
 

 

 

 

 

 

 

 

  

AGC Inc. 
Financial Results for FY2025 First Quarter 

 

May 12, 2025 



 
 

Event Summary 

 

[Company Name]  AGC Inc. 

 

[Company ID]   5201-QCODE 

 

[Event Language]  JPN 

 

[Event Type]   Earnings Announcement 

 

[Event Name] Financial Results for FY2025 First Quarter 

 

[Fiscal Period]   FY2025 Q1 

 

[Date]    May 12, 2025 

 

[Venue]   Webcast 

  

[Venue Size]    

 

[Participants]    

 

[Number of Speakers]  3 

Shinji Miyaji Representative Director, Senior Executive 

Vice President, CFO 

Kazumi Tamaki Executive Officer, General Manager of 

Corporate Communications and Investor 

Relations Division 

Tomoyuki Shiokawa Executive Officer, General Manager of 

Finance and Control Division 

 

     

       

 
 

 

  



 
 

Presentation 

 

 

Miyaji: I am Miyaji, CFO.  

First, please see page 3. These are the key points of today's explanation. 

Q1 2025 results, net sales increased JPY0.8 billion to JPY499.6 billion due to the product mix improvement 
and pricing policies effect in Automotive, an increase in shipments for Electronics, and the impact of yen 
depreciation, despite a decline in sales prices of Architectural glass, a decrease in revenue due to the transfer 
of the Russian business, and a decrease in shipments in Essential Chemicals due to facility maintenance. 

Operating profit increased JPY1.7 billion to JPY25.8 billion, despite higher raw materials and fuel costs, due to 
the aforementioned revenue increase factors and the effects of profit improvement measures. 

Profit for the period attributable to owners of the parent increased by JPY27.6 billion to JPY6.6 billion due to 
the abovementioned increase in revenue and the disappearance of the loss on sale of shares of subsidiaries 
and associates incurred, in connection with the transfer of the Russian business, which was recorded as other 
expenses in the same period of the previous year. 

There is no change in the full year forecast from that announced in February of this year. 



 
 

 

See page 6. 

Net sales and operating profit are as explained earlier. 

Profit before tax was affected by other expenses, which included the impact of the transfer of the Russian 
business, as explained earlier, as well as the impact of foreign exchange losses. 

 

 



 
 

 

See page 7, performance by segment. 

Net sales and operating profit were down in Architectural glass, both up in Automotive and Electronics. Net 
sales was up, but operating profit was down in Chemicals, and net sales was down, but operating profit was 
up in Life Science. 

 

 

 



 
 

 

See page 8. I will now explain the factors behind the difference in operating profit compared with the same 
period of the previous fiscal year. 

Difference in sales volume, price, and product mix was positive JPY3.6 billion. In addition to the improved 
product mix and the effects of pricing policies in automotive glass, shipments of LCD glass substrates and 
Electronic Materials increased. 

Difference in purchase price of fuels and raw materials was negative JPY5.3 billion. 

Cost and other differences were positive JPY3.3 billion. The effects of profit improvement measures have been 
realized. 

As a result of the above, operating profit was JPY25.8 billion, an increase of JPY1.7 billion. 



 
 

 

See page 9. This is the balance sheet. 

Total assets amounted to JPY2,784.1 billion, down JPY105.6 billion from the end of last year. There was a 
JPY77.7 billion impact from exchange rate differences. 

The D/E ratio was 0.42. 

 

 



 
 

 

See page 10, statement of cash flow. 

Operating cash flow for the period was JPY45.0 billion, investing cash flow was negative JPY51.6 billion, and 
as a result, free cash flow was negative JPY6.6 billion. 

 

 

 



 
 

 

See page 11. These are capital expenditures, depreciation, and R&D expenses. 

Capital expenditures totaled JPY49.6 billion, depreciation, JPY44.3 billion, and R&D expenses, JPY14.1 billion. 

Major capital investment projects are as described. 

 

 

 



 
 

 

We then move on to a segment-by-segment explanation. See page 13. 

First, in Architectural glass, net sales were JPY104.0 billion and operating loss was JPY0.9 billion. 

In Asia, sales declined slightly to JPY34.6 billion due to sluggish shipments in some regions. In Europe & 
Americas, sales declined JPY6.1 billion to JPY68.5 billion due to lower sales prices in Europe and negative 
impact from the transfer of the Russian business in February last year. 

Operating profit decreased by JPY5.1 billion due to the aforementioned lower revenue factors, as well as 
higher raw materials and fuel costs. The sub-segment ratio to the operating profit was Asia, 3, to Europe & 
Americas, negative 2. 



 
 

 

See page 14. 

Next, in Automotive segment, net sales were JPY128.7 billion and operating profit was JPY7.7 billion. 

Shipments decreased in Europe and North America, but increased in Japan. In addition to the aforementioned, 
improved product mix and the effects of pricing policies resulted in a JPY4.6 billion increase in net sales. 

Operating profit increased by JPY2.9 billion as a result of these factors. 

