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Presentation 

 

 

Miyaji: Please see page 3. These are the key points of today's explanation. 

Regarding net sales for Q3 of 2024, despite a decline in sales prices for Architectural Glass, decreased revenue 
due to the transfer of the Russian business, reduced shipments of Automotive glass, and a decline in sales 
prices for Caustic soda and PVC in the Chemicals segment, we saw an increase of JPY50.4 billion to JPY1,534.2 
billion. This was due to the positive effect of foreign exchange rates and increased sales in the Electronics 
segment. 

As for operating profit, although raw material and fuel prices decreased, we experienced a JPY1.5 billion 
decrease to JPY94 billion. This was due to the aforementioned factors causing a decline in revenue, as well as 
cost deterioration in the Automotive and Life Science segments. 

Profit for the period attributable to owners of the parent resulted in a loss of JPY106.4 billion, a decrease of 
JPY164 billion. This was due to other expenses recorded in H1, including impairment losses related to Life 
Science and losses on the sale of shares of subsidiaries and associates in line with the transfer of the Russian 
business. 

Please see page 6. 



 
 

 

Net sales, operating profit, and profit for the period attributable to owners of the parent are as I explained 
earlier. 

Profit before tax resulted in a loss of JPY74.4 billion. 

Next, I will explain the performance by segment, so please look at page 7. 

 

 



 
 

 

By segment, Architectural Glass saw a decrease in both net sales and operating profit. Automotive, Chemicals, 
and Life Science had increased net sales but decreased operating profit. Electronics increased both net sales 
and operating profit. 

Please see page 8. 

 

 

 



 
 

 

I will explain the factors behind the difference in operating profit compared to the same period last year. 

The difference in sales volume, selling price, and product mix was a negative JPY14.1 billion. This was due to 
the decline in sales prices for Architectural Glass and Chemicals such as Caustic soda and PVC, as well as the 
impact of decreased shipments in Automotive. 

The difference in raw material and fuel prices was a positive JPY23.5 billion. Prices for natural gas, electricity, 
and soda ash declined. 

The difference in costs and other factors was a negative JPY10.9 billion. 

As a result, operating profit decreased by JPY1.5 billion to JPY94 billion. 

Please see page 9. 



 
 

 

This is the balance sheet. 

Total assets decreased by JPY118.8 billion from the end of last year to JPY2,814.2 billion. 

The D/E ratio was 0.41. 

Please see page 10. 

 

 



 
 

 

This is the cash flow statement. 

Cash flows from operating activities for the period were JPY194.4 billion, cash flows from investing activities 
were negative JPY124.4 billion, resulting in a free cash flow of JPY70.1 billion. 

The others in cash flows from operating activities includes the impact of impairment losses of JPY119.4 billion 
and the impact of losses from the sale of affiliated companies of JPY36.5 billion. The sale of affiliated 
companies specifically relates to the Russian business, among others. 

Additionally, cash flows from investing activities include a cash inflow of JPY22.1 billion from the sale of 
affiliated companies, including those in Russia. 

See page 11. 



 
 

 

These are capital expenditures, depreciation, and R&D expenses. 

Capital expenditures were JPY179.1 billion, depreciation was JPY136.8 billion, and R&D expenses were 
JPY45 .0billion. 

Now I will explain by segment, so please look at page 13. 

 

 



 
 

 

This is the Architectural Glass segment. 

Net sales were JPY329.7 billion, and operating profit was JPY14.0 billion. 

In Asia, net sales decreased by JPY2.5 billion to JPY113.5 billion due to lower shipments. 

In Europe & Americas, despite the positive effect of foreign exchange rates, net sales decreased by JPY23.4 
billion to JPY214.4 billion due to lower sales prices in Europe and the impact of the transfer of the Russian 
business. 

As a result, operating profit decreased. 

The composition of operating profit remained the same as last year, with Asia accounting for about 40% and 
Europe & Americas for about 60%. 

