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| . “Grow Beyond-2015" progress in 2013

“Grow Beyond-2015" progress in 2013 (1)
-Slow start due to yen depreciation and delayed recovery in Europe -

What went wrong?

100 mi Yen) 1) Impact of considerable depreciation
2,000 of the yen in Asian region has offset
cost reduction efforts in the display

business
) 2) Slower than expected business
1,000 1 recovery of the flat glass business in
Europe due to such impact as
I economic slowdown in Russia
'08 '09 '10 11 '12 '13e '

15e

[ Operating income trend ]

Note: Chart above is based on JGAAP

AGC ’
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| . “Grow Beyond-2015" progress in 2013

“Grow Beyond-2015" progress in 2013 (2)

[ Financial Targets]

Target

ROE 12% or above

D/E 0.5 or less

2013

1.6%

0.5

[Capex / R&D]
Total
Capex 440 B yen
R&D 150 B yen

[ Progress toward the projected business outline in 2020 ]

Emerging markets

Environment-related

New products

2012
Actual

20%

17%

11%

2013
Actual
24%

15%

H 129

AGC Note: ROE and D/E of 2013 are based on IFRS
All Rights Reserved, Copyright (C) lBfiF#ksU&4t Asahi Glass Co., Ltd.

2013

138.5B yen

46.9 B yen

2020
Target

30%
30%

30%
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Il. “Grow Beyond-2015” revision of the target

Strengthen growth foundations and generate

substantial results from them
- No change in the Group’s three strategies and business domains -

[ Three Strategies ]

Second Round of Globalization

Build Founda.' is for Growth x

Technology Solutions
for Environment
and Energy

Glass-technology-
driven Company

-

[ Business domains )

Customer

Safe, Sound & Higher Quality

AGC's| Comfortable Living Display Devices
Busine | Spaces & Materials & Communication

Sses

Clean & Green Energy

Technology
) (Glass/Chemicals/Ceramics)

Comprehensive strength of
the AGC Group

AGC
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Business
= Growth



Il. “Grow Beyond-2015” revision of the target

Revision to “Grow Beyond-20157 (1)

- Select investments and continue to invest in selected growth areas -

CAPEX & Depreciation

Unit: 100 mil. Yen

I cAPEX in 2014 & 2015
Depreciation in 2014 & 2014

3020
2,840 2800 2,800
'14-15 '14-15
(Initial) (New)

By carefully selecting items,
we will keep CAPEX less than the
iation,

AGC

Unit: 100 mil. Yen

'l

'14-15 '14-15
(Initial) (New)

[Narrow down the R&D theme and]

1,000

scale down the R&D expenses

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.



Il. “Grow Beyond-2015” revision of the target

Revision to “Grow Beyond-Z0157(2)
- Aim at ROE of 12% or above in 2020 -

[ Progress of ROE target (projection) ]

15%

Target(Initial) o
]

5% - Target(New) —@
FY2015 Short-term Mid-term 2020
(Initial) Target Target Target
ROE 12%Bl E 5% or above | 8% or above ' 12% or above;
|
D/E 0.5F 0.50rless | 0.50rless | 0.50rless

0%

AG c 2013 2014e  Short-term Mid-term 2020e
9

Note: Target figures are based on IFRS All Rights Reserved, Copyright (C) iB8F#kst£4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

AGC Group in 2014 & 2015
- Achieve a “truly strong” AGC Group -

m m cee 2020 Highly profitable and fgst-
) growing global enterprise

“Grow Beyond-
2015~

“Grow Beyond-
20127

b

Bring our business back on an
upward trend

Strengthen/generate substantial
results from growth foundations

AGC
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Priority issues in 2014 onwards

Bring our business

Turn around the performance of the glass

back on an upward trend

AGC

business in 2014

Minimize the profitability decline in the display

business

Group-wide efforts to enhance efficiency across

the Group

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Turn around the performance of the glass business

Top priority

Turn around the performance of the glass Bring Europe’s architectural glass &
business in 2014 solar glass business back to upward
trend

Bring North America’s architectural
glass back to upward trend

AGC 13
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Bring Europe’s architectural glass and

solar glass business back to upward trend
- Aim to return to the profit level of 2012 in 2014 -

Performance trend in Europe

Sales OoP
(100 mil. Yen) (100mil. Yen)
900 30

800 Sales =i=0P 20
700 R —_— —_— — 10
600 \

-0

500 | — - A10 / \
400 — @ — - A20

300 430 We will pursue structural

200 — - - A40 . . .

oo NN Outofthe worst |, 5 reforms, including reduction
0 - 860 In fixed cost, etc. (approx. 5

11/3Q 11/4Q 12/1Q 12/2Q 12/3Q 12/4Q 13/1Q 13/2Q 13/3Q 13/4Q

. . billion yen)
Progress of restructuring measures in Europe

Y Stop |a float furnace in Italy and Belgium \ /

Y Stop a furnace in Netherland
Y(Shut down|a plant in Italy
v Announce reduction of manpower of back office by 300
|Stop fa float furnace in France

