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Presentation 

 

Ogawa: Thank you very much for joining us today. We would like to begin AGC, Inc. FY2022 financial results 
online briefing. My name is Ogawa. I will be the moderator, and I work from the Corporate Communications 
IR division. I would like to introduce the participants for today. We have Representative Director, President, 
CEO, Mr. Yoshinori Hirai. Representative Director, Senior Executive Vice President, CFO, Mr. Shinji Miyaji. 
Senior Executive Officer, General Manager of Finance and Control Department, Mr. Toshiro Kasuya. We have 
three presenters. First of all, our CFO, Miyaji, will provide you the performance for the FY2022 full year results. 
After which, CEO Hirai will provide you with the progress of the medium-term management plan. After which, 
we would like to move on to the Q&A session. We intend to close the session at 6:30 PM Japan time.  

Mr. Miyaji, please start your presentation.  

Miyaji: Thank you very much. This is Miyaji. 

 

Please turn to page 3.  

I would like to give you some of the key points of today's presentation. In the fiscal year ended December 
2022, we saw an expansion of strategic businesses, higher product sales prices, and the impact of FX, resulting 
in a net sales increase by JPY338.5 billion to JPY2,035.9 billion. First time, we topped the JPY2,000 billion, and 
this was the highest net sales ever recorded. However, operating profit decreased because of the sluggish 
demand for displays and high prices of raw materials and fuel. It was a decrease by JPY22.2 billion to JPY183.9 
billion.  

I will explain more later, but we have recorded a major impairment loss in Q4 2022. As a result, net loss 
attributable to owners of the parent amounted to JPY3.2 billion. For the current fiscal year, although the chlor-
alkali business is expected to see a YoY decrease in profit, we expect growth in other core businesses, including 
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automotive glass and strategic businesses, as well as a decrease in depreciation expenses resulting from 
posting impairment losses. We expect net sales of JPY2,150 billion and operating profit of JPY190 billion. 

 

Please go on to page 6.  

In terms of net sales, because of the increase in shipments of life science and fluorochemical-related products, 
higher sales prices for architectural glass, chlor-alkali products, and automotive glass, and the impact of yen 
depreciation. Net sales increased by JPY338.5 billion. The operating profit decreased by JPY22.2 billion. Profit 
before tax was JPY58.5 billion lower, mainly due to other expenses, including significant impairment losses in 
the display business and the printed circuit board material business and so forth. There has been a significant 
decline of the profit before tax.  

In terms of the impairment losses, I will explain in the following page. 
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Please move on to page 7.  

As announced today, we have recorded significant impairment losses in the display, PCB materials, 
automotive, and architectural glass in Russia, and automotive glass in Europe. In the display business we 
posted JPY73.7 billion for impairment losses after revisiting our forecast of future recoverability due to a 
significant decline in demand due to sluggish sales of TVs and PCs, as well as a cost increase due to the yen's 
depreciation and rise and raw material and fuel prices.  

In the printed circuit board material business, because of the impact of US-China trade friction and the spread 
of COVID-19, there was a decline in the demand. We posted an impairment loss of JPY32.2 billion.  

In Russia, we have revised our forecast because of the losses for architectural glass and automotive glass. 
Impairment loss amount was JPY9.9 billion and JPY3.7 billion, respectively. Excluding Russia and the European 
automotive glass business, because of the Russia-Ukraine situation, there has been sluggish demand for 
automotive. An impairment loss of JPY6.7 billion was recorded. As a result, other expenses in total exceeded 
JPY150 billion.  
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Please move on to page 8. This is the YoY comparison by segment. Glass and electronics posted higher sales 
and lower profits, while chemicals posted an increase in both higher sales and profit.  

