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1. Towards achievement of
AGC plus-2020



Review of FY2018 _AGC

Recorded increase of OP and “profit for the year attributable to
owners of the parent” for 4 consecutive years.

“Profit for the year attributable to owners of the parent” is the 3
highest in record, due to increase in “Other income” etc.

B Achieved ROE 7.7%, higher than the initial target of 6.5%.

15,229
14,635
13,483
13,263 12.826
Sales 1,206
(100m yen) 1,196 !
Operating 263 896
profit 712
(100m yen) 621 692
474
Profit for the year e
attributable to
owners of the %mm
parent
(100m yen) FY2014 FY2015 FY2016 FY2017 FY2018

“ 1.4% 3.9% 4.3% 6.1% 7.7%
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AGC Group'’s long-term strategy AGC

Your Dreams, Our Challenge

“Vision 2025"

The AGC Group’s Core Businesses will serve as solid sources of

earnings, and Strategic Businesses will become growth drivers and
lead further earnings growth.

The AGC Group will continue being a highly profitable, leading global
material and solution provider.

.

Core businesses Strategic businesses

Establishing long-term, stable Establishing highly profitable
sources of earnings through the businesses through expansion of
portfolio management high value-added businesses

-Architectural glass .Mobilit
-Automotive glass (existing) y
-Essential chemicals
-Performance chemicals . Life science
-Display glass

-Ceramics

-Electronics
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AGC plus-2020

AGC plus-2020 serves as the cornerstone toward 2025
~ N

B Develop high-value added businesses that do not
get affected by market fluctuations

B Promote growth strategies for strategic businesses

B Concentrate management resources in growth
regions/where we can win

B Achieve sustainable growth through strategic
M&AS

& J
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Achievement towards the management target _AGC

ur Cireams, Our Challenge

Operating profit

ROE

Strategic business
contribution ratio

D/E

FY2018 FY2020 target FY2025 target
120.6 160 ~229.2
billion yen billion yen or more | | billion yen or more
(record high)
7.7% 8.0% or more 10.0% or more
17% 25% or more 40% or more
0.43 0.5 or less 0.5 or less
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Change in OP Structure by segment towards AGC

FY 2 O 2 O Your Dreams, Our Challenge

B OP has doubled in 4 years, from FY2014 to FY2018.
B Expect significant increase in profit in FY2020 backed by
greater momentum of the investment effect.

(100m yen)
Operating profit by segm@ 1,600
1,250
1,196 1,206 ! Chemicals
963
712
621
Electronics

Glass

73\

\<)
FY2014 FY2015 FY2016 FY2017 FY2018 FY2019e FY2020e

* This chart does not include the figures of Ceramics/Other and Elimination, therefore it will not be
equal to the sum of each segment.
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Contribution ratio of Strategic business to OP AGC

and M&As, up to FY2020

B Strategic business contribution ratio is expected to reach 25%.
B M&A contribution ratio is also expected to grow gradually.

(100m yen)
Core/Strategic business contribution r@ Operating profit
1,600
Strategic
business
1,196 1,206 1,250 250/
963 10% 17% 220/
9%
621 o i Core
9% 9% o
91% 2 83% 78% 75%
91% 91%

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019e FY2020e

M&As Contribution 4% 8% @ 9%  10%

i m CMC EEIectrochemicaIE = Malgrat
Major M&As m Biomeva Biologics - gqctronics zn:m;caals

mVinithai Business)

* CMC Biologics has changed it corporate name(legal entity name) to AGC Biologics in 2018.
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Towards achievement of OP target in FY2020 AGC

- 20 1 9 \"AS) 20 20 - Your Dreams, Dur Challenge
Expand “earning power” in regions where we can ]
ElEEE BE T win backed by stable market conditions.

. -Improve productivity and fuel efficiency by renovating facilities in Europe.
, Architectural glass -New furnace in Brazil starting up in 2019 will contribute to OP in full scale.

-New facility in Morocco starting up in 2019 will contribute to OP in full scale.
, Automotive glass -Installation of new technologies and equipment will improve productivity and enhance the
supply of high value-added product.

[Electronic materials will grow significantly. ]

-Price reduction expected to be milder, and new G11 facility starting in 2019 will contribute to

Display OP in full scale.