Y Start consideration of stoppage of
PV Cover production in Belgium

113Q 114Q 12/1Q 12/2Q 12/3Q 12/4Q 13/1Q 13/2Q 13/3Q 13/4Q 14/1Q

AGC 14
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Bring North America’s architectural glass
back to upward trend
- Continue to strengthen sales and pursue cost reduction -

Performance
improvement —
measures

~ Strengthening
sales

AGC

— Cost reduction

2013 L 2014 (RANG0NS

Accelerate market launches of highly value-added products/new products

Implement region-focused strategy

Explore housing market

Achieve cost-competitive operation s
I
Continue structural reform by such measure as reorganization of fabrication bases

‘ Ensure stable operation and improve productivity

——

North America’ architectural glass OP trend

15e

r

'12 '13 '14e !

All Rights Reserved, Copyright (C) iB&§F# = &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Minimize the profitability decline in the display business

AGC

Minimize the profitability decline in the display
business

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Minimize the profitability decline in the display business
- Business growth in growing markets and promote cost reduction -

Growth in the growing market Enhance cost reduction

- Chinese market - F_urtherllr.nprove productlwlty by u.tlllllzmg
- Small-mid size display market hlgh-e_fflmency manufactl_erg facilities
- Optimize overall production bases
[ LCD glass demand by region ) [ Display glass production bases]
Mil. m2 China 2013-2016:
°00 CAGR:37%
450 P
400 — —
350 —
T E R R
250 -
200 1 Overall market 2013-2016
1;3 : CAGR:7%
50
;| H B
2012 '13 '14 '15e '16e
Source: AGC EOthers China

—~————

[ Minimize the degree of profit decline }

AGC

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd. 17



lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

AGC

Group-wide efforts to enhance efficiency
across the Group

Group-wide efforts to enhance efficiency across
the Group

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Group-wide efforts to enhance efficiency
across the Group
- Reduce 10 billion yen by end of 2015 -

Group-wide project to increase efficiency

R |

Procure }[Man.ufact}[ Logistics }[ Sales }[ Admin. }
ment uring

e —

Reduce 10 billion yen* by end of 2015

* 2015 vs. 2013

AGC

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Priority issues in 2014 and onwards

Strengthen/generate substantial

results from growth foundations

Enhance business in fast-growing countries

AGC

Accelerate new product launches and promote

sales expansion

Growth in Chemicals business

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Enhance business in fast-growing countries

- Aggressively invest in the markets to capture growth opportunities -

Glass

Electro
nics

Chemi
cals

Others

Y Decide to inves

[ Grow Beyond measures)

t in Brazil

Y Star

*

YeDecid

commercial prod

Y Start commerc

Decide to invest in

e to increase cap3

iction of float glas

al production of A

Mexican Auto

city of Auto gfass
Y Start progluctio

ss production
v Start commerci

n China
nin the new facilit

al production

¢ Announg

e establishment o
% St
Ye Announ

Y¢ Announce

TFT-LCD produc|
rt commercial pro

ce establishment
Y Start com

capacity increase

ion base in China
duction in Kunsha
f TFT-LCD produ
mercial productio

of electrolysis in |
% Start comme

Y Announce to sig

WA

% Set uf

Y Start commer

(Kunshan)

s

ction base in Chin

nin Shenzhen
*C

ndonesia
cial production

Announce the acqu
* Comy

SE RHQ in Singdg

cial producfion of

ey,

1 (Shenzhdn)

omplete ling incre

nificantly bo§st
q

isition of PVC con
lete the acquisitio

pore

hin float glass in T

ase in Shenzhen

output of caus
btart commercia

nRany in Vietnam
n ang consolidate

hailand

In 2016 onward,

investment in
emerging markets
start generating
profits

will

ic soda and YCM in Indonesia

v

AGC

2010

13

‘14

15

‘16

17~

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Accelerate new product launches and
promote sales expansion

- Speed up profit generation from new products -

Safe, sound
& comfortable
living spaces
& materials

Higher quality

Grow Beyond-2015
Sales target

(100 mil. Yen

1,000 !

15plan

(200 mil. Yen)

c“*&a

1,000

pAql

Grow Beyond measures

aunch sales of “U

D

YrLaunch sales

Y Es

YeUnveil 0.