 



 
 

 

See page 15. 

In Electronics, net sales were JPY86.7 billion and operating profit was JPY14.0 billion. 

Net sales of Display increased JPY3.0 billion to JPY45.8 billion due to an increase in shipments of LCD glass 
substrates. Net sales of Electronic Materials increased by JPY1.0 billion to JPY40.5 billion due to an increase 
in shipments of semiconductor-related materials, such as photomask blanks for EUV lithography, as well as 
the impact of yen depreciation. 

As a result, operating profit increased by JPY6.8 billion. Cost improvement due to increased shipments of LCD 
glass substrates also made a significant contribution. Sub-segment ratio to the operating profit was 
approximately 70% for Electronic Materials and 30% for Display. 



 
 

 

See page 16. 

In Chemicals segment, net sales were JPY144.1 billion and operating profit was JPY11.1 billion. 

Sales of Essential Chemicals decreased by JPY2.6 billion to JPY97.9 billion due to a decrease in shipments 
caused by facility maintenance and other reasons, despite the positive effect of the weaker yen. Performance 
Chemicals sales increased JPY3 billion to JPY45.1 billion due to higher sales prices and the weaker yen. 

Operating profit decreased by JPY2.5 billion, mainly due to worsened manufacturing costs caused by large-
scale periodic repairs at a manufacturing site. Sub-segment ratio to the operating profit was approximately 
40% for Essential Chemicals and 60% for Performance Chemicals. 



 
 

 

See page 17. 

Finally, in Life Science, net sales were JPY31.0 billion and operating loss was JPY6.2 billion. 

Net sales decreased by JPY1.5 billion due to the disappearance of one-off revenues associated with the 
settlement of contracted projects, which were booked in the previous year, despite an increase in shipments 
due to the start of operation of an expanded facility. 

Operating profit benefited from fixed cost reduction measures in the Biopharmaceuticals CDMO, but this was 
offset by the new production issue at the Boulder site of the Biopharmaceuticals CDMO in the US. 



 
 

 

See page 18. This is the performance of the strategic businesses. 

Overall sales of the strategic business increased by JPY3.6 billion YoY to JPY117.4 billion. Operating profit 
increased JPY0.6 billion to JPY10.9 billion. 

Sales and profit increased due to strong shipments of Performance Chemicals, Electronics, and Mobility. 

 

 



 
 

 

See page 20. This is the outlook for full year results. 

The earnings and dividend forecasts announced at the beginning of the fiscal year remain unchanged. 

 

 

 

 



 
 

 

See page 21. 

The impact of the tariff policy in the US is still uncertain, and we have not changed our forecasts by segment 
since the announcement at the beginning of the fiscal year. However, there is a possibility that H2 may be 
affected, especially in the automotive and electronics-related sectors. 

There is also, of course, the concern that a more deteriorating economic environment will reduce demand for 
businesses in general. 

 



 
 

 

See page 22. This is the business outlook for each business segment. 

First, in Architectural Glass, in Asia, although some regions were sluggish in Q1, for the full year, our shipments 
are expected to increase compared to the previous year, supported by demand for highly heat-
shielding/insulating glass. South America is expected to remain strong. In Europe, the effects of the pricing 
policies will begin to emerge from Q2, and we expect the situation to improve, but the economic slump is 
expected to continue throughout the year. 

In Automotive, we expect automobile production to remain steady in Asia, but to decline in Europe and North 
America, and our shipments are also expected to decrease. Profitability is expected to improve due to ongoing 
earnings improvement measures. Particularly, in North America, in addition to resolving production and 
shipping issues, we are accelerating our efforts, including the review of our pricing policies and business 
structure. 

In Electronics, profitability of LCD glass substrates is expected to improve, with solid demand on top of 
progress of earnings improvement measures. In the Electronic Materials, shipments of some semiconductor-
related materials are somewhat uncertain, but are expected to be firm overall. We also believe that shipments 
of optoelectronic materials may decrease slightly. 



 
 

 

See page 23. 

In Chemicals, shipments of Essential Chemicals are expected to increase due to the start of operation of the 
expanded facility in Thailand. Shipments of Performance Chemicals are expected to increase due to higher 
demand for fluorine-related products for semiconductors and transportation applications. 

Next, in Life Science, sales of Small-molecule Pharmaceuticals and Agrochemicals CDMO are expected to 
increase. In the Biopharmaceuticals CDMO, we expect to see an improvement in profitability due to the 
effects of structural reform measures and an increase in sales from Q2 onward. The annual order volume has 
already been secured as planned. The Boulder site in the US continues to struggle with commercial production, 
and we are currently concentrating human resources to strengthen quality control and optimize facilities. 



 
 

 

See page 24. There is no change in the initial forecast for strategic businesses. 

 

 

 

 

 



 
 

 

See page 25. The initial forecasts for capital expenditures, depreciation, and R&D expenses remain unchanged. 

This concludes my explanation. Thank you very much. 

[END] 

 


