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Almost three years have passed since I, who had been passionate about down to earth produc-
tion work at a manufacture site, came to the Research Center. The first year passed while review-
ing the measures and mechanism of the job with a bit of bewilderment. The second year passed
while searching for the way the research and development of Asahi Glass should be. Although I
might be criticized by the predecessors of the company on my slowness, I feel that I have recently
learned how to promote research and development.

No one can doubt that the present success of Asahi Glass is owed to the achievements of the
research and development staff including its predecessors, who have tackled themes and steadily
advanced them for over two decades. Such challenges have been repeated throughout the history
of Asahi Glass for the past 100 years. It can be said that the spirit of the founders of the company
such as "Never take the easy way out, but confront difficulties’ as well as the glass technology,
chemical technology and infrastructure technology developed through this spirit have greatly con-
tributed to the past development of Asahi Glass. We must inherit such good corporate DNA in the
future, while watching trends in the future market and continuing research and development with
enthusiasm even if the themes are difficult.

After entering the 21st Century, due to the information revolution, which drove impetus, the dis-
tribution of technological information has become faster on a global scale. At the same time, the
age has shifted to the mode where the diversification and combination of technologies have been
accelerated, and high-level functionability is demanded of materials. In addition, remarkable
changes have appeared: addition of new technological themes such as environmental issues exem-
plified by global warming and creation of comfortable space for an aging society. In other words,
as borderless trends in the technological field have accelerated, the demand for speedy research
and development and a new sense of value, which has likely been missed up to now, has been
required as the basis for research and development.

Considering such demands of the times, we have implemented the revision of the organization to
become more flexible as well as the mechanism of research and development management based
on selection and concentration. What we want to strengthen next is the marketing ability of the
staff engaging in research and development. In order to challenge research and development for
future perspectives, it is important for researchers to judge how the market is changing after
understanding the present state of the market, and to promote the required related technologies.

It has often been said that research and development is the process of thinking about the market
from seeds and providing new value (products). However, at an age when market needs are diver-
sified, the changes are fast, and information spreads on a global scale, it has become more impor-
tant to think about both seeds and needs, and to continue to develop competitive merchandise
while maintaining flexible thinking adjusted to the movement of the market.

Since last year, this center has aimed to translate the functions, which will be demanded from
the market in connection with large social changes and future prospects, into the characteristics of
materials, and merge them into the differing technology of our company. For this purpose we pre-
pared technological roadmaps and have continued to re-evaluate the changes every year. Using
these roadmaps, the specialists of disciplinary technologies such as glass technology and chemical
technology, which are the asset of our center, try to utilize inter-disciplinary technologies and
actively make proposals to business headquarters while forecasting future demands in the related
markets.

Contemplating the future, the Research Center focuses on materials for environment and energy-
saving and for ultrafine processing of semiconductors, fundamental glass manufacturing technolo-
gy, and new glass materials. The center plans to input research resources into the themes with
high impact by adding new functions, through advancement toward the large future dream in the
technological roadmaps.

As the Research Center with missions to lead Asahi Glass in the 21st Century, each member
should talk the dream for future achievements and make efforts for realizing the dream by pro-
moting differentiation and combination of the technologies that only Asahi Glass can realize, while
closely watching the market.