 

Page 9 shows YoY various analysis of operating income. Sales volume and product mix positive JPY10.5 billion, 
with increased of life science and fluorochemical-related products. Sales price positive JPY187.5 billion with 
higher prices of caustic soda and architectural glass. Fuels and raw materials, negative JPY159.8 billion, with 
higher prices of raw materials and fuels mainly in Europe.  
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Cost reductions and others, negative JPY60.4 billion, as the manufacturing costs of display increased due to 
exchange rates. Together with increased fixed costs and others in life science, overall, profit decreased from 
JPY206.2 billion to JPY183.9 billion, down JPY22.2 billion.  

 

Page 10, financial position comparing to the end of December 2021. The total assets were JPY2,814 billion, an 
increase of JPY148 billion. Impairment losses had a negative impact of JPY128.4 billion. Debt-to-equity ratio 
was 0.41.  
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Page 11, cash flow statement. Operating cash flow was net inflow of JPY217.1 billion. That is for 2022. Cash 
flow used for investment was JPY145.3 billion. As a result, free cash flow was net inflow of JPY71.8 billion.  

 

Page 12. Capex, depreciation, and R&D expenses. Capex totaled JPY236.6 billion. Depreciation was JPY185.7 
billion, and R&D expenses were JPY52.3 billion.  
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Next, I will go over results by segment.  

Please turn to page 14. First, the glass segment. In 2022, sales were JPY901.5 billion. Operating profit was, as 
you can see, in architectural glass, sales prices rose in all regions, mainly in Europe, which offset the impact of 
the sales decline due to the transfer of the business in North America in August 2021.  

Added with the impact of exchange rates, sales increased by JPY101.6 billion YoY, as you can see. In 
automotive glass, shipments increased with the easing of supply shortage of components, including 
semiconductors. Added with the effect of price revisions, mainly in Europe, and the impact of exchange rates, 
net sales increased JPY66.5 billion YoY at JPY417.6 billion. Operating income decreased by JPY4.4 billion 
despite the factors that increased sales. They could not cover the impact of rising cost of raw materials and 
fuels. Architectural glass accounted for 100% of the segment's operating income.  
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Please turn to page 15.  

Electronics sales totaled of JPY307.2 billion and operating profit was JPY14.7 billion. In display, demand for 
LCD glass substrates fell more than expected during H2 of the period. Added with the decline in shipments of 
specialty glass for display applications, sales dropped by JPY26.7 billion at JPY155.4 billion. Sales of electronic 
materials increased by JPY28.5 billion at JPY149.5 billion, due mainly to favorable shipments of 
optoelectronics materials and semiconductor-related products and the impact of exchange rates. Segment 
operating income decreased by JPY22.1 billion at JPY14.7 billion, despite steady sales of electronic materials, 
mainly due to a significant decline in demand for LCD glass substrates and the high cost of raw materials and 
fuels. Electronic materials accounted for 150% of the segment operating profit, while display accounted for 
minus 50%.  
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Page 16. Next, let me talk about the chemicals segment. In FY2022, net sales were JPY795.2 billion, and OP 
was JPY142.9 billion. Sales of chlor-alkali and urethane increased by JPY99.4 billion due to steady market 
conditions for caustic soda and other products, as well as the effect of FX. In the fluorochemicals and specialty 
chemicals business, net sales increased by JPY32.2 billion to JPY156.1 billion due to a significant increase in 
shipments of fluorochemical-related products, mainly for semiconductor applications.  

In the life science business, net sales increased by JPY32.2 billion to JPY147.2 billion due to an increase in 
orders for our synthetic pharmaceuticals, agrochemicals and biopharmaceuticals. OP increased by JPY4.2 
billion to JPY142.9 billion, partly due to strong sales of fluorochemicals and specialty chemicals, despite 
softening marketing conditions in the chlor-alkali business in Southeast Asia in the latter half of the period. 
The ratio of subsegments to OP in the chemicals was 60% for chlor-alkali and urethane, 30% for 
fluorochemicals and specialty, and 10% for life science.  

