistic about the pace of recovery. 

We believe that in the medium to long term, there will be a definite recovery, including the supply-demand 
balance, but we think that we need to be more cautious about the pace of recovery this year. We will take 
various measures according to the situation. 

The new biopharmaceuticals CDMO line in the US, which had a large impact on our business performance last 
year, is located at our plant in Colorado, and last year, it was barely in operation, which had a considerable 
impact on our business performance. This line has resumed commercial operation this year, and we expect it 
to contribute to improved business performance this year and next. 

Those things are written here, and as I have just told you about the launch of the new line, we expect it to 
make a significant contribution to our business performance from now on into next year. 



 
 

 

 

I will now explain our business performance and business strategy starting from the next page. 

First, the business environment. Page 10 is the market for drug substance CDMO, which is our industry. This 
is the assumption of the market size. 

Although there was a temporary problem with the capital inflows from biotech ventures, etc. in 2023, we are 
almost certain that the CDMO business will grow in the mid- to long-term as the pharmaceutical industry 
moves to outsource production to CDMO companies like AGC. 

The CAGR is shown on the right side of the chart and looking at the investment by CDMO companies and the 
expansion of supply capacity, we expect that the demand-supply balance will remain quite strong at least until 
2030. In particular, the small molecule pharmaceuticals at the bottom are expected to show stable growth, 
while the purple and orange biopharmaceuticals products above are expected to grow significantly. 



 
 

 

 

The next page shows AGC's strengths. 

Our strengths include the ability to provide a high standard of CDMO services at 10 sites in three regions, 
Japan, the US, and Europe, and to handle everything from early-stage development to commercial phase. We 
believe that each of our global sites has strengths as a trusted CDMO because of their extensive manufacturing 
experience and track record of inspections called FDA and EMA. 

The AGC group is a materials manufacturer, and in the mid- to long-term, we believe that we can differentiate 
ourselves from our competitors by applying technologies that are unique to the AGC group, such as digital or 
materials informatics. 



 
 

 

 

The page 12 shows what I have just discussed. 

One of our characteristics is that we are engaged in both small molecule pharmaceuticals and 
biopharmaceuticals, and we have a flexible production system from early-stage development to commercial 
scale. 

 

 

 



 
 

 

 

Next page, please. This is a short- and medium-term strategy. 

Basically, we are planning to further expand small molecule pharmaceuticals, agrochemicals, and 
biopharmaceuticals business, as well as to expand our modality in terms of technology. 

 

 

 



 
 

 

 

The next page is specifically for modalities. 

We are aggressively investing in our mature small molecule pharmaceuticals and proteins, as well as in 
growing antibody drugs, future gene/cell therapy, and mRNA, and we intend to adopt business strategies 
accordingly. 

 

 

 



 
 

 

 

Finally, our medium- to long-term performance targets. 

As I mentioned earlier, in 2023, sales were temporarily affected by the market environment and capital 
investment was made here, resulting in a one-time drop in operating profit, but we believe that the market 
will recover in the mid- to long term and we will grow in this manner. 

By 2026, we intend to achieve performance targets on the scale described here. That is all the explanation 
from me. 

Ogawa: Thank you very much, Mr. Murano.  

[END] 

 