Please see page 14. 



 
 

 

Next is the Automotive segment. 

Net sales were JPY375.0 billion, and operating profit was JPY11.4 billion. 

Although the Group's shipments decreased due to a decline in automobile production, mainly in Japan, net 
sales increased by JPY8.8 billion due to foreign exchange effects and other factors. 

Operating profit decreased due to increased costs, mainly due to production and shipment issues in North 
America. 

Please see page 15. 



 
 

 

Electronics segment. 

Net sales were JPY266.8 billion, and operating profit was JPY36.4 billion. 

In Display, net sales increased by JPY12.1 billion to JPY132.2 billion due to increased shipments of LCD glass 
substrates and higher sales prices. 

In Electronic materials, sales increased by JPY28.7 billion to JPY133.2 billion, due to an increase in shipments 
of semiconductor-related products such as EUV mask blanks and optoelectronic materials, as well as the effect 
of foreign exchange rates. 

As a result, operating profit increased. The composition of operating profit was about 10% for Display and 
about 90% for Electronic materials. 

Please see page 16. 



 
 

 

Chemicals segment. 

Net sales were JPY439.4 billion, and operating profit was JPY44.6 billion. 

In Essential Chemicals, despite lower sales prices of caustic soda and PVC, net sales remained flat from the 
same period last year, increasing by JPY3.6 billion to JPY304.6 billion due to the positive effect of foreign 
exchange rates. 

In Performance Chemicals, net sales increased by JPY11.0 billion to JPY132.1 billion due to foreign exchange 
effects and higher sales prices. 

Operating profit decreased due to the impact of lower sales prices in Essential Chemicals and other factors. 
The composition of operating profit was about 40% for Essential Chemicals and about 60% for Performance 
Chemicals. 

Please see page 17. 



 
 

 

Life Science. 

Net sales were JPY100.0 billion, and operating profit was a loss of JPY16.7 billion. 

Net sales increased by JPY8.2 billion despite the disappearance of special demand for COVID-19 in the 
Biopharmaceuticals CDMO business and reduced fund inflows to biotech ventures, due to the positive effect 
of foreign exchange rates and one-off revenues associated with the settlement of contracted projects. 

Operating profit decreased due to upfront costs associated with capacity expansion in the Biopharmaceuticals 
CDMO business. 

Please see page 18. 



 
 

 

I will explain the progress of measures to improve profitability in the Life Science business. 

Performance is expected to gradually improve from the bottom in Q2. We are implementing fixed cost 
reductions and operational improvements through structural reforms, mainly at our European and U.S. sites, 
and the effects are gradually becoming apparent. 

First, as a measure to reduce fixed costs, we reduced personnel at our Seattle site in Q2. In addition, Q3, we 
completely idled our Longmont site in the U.S., which was a base for gene and cell therapy. This was done to 
optimize our capacity for gene and cell therapy, considering that the growth of the gene and cell therapy 
market has been significantly slower than initially expected. 

Next, regarding measures to increase orders and sales at our Seattle site, as a result of operational 
improvement efforts, we have obtained three FDA approvals this year, which are expected to contribute to 
future order and sales increases. At our Copenhagen site, the expanded facilities, which had been delayed in 
starting operations, began operation in September, and orders are expected to gradually increase in the 
future. 

Lastly, regarding measures to strengthen management and sales organization structure, we are working to 
strengthen our management foundation by reviewing the management team, including the CEO of AGC 
Biologics, and launching a new management team. Furthermore, we have established a one-stop service 
system that includes aseptic filling services to improve sales competitiveness. We are also working on further 
strengthening operations and developing differentiated technologies for the medium to long term by utilizing 
AGC Group resources. 

Please see page 19. 



 
 

 

This is the medium to long-term performance outlook for the Life Science business. 