I would like to provide you with some additional explanation for the market conditions for caustic soda and 
PVC in Southeast Asia. In the caustic soda market, the global supply-demand balance remained tight, with 
high prices continuing in Q4 due to the impact of rising energy prices in Europe. The PVC spread slightly 
narrowed in Q4, due to the impact of economic slowdown in China, the US, and other countries. However, 
the market itself bottomed out at the end of last year in Q4, and it is on a gradual recovery path. 
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Please move on to page 18. I would like to explain the performance of our strategic businesses.  

Overall sales rose by JPY66.4 billion to JPY324.3 billion. OP was JPY70.9 billion, an increase of JPY17.1 billion 
YoY. The electronics and life science businesses are steadily expanding.  

 

Please move on to page 19.  

This chart explains our operating assets and ROCE by segment. Operating assets at the end of FY2022 
increased by JPY110 billion to JPY2,005 billion. Operating assets of electronics decreased due to the 
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impairment losses in the display business. Operating assets and chemicals increased due to aggressive capital 
investment centered on strategic businesses. The operating assets, the denominators, the ROCE for 2022 was 
9.2%.  

 

Now, I'd like to give you the guidance for this fiscal term. Please move on to page 21.  

First, I would like to announce a change in our business segments. As announced today, we will change our 
reportable segments starting in FY2023. First, the traditional glass segment will be split into architectural glass 
and automotive. In addition, the life science business will be a separate segment, following its spin-off as an 
internal company in January of this year. In this new chemical segment, the subsegments will be renamed. 
The previous chlor-alkali urethanes are renamed as essential chemicals, and fluorochemicals and specialty as 
performance chemicals. The new segment names will be used from now on.  
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Please move on to page 22.  

I'd like to give you the full year guidance for FY2023. Net sales increased by JPY114.1 billion to JPY2,150.0 
billion, and OP increased by JPY6.1 billion to JPY190 billion.  

 

Some of the factors, I would like to explain. Please move on to page 23.  

Details of the operating income forecast. In 2023, although the market for chlor-alkali products is projected 
to soften, we expect growth in strategic businesses centered on life science and electronics. Improvement in 
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core businesses, such as automotive and display, and a decline in depreciation due to impairment losses. We 
are forecasting operating income of JPY190 billion, up JPY6.1 billion, impairment losses of about JPY15 billion.  

Please note that the forecast values on this waterfall chart are approximate figures in units of JPY5 billion, so 
the total does not match. 

 

 Page 24. Outlook breakdown by segments. While chemicals expect a decline in sales and profit, other 
segments expect increased sales and profit.  
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Page 25, key points of the full year outlook by segment.  

In architectural glass, while there are concerns about inflation and economic slowdown in Europe, we expect 
shipments to be supported by replacement demand for high insulation glass for energy savings. In Japan and 
Asia, we expect shipments to remain robust due to such factors as growing demand for high heat insulating 
and shielding glass. In automotive glass, we expect an increase in shipments resulting from a gradual recovery 
in automobile production, due to the easing of the impact of component supply shortages, particularly in 
semiconductors.  

We also anticipate further effects of the ongoing efforts on the price policy review.  

In electronics, among display, we expect earnings to improve for LCD glass substrates due to the promotion 
of structural reform measures, a recovery in demand, and a decrease in depreciation.  

In specialty glass for display, while demand for smartphones is expected to slow down, orders from major 
customers are expected to grow, resulting in increased shipments.  

Among electronic materials, optoelectronics materials are expected to plateau, due to the slowdown in the 
smartphone market, but semiconductor-related products, mainly photomask blanks for EUV lithography, are 
expected to remain robust.  

In printed circuit board materials, despite concerns over possible demand decline due to the US-China trade 
friction and the spread of the COVID infection in China, we expect shipments to increase from the demand 
growth of the communication infrastructure and in-vehicle market.  
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Page 26. In chemicals, essential chemicals expect market conditions to recover gradually after bottoming out 
at the end of last year, but will remain below the previous year's level on a full-year basis. Performance 
chemicals expect shipments to increase due to strong demand for fluorochemical-related products, especially, 
for semiconductor-related applications and transportation equipment.  

