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Key message for today’s presentation

1. The AGC Group has revised its OP forecast
for FY2015 upward to ¥70 billion, aiming to
get back on a growth track within this year.

2. Under the management policy AGC plus

the AGC Group is making steady progress to
enhance its corporate value.
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1. AGC plus
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AGC Group’s management policy

AGC plus

The AGC Group adds a “plus” by:
* Providing safety, security and comfort to society;

 Creating new value and functions for customers and
business partners and building trust with them;

* Enhancing job satisfaction among employees; and
* Increasing the Group’s corporate value for investors.
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To enhance the Group’s corporate value

€ The AGC Group aims to increase both sales and asset

efficiency.

To enhance the Group’s
corporate value

Increase the Group’s

sales

Increase the Group’s
asset efficiency

AGC plus
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The AGC Group’s Business portfolio

€ Based on the following business portfolio, created by using profitability and
growth potential as the yardsticks, the Group decides asset allocation

strategies.

-Automotive glass

-Architectural glass

-Architectural glass

-Glass for chemical
strengthening
- Ultra thin glass

Glass (fast growing (Developed countries)
countries)
-Electronic materials - LCD glass - PDP glass

- Specialty glass

Chemicals

- Chlor-Alkali

(Outside Japan)
- Fluorochemicals
- Life science

-Chlor-Alkali (Japan)

AGC plus
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Mid-term management plan “AGC plus-2017”
2010 2011|2012 2013 2014 2015 016 2017 2018|2019 2020 I

Group vision “L OOk Beyon

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Management

policy Grow Beyond AGC plus
.............................. “Grow Beyond_ toooo00codboooocoooodoocosoocodbooocococabooococooodoococoscachooooosooodcoooocooocl TN
2012”7
“Grow Beyond-
Mid-term 2015~

Management plan ‘

“AGC plus
2017

»
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“AGC plus-201 7” management targets

AGC plus

The AGC Group adds a “plus” by:
Ma nagement * Providing safety, security and comfort to society;
Policy * Creating new value and functions for customers and

business partners and building trust with them;
* Enhancing job satisfaction among employees; and
* Increasing the Group’s corporate value for investors.

¥ 1,600 billion

more than ¥ 100 billion

5% or above

0.5 or less
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The AGC Group’s mid-to-long term strategy

AGC Group’s

GOAL

“AGC plus-2017”

Targets Mid-to-long term strategy will
Sales: ¥1,600 bn. .

S e e VG be announced in February 2016

ROE : 5% or above
D/E :0.5or less

2015 [ 2016 [ 2017 | 2015 S 2020 3 2025 4
AGC plus
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2. Progress toward
FY2017 management targets
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To achieve FY2017 management targets

With great confidence, we will turn OP upward in 2015.
We also aim to achieve ¥100 billion in 2017 by taking
measures timely and successfully.

(Unit: ¥100 mil.) 1,000

799

700

621 620 -

'13 '14 '15e(old) '15e(New) '17e

[
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The AGC Group’s growth strategy

¥ We will aggressively invest in growth areas.

2015 m 2017 2018~

JXLow-E glass production capacity will increase by 50% in Thailand -
1 | 1 [
:' Coating glass productioni will start in Saudi Arabia ' -
i ‘Enhanceci float production for auto gllass will start in Indonesiq_
Glass | | i
Third automotive glass'plant in China started operation ! N
C T T T r
.New pliant in Mexico will start ope,:ration : -
T T 1 d
._*Acquisition of NordGlass of Poland will be completed | -
—_——=, T T 7
.Polishing capacity increased in Shenzhen I E -
Electro | | 5 >
. ! % LCD float furnace will start operation
nIcs : ® : : >
° * LGP glass: business started i i <
oChlor-alkali production capacity will increase in Indonesia <
T T C
' PVC capacity will increase by 50% in Vietnam ! -
1 @ T
! ! % Power generation plant will start
i : : operation in Indonesia
Chemicals | : pe g
. Plant for new-generation automotive refrigerant started operation | -
T T T rd
.Productioni capacity of pharmaceuticall &agrochemical intermediétes will increase -
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Growth initiative—Automotive glass (China)

*Third plant in China started
operation in 1Q/2015.