-Semiconductor-related products such as EUV mask blanks will grow, and optoelectronics

Electronic materials business will expand sales by launching new products.

N

[ Life science business will grow significantly. ]
— Chlor-alkali & -Market will continue to be steady. Facility expansion in Southeast Asia will generate positive
Urethane impacts in the next mid-term management plan.
= Fluorochemicals & -Stable growth expected in products used for transport equipment, semiconductor related
Specialty applications, display, and refrigerant.
, Life science -Expanding CDMO business by aggressive investments.
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Major investments and generation timing of AGC

hositive imbacts to OP

Glass

Electronics

Chemicals

Europe: Cold repair improving productivity
and fuel efficiency

Brazil: Second float plant

Indonesia: New coating facility for
architectural glass

Morocco: New automotive glass plant

China: Furnace for 11th generation TFT glass substrates

Japan: Further expanding supply system for EUV mask blanks.

Indonesia: Increase PVC
production capacity

Japan: Increase
fluorinated chemi
production capaci

Japan: Increase GMP compliant synthetic
pharmaceutical capacity

Denmark: Increase production
capacity of biopharmaceutical

USA: Increase production
capacity of biopharmaceutical
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2 . Progress of strategic
business
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Strateglc Businesses AGC
J rOflta ble bUSInesseS Wlth L rOWth J OtentiaI'r":'url-‘ﬂl&an'ls.L‘Jur-'.'hallr:-ﬁge

Arrival of IoT era Longer life expectancy
Evolution of transportation infrastructure Increase of global population
Building new eco-system Greater safety, security, comfort

Connected cars/ Arrival of IoT/Al era, .
Automated driving, Next-generation high- Safe & secure.medlcal
: : : s care, Longer life
Evolution of information speed communications/ expectancy. Increase of
display, Lighter-weight Automated driving, Use of Iopbal o ﬁlation
transportation means novel devices 9 POP
\ Strategic Businesses /
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Future Growth AGC
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B Electronics and Life science will start generating profit first.
B Mobility will gradually produce results after FY2021.

Major products & business

Sales (Strategic business) Mobility
(100 m yen) -Cover glass for car-mounted

displays

New materials for mobility,
including 5G communications.

Electronics
3,600 - Semiconductor-related products
- Optoelectronics materials
Mobility . Next-g(_anel:ation high-speed
communication related products
- Fluorinated products for

electronics
1:750 Electronics

Life Science
1’050 -Synthetic pharmaceutical and
hemical
Life Sdlence 5o tamo”
FY2017 FY2018 FY2019e FY2020e FY2025e
: : : : : (100 m yen)
210 280 400 900
17%  22% = 25% - 40%
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Electronics AGC

Semiconductor-related products
Market trend Market will continue to grow, pushed by technology trend such as “low energy

n i

consumption”, “downsizing”, “high-efficiency”, and “high durability”.

- Fourfold sales in FY2020 from FY2018, and to have 50% market share for EUV
k blanks.
AGC'’s outlook T2¢ >an

-Increase sales mainly in high-end consumables for other electronic materials such
as CMP slurry.

Sales target of Fy2020 20 billionyen gy50955 40 billion yen
EUV mask blanks or more or more
EUVL device shipments EUVL mask blanks sales of AGC
(billion yen)
Sales 40
fourfold
R4
20
FY2017  FY2018e  FY2019e  FY2020e FY2017 FY2018 FY2019e FY2020e FY2025e

Source : Created by AGC, based on ASML'’s report from SEMICON Japan 2018.
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Electronics AGC

-next-generation high-speed communication related products- Your Drears, Our Challenge

Communication technologies continues to advance, such as 5G,
Market trend “super high-speed / higher capacity”, and “ultra-high-capacity connection”.

- AGC can satisfy the needs for “low loss CCL/ highly efficient” inorganic and organic

AGC’s materials”.
- AGC can offer its technology from base materials to finished products.
strength - AGC has technology, human resources, and networks of business partners for

application development.