Life science expects increased over the previous year due to an increase in the number of contracts for 
synthetic pharmaceuticals and agrochemicals and biopharmaceuticals. Continuing on from FY2022, but with 
increase in capacity expansion, expenses will grow.  
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Page 27.  

In 2023, we expect Capex of JPY300 billion, depreciation of JPY188 billion and R&D expenses of JPY58 billion. 
Capex expects significant increase YoY coming from capacity enhancements of electronic materials, chlor-
alkali in Southeast Asia, and biopharmaceuticals. Depreciation expects an increase due to such factors as the 
operations of semiconductor-related products facilities and enhanced biopharmaceuticals facilities.  

 

We will now move to the progress of the medium-term management plan, AGC plus-2023.  
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This year marks the final year of the medium-term management plan, so I'd like to share with you the progress 
so far. If you can look at the reference part on the right-hand side, so left-hand side shows our initial target 
for AGC plus-2023 at the initial phase. Also we have the revised target on the right-hand side. In comparison 
to that, the forecast for this year -- so the -- except for ROE, we expect to see a huge upside vis-à-vis the initial 
target. However, we will not quite reach the target that was revised last year.  

 

These are some of the key issues by segment for this fiscal term. Mr. Hirai, our CEO, will give you more 
additional information later. I'll just give you brief ideas.  

Electronics, it is still steady in terms of the performance. In terms of the PCB materials, because of the 
impairment losses, and also there is a need for a full pledge structural reform for this business. Also display 
business, again, our CEO Hirai-san, will give you more ideas, but there is definitely a need for more 
improvement in the earnings. Also, performance chemicals have been quite steady in terms of growth. We 
continue to have high expectations.  

However, within the core business, automotive, and actually, the recovery and the profitability would actually 
decide the performance for this year. While of course, we are not over the worry because starting in the H2 
or the end of last year, we are starting to see a recovery, but that is definitely one of the key factors.  
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This is the performance by segment for the past three years, including this fiscal term. Our reporting segments 
will be changed starting this year, as mentioned. Because of that, last year's number, we only have the 
comparison according to the category. I believe the comparison, that could be easily made in terms of net 
sales and operating profit.  

 

This relates to the Capex and depreciation for the past three years, as well as for the current medium-term 
management plan period. It is a comparison. For Capex and depreciation, those have been on the rise. Of 
course, this is for the past three years, and this is the total as of the old segments. Starting the next medium-
term plan, we should be able to provide you under the new category.  



 
 

 

 
 

 
20 

 

 

Next, just related to R&D. On the right-hand side, the ratio of R&D, the dark navy-blue area. It is a proportion 
by the strategic business. Within this medium-term management plan, we have focused more on the 
investment towards strategic businesses. Of course, the R&D as an amount has been on the rise, as you can 
tell from the bar graph on the left-hand side. On the right-hand side, the proportion of strategic business has 
been risen.  

 

In this chart, we have internally focused on ROCE, internally as one of our KPI. This will give you an image for 
each of the segments. At the very bottom, it shows the Group-wide number. The light navy is the 2022 actual, 
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so 2023, we're expecting a slight move towards the left in terms of ROCE. However, we do expect to see a 
high level of EBITDA.  

Now in terms of the respective business segments, we expect to see the softening of the essential chemicals. 
As you can tell, the arrow is pretty much to the left. Last year was better than initially expected. That is why 
we're expecting a decline. However, in terms of the glass and electronics, automotive, and display, as you can 
tell, we expect to see push towards the right. All in all, for the Group-wide basis, we expect to achieve similar 
level of ROCE as last year.  