*Gradually increase the
production capacity in China
up to 3.6 million vehicles/year.

[ ]
AGC plus [Chinal]
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Growth initiative—Automotive glass (Mexico)

e

eOperation in Mexico will
start in 3Q/2015.

*Then, gradually increase ’
the production capacity up

to 750 thousand N
vehicles/year ‘& “,."

e

AGCplus [Mexicol
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Growth initiative
—Automotive replacement glass (Poland)

Acquired NordGlass (annual
sales 10 billion yen). Will be
consolidated around 4Q 2015.

AGC plus LPoland]
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Growth initiative—New business

Started LGP glass
business to open up a
new display market.
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Growth initiative—Chlor-Alkali (Outside Japan)

. No.1 in SE Asia
Vietham
-Increase PVC production capacity by 50%

]
% Q
o

i=4

O NN

Indonesia

-Increase chlor-alkali production capacity by the end of 2015.
(caustic soda: 40% increase, PVC: double)

-Start the operation of power generation plant at the end of 2017,
AGCp'us which will further solidify AGC’s No.1 position in SE Asia.
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Growth initiative
—New-generation automotive refrigerant

A new plant
started operation in
2Q, 2015.

I A

New production facility at the Chiba Plan

AGC plus in Japan
All Rights Reserved, Copyright(Q)fBREFHETNE%E Asahi Glass Co., Ltd. 19




Cash generator - Electronics

Cash generator Measures

- LCD glass - Decided to relocate a LCD glass furnace to
China from Japan

Electronics

Minimize the investment amount

by utilizing existing facilities in JJ
Japan. Production will start at
the end of 2016 or early 2017.

s

y t::/) !
o
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Strength building initiative - Glass

Strength building Measures

- Architectural glass <Europe>
(Developed countries)|| Major structural reforms have been completed
in 2014. Now the focus will be in rationalization
of fabrication plants and distribution network.
Glass -Reorganize glass activities in the Netherlands
around 4Q, 2015
- Shutdown laminated glass production plant in
Belgium and transfer its operation around 1Q,
2016.

<Measures to be taken in Architectural glass business going forward>
-Continue to implement strength building/ structural
reform measures

-Focus on the marketing of high-performance/ value-added
products
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Strength building initiative—Electronics

Strength building Measures

- PDP glass - Structural reform due to business
Electronics termination
-Specialty glass - Structural reform of unprofitable business

Glass for industrial applications

Structural reform
of PDP glass business

° !ﬁ;}éf;’;éa){t reduction effect :

4

| "~ ¥2.5 billion /year

Projector materials

AGc p'us All Rights Reserved, Copyright(Q)fBREFHETNE%E Asahi Glass Co., Ltd.



Towards the management targets in 2017

[Operating profit]

(Unit: ¥100 mil.) 1’000

700

I I T 1

{
' ' ' ' '
AGc p us 13 14 15e All Rights Reserved, Copy%th(%hﬁﬁﬁ?ﬁﬁ%?i Asahi Glass Co., Ltd. 23



Disclaimer

B This material is solely for information purposes and should not be
construed as a solicitation. Although this material (including the
financial projections) has been prepared using information we
currently believe reliable, Asahi Glass does not take responsibility
for any errors and omissions pertaining to the inherent risks and
uncertainties of the material presented.

B We ask that you exercise your own judgment in assessing this
material. Asahi Glass is not responsible for any losses that may
arise from investment decisions based on the forecasts and other
numerical targets contained herein.

Copyright Asahi Glass Co., Ltd.
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AGC JEfEF TS

ASAHI GLASS CO.,,LTD.

Shin-Marunouchi Bldg., 1-5-1 Marunouchi Chiyoda-ku,
Tokyo 100-8405 Japan

Contact :Corporate Communications & Investor Relations
E-mail : investor-relations@agc.com
TEL :+81-(0)3-3218-5096
FAX :+81-(0)3-3201-5390

www.agc.com
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