Sales target for next-generation HTH
high-speed communication related products FY2025 60 bl I I IOI1 or more

CCL » can supply in any form Antenna » AGC’s technology + partners
(base materials/technology/CCL) = new value

> CCL manufacturing Example of AGC's applications
§ Base station antenna

Inorganic filler == Impregnation == M

)]
c
=
)
=
(@)
1))
(1))
()}
(]
=
1))
=
o)
n
®)
O
<

technology | J
p— chnc Acquired .
Composite n
techr?ology Electronics
Adhesive fluorinated R2R business of Park Glass antenna On-glass antennas
resin technology Electrochemical for buildings for automotive
(Fluon+™ EA-2000)
Already contributing to OP Will contribute to OP
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Life Science AGC
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- Market of prescribed drug will be 1,070B USD (approx.120 trillion yen) in 2022,
Market trend and biopharmaceutical will account for 30% of the market.

- CAGR in 2018-2024 is estimated to be 5% for synthetic pharmaceutical, and 9%
for biopharmaceutical.

AGC's business : : o
expansion - Continue to expand business globally by capacity increase and M&As.

Sales target for  y5459 65 billion or more Fy2025 100 billion
Life science (previous: 60 billion) or more

AGC's expansion for global operation Sales of Life science business

Japan Europe/USA

(billion yen)
Capacity M&A CAGR _.-¥ 100
Synthenic increase o -7
pharmaceutical Chiba :- Expand GMP Spain: Acquired 20 /O _-" -7
», P compliant synthetic | Malgrat Pharma -7
? pharmaceutical {  Chemicals - 65
h»* ?’ capacity tenfold : (2019) -7
(fromOct2019) .................................................................................. _-"" 44.9
Capacity Capacity 36.7
. Bio | increase increase
ti
Sl Chiba: New cGMP . USA: Triples
L compatible facilities for | bjopharmaceutical
marc1l‘lma|ian cell . production capacity
roduction
P(from July 2019) (from July 2020) FY2017 FY2018 FY2019e FY2020e FY2025¢
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3. Shareholder return policy
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Shareholder return AGC

Your Dreams, Our Challenge

B We plan to increase the year-end dividend for FY2018 by 5 yen from the initial
forecast. (Full-year amount of dividend is planned to be 115 yen per share.)

m Will continue the policy of “consolidated total shareholder return 50% or more”
in FY2019. Full-year dividend forecast increased by 5 yen compared to the
previous fiscal year.

m All of the shares repurchased in the past 3 years have been canceled.

(100m yen)
457
Total Shareholder 389
Return Share buyback
308 y
150 200
Dividend
257 266
(pI an) (forecast)
FY2015 FY2016 FY2017 FY2018 FY2019e
Dividend per 115yen 120yen
share/year 90yen 90yen 105yen (plan¥*) (plan)
C lidated total 51% 50% or more
onrse(;LIlrra: l?atio0 ° 49% 65% >6% (plan) (policy)

* Initial forecast: 110 ven
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Management Policy

AGC plus

The AGC Group adds a “plus” by:
* Providing safety, security and comfort to society;
e Creating new value and functions for customers
and business partners and building trust with
them;
 Enhancing job satisfaction among employees; and

e Increasing the Group’s corporate value for
Investors.
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AGC
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Disclaimer

mThis material is solely for information purposes and should not be
construed as a solicitation. Although this material (including the
financial projections) has been prepared using information we
currently believe reliable, AGC Inc. does not take responsibility
for any errors and omissions pertaining to the inherent risks and
uncertainties of the material presented.

m\We ask that you exercise your own judgment in assessing this
material. AGC Inc. is not responsible for any losses that may
arise from investment decisions based on the forecasts and other
numerical targets contained herein.

Copyright AGC Inc.

No duplication or distribution without prior
consent of AGC Inc.
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AGC

Your Dreams, Our Challenge

END



	Progress of �the AGC Group�Mid-term Management Plan�“AGC plus-2020”　
	１. Towards achievement of  AGC plus-2020 
	Review of FY2018
	AGC Group’s long-term strategy
	AGC plus-2020 
	Achievement towards the management target 
	Change in OP Structure by segment towards FY2020
	Contribution ratio of Strategic business to OP and M&As, up to FY2020　�-
	Towards achievement of OP target in FY2020 �-2019 vs 2020-
	Major investments and generation timing of positive impacts to OP
	スライド番号 11
	Strategic Businesses �Highly profitable businesses with growth potential
	Future Growth �by Strategic Businesses category
	Electronics　�Semiconductor-related products
	スライド番号 15
	スライド番号 16
	スライド番号 17
	Shareholder return
	Management Policy
	スライド番号 20
	スライド番号 21