 

Next page, please. Here, you can see the product sales outlook of strategic business. So far, we have not been 
disclosing the details, so this is more of a general view. As you can see, for up to electronics materials, sales 
expected to be flat this year. Others or life science, especially synthetic pharmaceuticals, agrochemicals and 
biopharmaceutical, we expect growth to continue. And as for the car-mounted display and EUV mask blanks, 
we expect good growth, as well.  
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Here you can see the outlook for strategic businesses. As was explained, the 2022 results were as shown here. 
For FY2023, JPY360 billion sales, JPY80 billion operating income. Altogether, over 40% of the total.  

 

Next is the capital allocation policy. On the left-hand side, previous medium-term plan. On the right-hand side, 
the current medium-term plan. As you can see, overall cash generation is expanding, more investments are 
to be made from core business to strategic businesses. Today, we announced the JPY50 billion share buyback, 
so over JPY200 billion shareholder returns to be implemented.  
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As for the resources of capital allocation, we are enhancing our cash generation capability. Based on more 
than JPY810 billion operating cash flow, we are selling assets, and we'd like to accelerate that totaling around 
JPY190 billion. Based on those too, we would like to allocate cash.  

 

Next, some graphical representation of our cross-shareholdings changes. Of course, this is based on market 
capitalization, so it changes. But as you can see, and as has been announced, we are moving towards selling 
all of the available cross-held shares for sale, and we will actively promote this.  
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This will be my last slide regarding the shareholder returns. In 2022, the dividend is as forecasted. Of course, 
in terms of the payout ratio, it’s going to be at a very high level. The impairment loss, actually, does not -- is 
not associated with the cash out. So for FY2023, this in mind, we plan to continue the same level of dividend, 
JPY190 billion level operating income is projected. Based on that, you can see that this reflects the confidence 
that management has regarding the share buyback of JPY50 billion worth being planned. JPY45 billion in total 
during the past several years, JPY50 billion in one year is unprecedented, and this reflects our strong 
commitment to enhancing the shareholder returns. And we would like to reduce the cross shareholding. We 
are planning to execute JPY50 billion worth of share buyback.  

That concludes my presentation. Thank you for your kind attention.  

Ogawa: Thank you, Mr. Miyaji. We now move to presentation by our CEO, Hirai.  

Hirai: Hirai, CEO. Thank you for coming. I'd like to give you a presentation toward the realization of Vision 
2023, the vision that AGC has for the future, and where we are.  
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Here, Vision 2030, we announced in February of 2021: Growth through well balanced creation of social and 
economic value by providing differentiated materials and solutions, AGC strives to help realize a sustainable 
society and become an excellent company that grows and evolves continuously. For that, we want to create 
both the social value and economic value. The important measures would be the sustainable management 
and business portfolio transformation. I'd like to focus on these two measures today.  

 

First, I'd like to talk about the business portfolio transformation.  
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So Mr. Shimamura, the current Chairman, who used to be a CEO back in February 2016, we have announced 
the Vision 2025 formulated in 2016. At the time, we defined core businesses and strategic businesses and 
promoted the so-called ambidextrous way of business management. When I was assigned as CEO, in fact, the 
following months in 2021, we have actually extended the vision period by five years to 2030. We clarify the 
direction of the Group's business portfolio transformation and declared on the acceleration of the initiative. 
This shows the direction of the business portfolio transformation.  

 

So through the practice of ambidextrous management, we aim to build a business portfolio that is resilient to 
market fluctuation, that is high in asset efficiency and also carbon efficiency and growth potential. For instance, 
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we have the carbon efficiency in the horizontal access. The more we go to the right that is higher, and we 
have the asset efficiency on the vertical axis. That is for ROCE. As we go more towards the upper right, we can 
achieve a much better condition in terms of the business portfolio transformation.  