V Verre Premium”

stablish a new pro
nd active ingredie

ingredients

1mm thin glass

of “Dragontrail”, sy

ts

YcBoost production capacity for

for glaucoma trea

99% UV blocking

duction site for pha

tempered glass

rmaceutical & agrochemical intermediates

Tafluprost, active pharmaceutical
ment

ecialty glass for chemical strengthening

new generation Automobile refrigerant

display devices
& Communlcatlon YeUnveil carrier glass technology for ultra thin glass
2012 15plan YeUnveil Ultra low thermal shrinkage glass
“AN Wizus”.
(100 mil. Yen) Y Doublefthe production capacity of energy saving Low-e glass jn Japan
e Set up window IV with Lix
Clean Y¢ Chemically strengthened|specialty glass
“Leoflex” to be applied for Solar panels
reen ener
& g een ene gy YeAnnounce the supply of
2012 "15plan HFO-1234yf
2010 ‘11 12 ‘13 "14~

AGC

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

New Products: specialty glass for chemical strengthening
- Utilize the wide product lines and sales network to grow -

Display Versatile applications

- Used by 35 brands, including -Promote deployment of the glass
emerging market brands, into Vehicle, Solar module
In 220 product models and building material markets

- Launch a new product
“Dragontrail X", which is tougher
than Dragontrail, into the market in
Jan. 2013

AGC 23
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Growth in Chemicals business(1)
- Capture the high market growth in Asia -

Market share in SE Asia Capacity expansion in Asia

[ GDP growth outlook]

. Caustic soda )/ (%)
. (Thailand) 7 ==@==Advanced economies
( - PVC == ASEAN-5
(V|etnam) 6
- r
< 5 “.— =
4
3
H 2 ‘\//__‘
Caustic soda 1
(Indone5|a) o
2012 2013 "14e "15e "16e

Source: IMF, Jan. 2014

[ Capacity Expansion in SE Asia]

Y By capacity increase boost output

Approx. 60%

Caustic to 850,000ty % By capacity increase
Source: AGC Soda’ in Indonesia’s total
production to be 1.05 mil. tly
Y Acquire PMPC (Vietnam)
I Total capacity in Asia to ne 400,000t/y
Capture the growing market pve A

Indonesia, total output

by aggressive investments wil b 50,0001

2012 2013 2014 2015 2016

AGC _ . . 24
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lll. “Grow Beyond-2015” Measures to be taken in 2014 onwards

Growth in Chemicals business (2)
- Sales expansion of high-performance products -

Market position of Place high-performance fluorinated products as
AGC'’s high-performance fluorinated products growth engine
ETFE ETEE film Water and oil [ Fluorochemicals & Specialty Chemicals
repellant (100 il ven) Revenue trend ]

AGC 1500

AGC AGC pprox. 20%

Koprox. 60% pprox.50%
1000

Source:AGC
. , 500 -
[ Examples of high-performance fluorine-related products ]
: | . ::I O - T T T
‘ "14e '15e

fl::l;‘\ Vehicl 'AT',I 2012 13

| & | |

by, 4 ﬁm Amplify the _performance by expandlng
' : sales of high-performance fluorine-
Infrastructure related products

AGC 2
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V. Bring the business back
to growth track



IV. Bring the business back to growth track

Bring the business back to growth track

OP improvement

(100 mil. Yen)
2000 -

Strengthen growth strategies and
generate profits from them

1500 -
Second Round Globalization

1000 -
Build Foundations for Growth

Technology Solutions  Gass-technology-

for Environment  griven Company
and Energy

500 -

[ Growth strategy]

O T T T T T T T 1

2012 2013 2014 2015 Mid-term Mid to long
forecast Target term

AGC Note: Above chart is based on IFRS
All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.



IV. Bring the business back to growth track

Dividend policy
- No change -

AGC's dividend policy

Based on its policy to maintain stable dividends, the
Company is doing its utmost to proactively return profits
to its shareholders, while giving comprehensive
consideration to its business results and future

investment plans, among others. -
Dividend per share

Target dividend payout ration:30%
(only as a guide)

Unit: Yen

2010

11 '12 13e '14e

H Interim Year-end

AGC

All Rights Reserved, Copyright (C) lB&F#kzX &4t Asahi Glass Co., Ltd.
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Disclaimer

B This material is solely for information purposes and should not be
construed as a solicitation. Although this material (including the financial
projections) has been prepared using information it currently believes
reliable, Asahi Glass does not take responsibility for any errors and
omissions pertaining to the inherent risks and uncertainties of the
material presented.

B We kindly ask that you exercise your own judgment in assessing this
material. Asahi Glass is not responsible for any losses that may arise
from investment decisions made based on the forecasts and other
numerical targets contained herein.

Copyright Asahi Glass Co., Ltd.
No duplication or distribution without prior consent of Asahi Glass Co., Ltd.




AGC EFRIEH

ASAHI GLASS CO,,LTD.

T 100-8405
REBTFRARAOAN—TESE1S

FHOREILT42Y
Shin-Marunouchi Bldg., 1-5-1 Marunouchi Chiyoda-ku,

Tokyo 100-8405 Japan

Blabhtik: Lk IRE
Contact :Corporate Communications & Investor Relations
E-mail : investor-relations@agc.com
TEL :+81-(0)3-3218-5096
FAX :+81-(0)3-3201-5390

www.agc.com
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