The internal factors and market factors that were behind the deterioration in the performance of the 
Biopharmaceuticals CDMO business are expected to be resolved in the future, and the utilization rate is 
expected to gradually increase. 

The proposal value, which is a leading indicator of future sales, is progressing on an increasing trend compared 
to last year. 

During the current medium-term management plan period, we will not make any new expansion investments 
other than those already announced, and we are prioritizing increasing the utilization rate of existing facilities. 

We aim to definitely achieve profitability in the Life Science business by 2026 and aim to exceed JPY30 billion 
in operating profit at an early stage during the next medium-term management plan period. 

Please see page 20. 



 
 

 

Next is the performance of strategic businesses. 

Overall net sales of strategic businesses increased by JPY45.4 billion to JPY365.5 billion. Operating profit 
increased by JPY10.8 billion to JPY47.9 billion. 

Although the Biopharmaceuticals CDMO business saw a decline in profitability, the increase in sales of 
semiconductor-related products in Electronics and Performance Chemicals drove the overall increase in sales 
and profits. 

Please see page 21. 



 
 

 

The performance by region is as shown. 

Please see page 23. 

 

 

 

 



 
 

 

This is the outlook for full-year results. 

No changes have been made since the announcement of Q2 financial results. 

Please see page 24. 

 

 

 



 
 

 

Regarding the performance outlook by segment, due to many uncertain factors including foreign exchange 
trends, we have not revised this from Q2 financial results announcement. 

Although we have not revised the outlook, we expect operating profit for Architectural Glass and Automotive 
to be below the forecast, while Electronics is expected to exceed the forecast. 

Chemicals is expected to be roughly in line with expectations, and Life Science is expected to improve slightly 
compared to the forecast. 

Please see page 25. 



 
 

 

Next, I will explain the outlook for Q4 of FY2024 for each segment. 

First, for Architectural Glass. In Asia, although construction demand will remain sluggish, demand for highly  
heat shielding/insulating glass will support our shipments, which are expected to remain flat. In Europe, the 
impact of the economic slowdown is expected to continue. 

For Automotive, although automobile production volume will increase slightly in Japan, there will be seasonal 
decreases in some regions, and the Group's overall shipments are expected to be at the same level as the 
previous quarter. In the U.S., we plan to implement further measures aimed at improving profitability, 
including pricing policies. 

For Electronics, in Display, shipments of LCD glass substrates are expected to decrease slightly compared to 
the previous quarter. Shipments of specialty glass for Displays are expected to increase as the smartphone 
market enters a demand period. Among Electronic materials, shipments of semiconductor-related products 
such as EUV mask blanks are expected to increase. Shipments of optoelectronics materials are expected to 
decrease compared to the strong previous quarter. 

Please see page 26. 



 
 

 

For Chemicals, in Essential Chemicals, although demand in Southeast Asia will remain steady, market 
conditions are expected to remain at low levels due to the impact of the economic slowdown in China. In 
Performance Chemicals, shipments are expected to increase due to increased demand for semiconductor, 
transportation equipment, and fluorine-related products. 

For Life Science, in the synthetic pharmaceuticals and agrochemicals CDMO business, the impact of inventory 
adjustments in the agrochemical market will continue, but shipments of synthetic pharmaceuticals are 
expected to increase. In the Biopharmaceuticals CDMO business, one-off revenues associated with the 
settlement of contracted projects will decrease, but the operation of expanded facilities at the Copenhagen 
site is expected to contribute. 

Please see page 27. 



 
 

 

This is the outlook for strategic businesses. 

We have not changed the annual forecast from Q2 financial results announcement, but the overall operating 
profit of strategic businesses is progressing at a pace that exceeds the forecast, mainly in Electronics. 

Please see page 28. 

 

 



 
 

 

We have not changed the initial forecasts for capital expenditures, depreciation, and R&D expenses. 

This concludes my explanation. Thank you very much. 

Ogawa: Thank you, Mr. Miyaji. 

[END] 