 

This dark blue navy color, that is the strategic business, electronic materials and life science. It has high level 
of carbon efficiency as well as asset efficiency. Also, performance chemical, it is also positioned in that 
particular area. We could drive other business towards the top right. That is indeed the direction we aim to 
achieve for the business portfolio transformation. We have been expanding the strategic business. This is very 
much aligned with the direction of the business portfolio.  
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We will aggressively expand the strategic business because that will lead us to the achievement of the ideal 
business portfolio. We've seen slowdown in the smartphone market in 2023. We see upfront costs associated 
with capacity expansion. Therefore, we expect to see some slowdown in terms of growth. However, by 2024, 
we should be turned and we'd like to achieve OP of JPY100 billion. We have initially looked at JPY100 billion 
as a target for the strategic business in the past. But we intend to frontload that by 12 months. Of JPY40 billion 
in terms of sales and JPY100 billion OP by 2024. That is our new target.  
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Regarding our core businesses, the structural reform will be promoted, and investment will be made 
concentrating on the growth businesses. We have been working on these, and still, the market fluctuations 
are still impacting our business.  

But what we are targeting is the earnings level to be improved overall. This is the graph that shows that of the 
core businesses. During the three-year period, you can see the changes in the average operating margin level 
for each three-year period. We do have the COVID in the middle. But overall, you can see that the average 
operating margin level is improving. When you add those, you can see the business portfolio transformation. 
The navy portion, strategic businesses, operating profit to steadily grow. On top of that, the core business 
operating profit is to make additional contribution.  
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The strategic businesses that are in line with our overall direction will be enhanced. We would like to get to 
where we are through these measures in 2025, JPY250 billion operating profit and in 2030 over JPY300 billion. 
That's the target of which over 50% to come from strategic businesses.  

 

Progress in structural reform of core businesses, chemicals and architectural glass, we still see the impact of 
market fluctuations. But compared to the past, the absolute level of profit is improving and the asset efficiency 
and stability are improving. During 2020, under COVID we still were able to secure a certain level of profit. 
Last year, even with a deteriorating market price, we were able to achieve the stable asset.  
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Whereas for automotive and display, both in terms of profitability and asset efficiency, the challenges still 
remain. Drastic structural reform is needed. For automotive, this is what we showed you last year through the 
price revisions, increased shipments, and structural reform, we are to change the structure. Already, mainly 
in Europe, the price policy is progressing. In Asia, we are promoting this so as to improve the earnings. With 
the progress in structural reform in 2023, we expect the operating profit improvement of JPY18 billion. 
Especially in Europe where the business suffered, we will be promoting the consolidation of production sites 
and production lines, and we should see the effect of price revisions. We expect the European business to 
turn to profit in 2023. Market recovery is taking more time than we expected. We do not expect the return 
until 2025. Until then we will implement the measures that I explained. With the recovery in the market, we 
are to achieve the operating margin of 10% or higher.  
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As for display business, the market conditions deteriorated rapidly since the middle of 2022, especially the 
demand for consumer products declined as the repercussion in stay-at-home demand, such as TVs. At the 
same time, we saw triggered by Ukraine-Russia issue, the soaring prices of fuels and materials, as well as the 
depreciation of the yen, which all served as negative factors for display business. That is what happened last 
year. As a result, we recorded impairment loss of more than JPY70 billion. As for earnings improvement 
measures, we will withdraw from glass substrates with low profitability size and focus on glass substrates for 
large-sized display panels.  

Through the consolidation of production lines, we will implement drastic structural reform. We will freeze 
investment, except for selected ones necessary for business concentration to glass substrates for large-sized 
display panels. Through these measures, we are to quickly pave the way toward ROCE of 10%.  
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Next slide, structural reform of the glass business. The chart at the bottom, in 2021 we transferred the 
architectural glass business in North America. In 2022 we announced a share transfer of soda ash production 
company in the US. We have already completed this. And at the end of last year, we announced a transfer of 
an architectural automotive industrial glass production and sales company in China, and that process is 
currently in progress. Also, this time around, we announced that we started the discussion for the transfer of 
an architectural and automotive glass business in Russia. As CFO, Miyaji, explained earlier, as for a fixed asset, 
we have already recorded the impairment loss. 

 

Next, I'd like to share with you some of [TD] initiatives.  
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Initiatives towards carbon neutrality. With Saint-Gobain from France, we will engage in joint development to 
contribute to the industrial decarbonization. The top two makers within the industry would work together to 
engage in development to achieve decarbonization. Of course, both companies have their own strong areas 
as well as a proprietary technology. By combining those, we can conduct initiatives to reduce the carbon 
dioxide. More specifically, we would like to combine technology such as oxygen combustion with an improved 
electrified ratio, so we can more than reduce the CO2 by more than 50% or so. In Czech plant, we would like 
to start prototype experiment with this. Also, as way to engage in these initiatives, CDP, which is a global non-
profit organization working on environmental issues, we have been selected CDP's A List for climate change.  

Also, SBT certification acquired the -- we have acquired the certification, and our way of assessing the carbon 
dioxide reduction that has been officially certified by SBT.  

 

Also another point, as part of the promotion of sustainability management, I'd like to share with you some of 
the continuous development of HR and corporate culture.  



 
 

 

 
 

 
35 

 

 

The human resources are the source of our competitiveness. Since its foundation, we have been cherishing 
the HR and valuing people an encouraging challenge. We intend to build our competitive advantage. I start 
with AGC Group Founding spirit, starting with never take the easy route but confront difficulties.  

 

Also AGC people, which is the driver of our growth. This is the slogan that we have. Each one of the HR will 
maximize their capability and create an organization that is stronger than the sum of its parts and achieving 
our business strategies and organizational targets while delivering corporate and individual growth. Based on 
this corporate culture, we will build a strong engagement and enhance the capability of the individuals.  
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In course of that, we will incorporate more and more diversity and leverage of these. AGC people would 
indeed lead to greater corporate value. This is the concept we have.  

 

Also another point in terms of continued evaluation of the corporate culture. As you know, the corporate 
culture always needs to be reinvigorated. Of course, the dialogue and engagement from the top management 
to the employees has been ongoing since Mr. Shimamura’s time. Because of COVID-19, it was suspended for 
some time. Even in the overseas front, now we have face-to-face meetings more than 100 times. The top 
management is continuously engaging with the employees, so we can push forward the evolution of the 
corporate culture.  
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Next page, please. Another important thing and more important is diversity because this will drive the 
innovation. To promote this further, we established diversity council in 2022 chaired by myself. The diversity 
policy throughout the Group is being promoted under this council.  

 

Within diversity, especially in Japan, the issue has been the gender issue, as has been pointed out, especially 
providing more opportunities for women. That’s where we are focusing on as well. The target for 2030 is 
female Board members 30%, of female executive officers 20%, in female managers 8%. As you can see in the 
graph, we are managing and following the progress. And in terms of recruitment, we are recruiting more 
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women. Last year, we changed the target for new graduates raised to 30% and net career raised to 15%, and 
we were actually able to achieve these targets.  

We are also providing diversity-related trainings and seminars, including unconscious bias training programs. 
We are implementing human development programs based on individual training plans.  

 

Another important aspect is the employee engagement, so that all of our workforce will be working with a 
sense of reward and excitement. Once every three years, we conduct the engagement survey. The latest was 
held last year. Before that in 2019 and before that, in 2016. As you can see, in all items, we saw improvement 
every three years, improvement in engagement scores.  
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Now my summary, as I stated at the very outset, how are we to realize Vision 2030? That is related to 
sustainable and sustained growth. For that, we are to realize both social and economic value. For that, we are 
promoting sustainable management and business portfolio transformation.  

 

When we changed the Company name, we put together AGC Group's brand statement, which is a global 
statement, starting with never take the easy way out, but confront difficulties, which is our founding principle. 
This shows the direction of where we are to proceed for society, for community, and for individual teams, 
we'd like to continue to work.  
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Thank you for your attention.  

[END] 


